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VALLEY FORGE MILITARY ACADEMY AND COLLEGE (VFMAC) 

1001 Eagle Road, Wayne PA  19087 

 

SUBJ: ANNUAL SAFETY, SECURITY AND FIRE SAFETY REPORT – 2026 

The report published October 1, 2026 contains statistics for 2025, 2024 & 2023  

INTRODUCTION 

Valley Forge Military Academy and Valley Forge Military College are two distinct 

institutions. Each has its own independent board of trustees, leadership, and operations. 

They share a campus but are governed and accredited separately. Both institutions are  

non-profit, educational institutions located on a magnificently landscaped, 70-acre 

campus, in the Main Line community of Wayne, Pennsylvania, approximately 15 miles 

west of Philadelphia, and close to the Valley Forge National Historical Park. Academic 

classes and faculty offices for are located in buildings throughout the main campus: 

Lhotak Hall, Mellon Hall, Baker Library and Shannon Hall.  The barracks, library, 

gymnasium and administrative buildings are located on the main portion of the campus.  

The athletic field house and athletic fields are located on the western edge of the campus.  

In CY 2025, there were 128 cadets/ students in the College (128 lived in on-campus 

student housing and 0 students resided off campus in a commuter status) and 158 

cadets/students in the Academy, grades 7th through 12th.  (135 lived in on-campus 

student housing and 23 students resided off campus in a commuter status). There were 

approximately 127 non-student employees and contracted staff working on campus 

throughout CY 2025.  Employees are encouraged to consult the Staff Memoranda, 

Faculty Handbook, College Catalog, and other written policies for additional information 

concerning VFMAC’s security procedures. Cadets/students are required to read The 

Student Handbook.   Members of the Corps of Cadets are also required to read The 

Guidon (Regulations Book) which is issued to each cadet upon arrival at VFMAC, for 

additional information concerning VFMAC’s security procedures.  NOTE: Valley Forge 

Military Academy ceased operations in May 2026 for cadets in grades 7 – 12.  Valley 

Forge Military College continues to operate. 

 

STATE AND FEDERAL CAMPUS SECURITY ACTS 

VFMAC recognizes its responsibility to comply with state and federal law in regard to the 

reporting and dissemination of campus security information.  According to 

Pennsylvania’s “Higher Education Security Information Act,” VFMAC is required to 

compile information regarding certain crimes occurring on campus and to publish 

certain campus security policies and procedures.  This state law also requires VFMAC to 

report crime statistics to the Pennsylvania State Police and to make available to the 

campus community a statistical analysis of the reported crimes.  In addition, a federal 

statute known as the “Jeanne Clery Campus Safety Act” as amended by the Stop Campus 

Hazing Act,” in December 2024 requires VFMAC to report certain information regarding 
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campus crime to the United States Department of Education.  Additional campus security 

policies and procedures and crime statistics must be provided to the campus community 

pursuant to the Clery Act.  

All prospective students and employees must be advised that the crime statistics and a 

copy of the VFMAC’s security policies and procedures noted in this report are available.  

In addition, this information must be published and provided to all students and 

employees on an annual basis.  Any questions regarding the information complied by 

VFMAC pursuant to either statute should be addressed to the Campus Clery Act 

Coordinator. 

 

SECURITY SERVICES 

The Campus Security Office is responsible for security on campus.  Safety is a top priority 

on our campus, ensuring a secure environment for all students and staff. The campus is 

protected by six full-time security officers who provide round-the-clock coverage, 

monitoring the institution and its facilities at all times. This dedicated team is supported 

by a comprehensive network of campus-wide cameras, enhancing surveillance and 

response capabilities. Well-lit walkways connect all campus buildings, promoting safe 

navigation throughout the grounds, and the security department conducts thorough 

audits of public lighting three times a year to ensure optimal visibility. These measures 

reflect our commitment to maintaining a safe and welcoming campus where everyone 

can focus on their academic and personal growth with peace of mind.   

The Campus Security Officers are not police officers and, therefore, do not have law 

enforcement authority, such as the powers of arrest.  However, VFMAC enjoys complete 

cooperation with the Radnor and Tredyffrin Township Police Departments who assist as 

needed.  All reasonable efforts are made by the institution to report significant criminal 

occurrences on campus to the appropriate local police department. 

Campus Security Officers employed by VFMAC do not carry any form of weapon or 

restraining devices.  Each member of the Campus Security Officer staff can communicate 

via cellular telephone to the Director of Security and other members of the Emergency 

Response Team.  All Campus Security Officers are thoroughly screened and receive 

training on “Stop the Bleed”, FEMA modules, Title IX, Clery Act and child abuse 

reporting prior to assuming their responsibilities.  Additionally, they receive ACT 67 

School Security Training, a mandated 40-hour training program for educational security 

personnel within six months of employment.  They are instructed to promptly notify the 

Director of Security in the event of an emergency or a reported criminal incident.  

Additional information regarding campus security services can be found at 

vfmcollege.edu/about/campus-security which provides links to the current Emergency 

Operations Plan, Campus Safety tips and the Annual Campus Safety, Security and Fire 

Safety Report. 
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REPORTING CRIMES 

Any cadet/student or employee who is a victim of a crime is encouraged to report the 

incident to a local Police Officer, TAC Officer, Campus Security Officer, Campus Security 

Authority or through the appropriate chain of command.  Any victim or witness may also 

report an incident on a voluntary, confidential basis to a member of the counseling staff.   

Because of the nature of the Valley Forge Military Academy & College cadet/student rules 

and regulations, the structure of the chain of command within the Corps of Cadets, and 

the cadet honor code, campus security is handled somewhat differently than at most 

colleges.  Nonetheless, VFMAC reports crime statistics occurring on campus to the state 

and federal authorities as required by law.  VFMAC works with the local police 

departments in regard to information concerning criminal incidents that occur on 

campus or on the public property which borders or intersects Valley Forge Military 

Academy & College. 

 

CONFIDENTIAL REPORTING 

Although we encourage the reporting of crime directly to Campus Security Officers, in 

some instances members of the campus community may choose to file a report with one 

of the other Campus Security Authorities. They include any member of the Campus 

Security Department, the Dean of College Services, TAC Officers, other Directors and 

Department Heads, athletic coaches, advisors and some counselors. Allegations of 

campus crime that a staff member becomes aware of and that were made in good faith 

must be reported to the Campus Clery Act Coordinator. “In good faith” means that there 

is a reasonable basis for reporting a crime, as opposed to basing a report on a rumor. 

Valley Forge Military Academy and College allows for confidential reporting of crime. 

Victims who do not want to pursue action within the Valley Forge Military Academy and 

College disciplinary system can make a confidential report. Valley Forge Military 

Academy and College can file a report of the incident without revealing the identity of the 

victim. The Radnor Township Police Department will be notified as well. Valley Forge 

Military Academy and College will guide the victim through the available options and 

support the victim in his or her decision. Various counseling options are available at 

Valley Forge Military Academy and College and outside resources are available for other 

students on a referral basis. The purpose of a confidential report is to comply with a 

victim’s expressed wishes to keep the matter confidential, while taking steps to ensure the 

future safety of the victim and others. With this information, Valley Forge Military 

Academy and College can keep and disseminate accurate records of the number of 

incidents involving students, determine where there is a pattern of crime with regard to a 

particular location, method, or assailant, and alert the community to potential danger. 

Reports filed in this manner are counted and disclosed in the annual crime statistics for 

Valley Forge Military Academy and College. 
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ALCOHOL AND DRUG POLICY STATEMENT 

In keeping with the mission of the institution, there is a strict policy in regard to the 

possession, distribution, transportation and/or consumption of illegal drugs, drug 

paraphernalia and intoxicating beverages. Cadets may not, at any time, on or off campus, 

use or transport illegal drugs or drug paraphernalia, consume or possess intoxicating 

beverages or return to campus under the influence of drugs or alcohol.  In addition, all 

cadets are obligated to comply with the laws of the Commonwealth of Pennsylvania in 

regard to the purchase, possession or consumption of alcohol and/or illegal drugs. 

VFMAC strongly encourages any cadet/student or employee who is struggling with a 

substance abuse problem to seek assistance through VFMAC or through any appropriate 

outside agency or medical professional. 

 

SEXUAL AND OTHER HARASSMENT POLICY STATEMENT 

VFMAC believes that all cadets are entitled to an equal opportunity regarding all aspects 

of their experience with VFMAC.  VFMAC strives to ensure that no individual cadet is 

discriminated against due to race, color, creed, sexual orientation or national origin.  

VFMAC does not condone or tolerate harassment, sexual or otherwise, by any member of 

the faculty, administration, Corps of Cadets/ Student Body.  Any cadet/student or 

employee who is a victim of sexual or other harassment is encouraged to report the 

incident directly to the one of the following: TITLE IX Coordinator’s Office, Dean of 

College Services, a TAC Officer, or a Campus Security Officer.  VFMAC is committed to 

working with any victim of sexual assault to obtain necessary counseling and is 

committed to fully investigating any and all such allegations. 

 

TIMELY WARNING POLICY STATEMENT  

The Campus Security Office will issue timely warnings to the VFMAC community 

whenever emergency or security issues arise, that pose a substantial and continuing 

threat to the cadets, faculty, or staff.  These warnings may be given in multiple forms 

including via e-mail, postings to the VFMAC web page, text messages, written postings 

and announcements at regular VFMAC functions. Additional information on the Timely 

Warning Policy can be found in Annex J of the Emergency Operations Plan.  

https://vfmcollege.edu/wp-content/uploads/2026/01/Emergency-Operations-Plan-

FY26.pdf 

 

CAMPUS HOUSING AND FACILITIES 

Cadets are assigned rooms and roommates on an annual basis.  Roommates may be 

changed by the approval of the Senior TAC  Officer for each school.  Only the Senior TAC 

Officer can approve a change in barracks.  Each barracks room is secured by an in-door 

combination lock or key entry lock.  The TAC Officers,  Campus Security Officers and 
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Facilities Department have access to a pass-key for emergency entry.  There are no guest 

quarters available and no overnight guests are permitted. 

An adult presence is maintained on campus at all times.  The entrance doors to the 

apartments are secured and locked 24/7.  The outside doors to the college barracks are 

open from 6:00 a.m. to 10:00 p.m. daily.   During the evening hours, cadet leadership 

monitors access to the facilities until 10:00 p.m.  A Campus Security Officer conducts 

periodic routine patrols in and around the apartments and all barracks with additional 

security patrols throughout the overnight hours from 10:00 p.m. to 6:00 a.m.  A TAC 

Officer or Barracks Security Officer is assigned to monitor Academy barracks 24 hours 

per day. The Campus Security Officer’s base of operations is located in the Campus 

Security Office/Visitors Center on the first floor of Bower Hall where they continue to 

have the capability to monitor campus surveillance cameras during their tour of duty.  

Outside guests are generally not permitted in the barracks of Academy and College 

cadets. 

CAMPUS VISITORS’S POLICY 

The VFMAC campus has been closed to all non-essential visitors and workers since May 

2020.   

VFMAC has a legal obligation for the health, safety, security and well-being of our cadets 

and staff.  It is our responsibility to safeguard all from any form of harm, abuse or 

nuisance and to ensure this duty of care is upheld and uncompromised at all times. The 

ultimate  aim is to ensure that cadets at VFMAC can learn, enjoy extracurricular 

experiences and live in an environment where they are safe from harm.  VFMAC requires 

that all visitors (without exception) comply with the following policy and procedures.  

Failure to do so may result in the visitor’s escorted departure from campus. 

Authorized visitors should contact the Campus Security Office at 610-989-1212 in 

advance of their visit.  All visitors must report and park on the Parade Field (Gate E2) 

located at 1000 Eagle Road Wayne, PA and contact our Security Office upon arrival.  A 

Campus Security Officer will greet all visitors, have them sign the visitor’s log and issue a 

temporary ID badge and parking pass.  Visitors attending school functions that are open 

to the public, such as a parent-teacher organization meeting or public gatherings, are not 

required to sign in at the Campus Security Office.  VFMAC reserves the right to deny 

access to anyone attempting to engage in unauthorized, inappropriate, illegal activity.  

The VFMAC campus and buildings are located on private property.  There is no 

solicitation allowed on our campus. The ultimate aim is to ensure that Cadets at VFMAC 

can learn, enjoy extra-curricular experiences and live in an environment where they are 

safe from harm.  

Visitation amongst cadets is authorized on all days between the hours of 6:00 a.m. and 

TAPS.  Cadets are authorized to be in a room not their own, as long as a room occupant is 

present, between the hours above.   Academy cadets are not permitted to have female 

guests in their rooms. For the purposes of studying or academic work, visitation after 

TAPS (between TAPS and MIDNIGHT or beyond) may be permitted with written 
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approval (paper, email or text) of the Lead TAC Officer (this includes weekends). 

However, all cadets must be in their own room for TAPS accountability. 

During visitation in the Academy barracks, the door must be kept open.  After business 

hours, all administrative and academic offices are locked and access cannot be obtained 

without the specific approval of the building manager or through the Campus Security 

Office. 

Both male and female college cadets reside in the same barracks and apartment buildings 

but are assigned to separate apartments and separate rooms in the barracks.    The 

entrance to each apartment building and apartment is controlled by key access.  Each 

room in the barracks room is secured by an in-door combination lock or has key access.  

TAC Officers and Campus Security Officers monitor the barracks on a routine basis.  

Stairwells and hallways of all barracks are monitored by security cameras which are 

monitored by a Campus Security Officer. 

Because VFMAC is a small and intimate community, all members of the campus 

community are encouraged to participate in the continued security of the campus.  

Suspicious activity and unauthorized individuals should immediately be reported to a 

TAC Officer, a Campus Security Officer, or any adult staff member.  Further information 

regarding visitors and off-limit areas may be found in the Campus Visitor Policy (Policy 

1.01), and the College Student Handbook.  

A small number of faculty and staff reside on-campus.  Their quarters and all campus 

facilities and grounds are inspected as needed by the Campus Security Officers.  All 

buildings, grounds, and barracks are maintained by the Facilities and Services 

Department and regular inspections are made with an eye toward continued security and 

safety.  Fire drills are conducted in all apartments, barracks, living quarters and academic 

buildings.  Barracks are equipped with up-to-date fire alarms and extinguishers.  

Additional information concerning fire safety and security procedures is contained in The 

Student Handbook and The Guidon. 

 

MISSING STUDENT POLICY 

Reporting a Missing Student.  Any member of the campus community who becomes 

aware that a person is or is suspected to be missing should contact their TAC Officer, or 

the Campus Security Officer on duty. 

Emergency Contacts and Confidential Emergency Contacts.  All cadets are 

required to update emergency contact information with their Lead TAC Officer.  Cadets 

who are over 18 may register a confidential contact person to be notified in the case that 

the student is determined to be missing, by making this request in writing, to the 

respective Senior TAC Officer; otherwise the emergency contact listed on the emergency 

data form will be used in trying to locate the cadet/student.  If a cadet/student registers a 

confidential emergency contact, only school officials and law enforcement officers will 

have the right to access this information. 
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Missing Person Notification.  Once a college cadet has been missing for 24 hours or 

if there is a reason to suspect foul play, a report will be made to the local police.  In all 

cases when the missing cadet/student is less than 18 years old the emergency contact and 

the parent or guardian will be notified.  The parent or guardian will be notified if the over 

18-year-old cadet remains missing for over 24 hours or earlier if notification of the parent 

or guardians is in the judgment of campus officials to be helpful in locating the 

cadet/student. 

Protocol Following a Missing Person Report. Once a cadet is reported missing, the 

TAC Officer or Campus Security Officer will try to locate the cadet.  This person will work 

with other community members and external sources as needed.  The next steps are 

likely to be, but not limited to these: 

All persons who might have information regarding the missing person will be contacted 

for an interview.  The cadet/student’s emergency contact and parents/guardians will be 

notified as deemed appropriate.  All known methods of communication to the 

cadet/student will be used to try to contact the cadet/student.  All methods to try and 

find information as to the possible whereabouts of the cadet/student will be investigated.  

If the cadet/student still cannot be found, a report will be made to the local police, by the 

respective Senior TAC Officer.  Once a missing person report has been filed with the local 

police, the Senior TAC Officer will remain in contact with the local police and take 

direction from them until the case is resolved. 

 

DAILY CRIME LOG 

The Campus Clery Act Coordinator maintains a daily log that lists valid complaints which 

are reported to the Clery Act Coordinator and the Director of Security.  The log contains 

information regarding the nature of the incident, its general location, the date and the 

disposition of the incident, if known; but generally, personally identifiable information is 

excluded as required by law.  The daily crime log for VFMAC can be viewed by the faculty, 

staff, cadets and the public upon request to the Campus Clery Act Coordinator 

CRIME STATISTICS 

There are two separate charts of crime statistics.  The first chart contains statistics of 

criminal incidents reported to the Pennsylvania State Police pursuant to the Higher 

Education Security Information Act.  The second chart contains statistics reported to the 

U.S. Department of Education pursuant to the Clery Act.  In regard to both charts, 

neither a police investigation, nor subsequent formal charges are required in order for 

the crime to be listed. 

 

PENNSYLVANIA UNIFORM CRIME REPORT ACT 

Crime statistics are reported to the Pennsylvania State Police for annual publication in 

“Crime in Pennsylvania, the Uniform Crime Report of the Commonwealth.”  These 
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statistics are also available in the U.S. Department of Justice Publication, Crime in the 

United States, which is available at all public libraries and at most law enforcement 

agencies within the United States.  Crime statistics are also available by writing to 

Campus Security Office, Valley Forge Military Academy and College, 1001 Eagle Road, 

Wayne, PA 19087. 

OFFENSE                                                            YEAR 
Part I Offenses 2023 2024 2025 
 Crimes/Crime Rate* Crimes/Crime Rate* Crimes/Crime Rate* 
Criminal Homicide    

    Murder & Non-Negligent 
    Manslaughter 

0/0 0/0 0/0 

    Manslaughter by Negligence 0/0 0/0 0/0 

Rape    

     Rape  1/192 0/0 0/0 

     Attempts to Commit Rape 0/0 0/0 0/0 

Robbery    

     Firearm 0/0 0/0 0/0 

     Knife or Cutting Instrument 0/0 0/0 0/0 

     Other Dangerous Weapon 0/0 0/0 0/0 

     Strong Arm (Hands, Feet,  
     etc.) 

0/0 0/0 0/0 

Assault    

     Firearm 0/0 0/0 0/0 

     Knife or Cutting Instrument 1/192 1/223 0/0 

     Other Dangerous Weapon 0/0 0/0 0/0 

     Hands, Fist, Feet, etc. 0/0 1/223 1/242 

 

NOTES: Please refer to pages 9 and 10 of this report for additional details on Part 1 

Offenses.  The charts on pages 9 and 10 specify which students were responsible for the 

offenses.  Offenses involving College students are indicated in the column marked   Coll.; 

offenses involving Academy High School and Middle School students are indicated in the 

column marked HS and offenses that cannot be attributed to either College students, 

Middle School students or High School students are marked OTH  (other). The 

preponderance of Part 1 Offenses were committed by Academy and Middle School 

students.  
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OFFENSE                                                            YEAR 
Part I Offenses 2023 2024 2025 
 Crimes/Crime Rate* Crimes/Crime Rate* Crimes/Crime Rate* 
Burglary    

     Forcible Entry 4/766 1/223 1/242 

     Unlawful Entry – No Force 4/766 6/1339 1/242 

     Attempted Forcible Entry 0/0 0/0 0/0 

Larceny-Theft (Exc. Motor Vehicles) 12/2299 19/4241 8/1937 

Motor Vehicle Theft    

     Autos 0/0 0/0 0/0 

     Trucks and Buses 0/0 0/0 0/0 

     Other Vehicles 0/0 0/0 0/0 

Arson 1/192 0/0 1/242 

Total Part I Offenses 23/4406 28/6250 12/2906 

 

 

NOTES:  Please refer to pages 10 and 11 of this report for additional details on Part 1 

Offenses.  The charts on pages 10 and 11 specify which grouping of students were 

responsible for the offenses.  Offenses involving College students are indicated in the 

column marked   Coll.; offenses involving Academy High School and Middle School 

students are indicated in the column marked HS and offenses that cannot be attributed to 

either College students, Middle School students or High School students are marked OTH 

(other). The preponderance of Part 1 Offenses were committed by Academy and Middle 

School students. 

Part 1 Offenses By School 

 College High School/ 

Middle School 

Other Total 

2023 2 17 4 23 

2024 0 25 3 28 

2025 0 10 2 12 

Total 2 52 9 63 

Percentage 3.17% 82.54% 14.29% 100% 
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OFFENSE                                                            YEAR 
Part I Offenses 2023 2024 2025 
 Coll. HS OTH Coll. HS OTH Coll. HS OTH 
Criminal Homicide          

    Murder & Non-Negligent 
    Manslaughter 

0 0 0 0 0 0 0 0 0 

    Manslaughter by Negligence 0 0 0 0 0 0 0 0 0 

Rape          

     Rape (1) 1 0 0 0 0 0 0 0 0 

     Attempts to Commit Rape 0 0 0 0 0 0 0 0 0 

Robbery          

     Firearm 0 0 0 0 0 0 0 0 0 

     Knife or Cutting Instrument 0 0 0 0 0 0 0 0 0 

     Other Dangerous Weapon 0 0 0 0 0 0 0 0 0 

     Strong Arm (Hands, Feet,  
     etc.) 

0 0 0 0 0 0 0 0 0 

Assault          

     Firearm 0 0 0 0 0 0 0 0 0 

     Knife or Cutting Instrument 0 1 0 0 1 0 0 0 0 

     Other Dangerous Weapon 0 0 0 0 0 0 0 0 0 

     Hands, Fist, Feet, etc. 0 0 0 0 1 0 0 1 0 

 

NOTES:  

(1) In CY 2023 a sexual assault was reported to and investigated by the Title IX 

Coordinator 
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OFFENSE                                                            YEAR 

Part I Offenses (continued) 2023 2024 2025 

 Coll. HS OTH Coll. HS OTH Coll. HS OTH 
Burglary    

     Forcible Entry 0 4 0 0 1 0 0 1 0 

     Unlawful Entry – No Force 0 2 2 0 5 1 0 1 0 

     Attempted Forcible Entry 0 0 0 0 0 0 0 0 0 

Larceny-Theft (Exc. Motor Vehicles) 1 9 2 0 17 2 0 6 2 

Motor Vehicle Theft    

     Autos 0 0 0 0 0 0 0 0 0 

     Trucks and Buses 0 0 0 0 0 0 0 0 0 

     Other Vehicles 0 0 0 0 0 0 0 0 0 

Arson (1) 0 1 0 0 0 0 0 1 0 

Total Part I Offenses 2 17 4 0 25 3 0 10 2 

 

 

 

 

NOTES:  

(1) Arson 

2023 – A Campus Safety Officer reported that  there was evidence that someone 

had started a fire that scorched a portion of the asphalt pavement near the Stables. 

2024-There were no incidents of arson reported in 2024 

2025 – An Academy student lit a roll of toilet paper on fire in the bathroom of 

Shannon Hall academic building  
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NOTES:  Please refer to pages 14 and 15 of this report for additional details on Part 2 

Offenses.  The charts on pages 14 and 15 specify which grouping of students were 

responsible for the offenses.  Offenses involving College students are indicated in the 

column marked   Coll.; offenses involving Academy High School and Middle School 

students are indicated in the column marked HS and offenses that cannot be attributed to 

either College students, Middle School students or High School students are marked OTH 

(other). The preponderance of Part 2 Offenses were committed by Academy and Middle 

School students.  The chart on bottom of page 14 provides total Part 2 Offenses by school. 

  

Part II Offenses 2023 2024 2025 

 Crimes/Crime 

Rate* 

Crimes/Crime 

Rate* 

Crimes/Crime 

Rate* 

Assaults – Simple Non-Aggravated 9/1724 22/4911 9/2179 
Forgery and Counterfeiting 0/0 0/0 0/0 

Fraud 0/0 1/223 1/242 

Embezzlement 0/0 0/0 0/0 

Stolen Property (receive, possess, 
etc.) 

0/0 1/223 1/242 

Vandalism 5/958 7/1563 1/242 
Weapons (carrying, possessing, etc.) 1/192 2/446 0/0 
Prostitution & Commercialized Vice 0/0 0/0 0/0 
Sex Offenses   
(exc. Prostitution & Rape) 

2/383** 0/0 0/0 

Drug Sales/Manufacturing 1/192 1/223 0/0 
Drug Possession 10/1916 5/1116 4/969 
Gambling 0/0 0/0 0/0 

Offenses Against Family & Children 0/0 0/0 0/0 

Driving Under the Influence 0/0 1/223 0/0 

Liquor Laws 4/766 2/446 6/1453 
Drunkenness 0/0 0/0 0/0 
Disorderly Conduct 27/5172 9/2009 9/2179 
Vagrancy 0/0 0/0 0/0 
All other offenses (except traffic) 6/1149 0/0 3/726 
Total Part II Offenses 65/12,452 51/11,384 34/8232 
Total Part I and Part II Offenses 88/15,858 79/17,634 46/9685 
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The crime rates calculated in the charts on pages 8, 9, and 12 are done so by multiplying 

the number of recorded crimes times 100,000 to obtain the population base, then 

dividing that number by the full-time equivalent population of students and VFMAC 

employees (413 for 2025, 448 for 2024, and 522 for 2023)  

Crime rate data for 2023 included all College as well as Academy cadets/students 

attending Valley Forge Military Academy and College and all non-student employees 

working at Valley Forge Military Academy and College. The College had 123 students 

enrolled of which all 123 resided in campus housing.  The Academy had 215students 

enrolled of which 211resided in campus housing.  There were 184 non-student employees 

working on campus throughout CY 2023.   (153 VFMAC employees and 31 contracted 

employees) 

Crime rate data for 2024 included all College as well as Academy cadets/students 

attending Valley Forge Military Academy and College and all non-student employees 

working at Valley Forge Military Academy and College. The College had 127 students 

enrolled during CY 2024 of which all 127 resided in campus housing.  The Academy had 

185 students enrolled during CY 2024 of which 172 resided in campus housing.  There 

were 136 non-student employees worked on campus during CY 2024.   (107 VFMAC 

employees and 29 contracted employees) 

Crime rate data for 2025 included all College as well as Academy cadets/students 

attending Valley Forge Military Academy and College and all non-student employees 

working at Valley Forge Military Academy and College. The College had 128 students 

enrolled during CY 2025 of which all 128 resided in campus housing.  The Academy had 

158 students enrolled during CY 2025 of which 135 resided in campus housing.  There 

were 127 non-student employees worked on campus during CY 2025.   (99 VFMAC 

employees and 28 contracted employees) 
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**CY 2023 - Two cases of sexual harassment were reported 

**CY 2024 – No cases of sexual harassment were reported 

**CY 2025 – No cases of sexual harassment were reported 

 
             

(1) Drug Possession (All reported incidents involved High School or 

Middle School students) 

2023 – 1 reported incident of a drug sale, 8 reported cases of possession of 

synthetic marijuana vapes and 2 reported cases of possession of marijuana 

2024 – 1 reported incident of a drug sale and 5 reported incidents of possession of 

synthetic marijuana vapes 

2025 – 4 reported cases of possession of synthetic marijuana vapes 

 

Part 2 Offenses By School 

Part II Offenses 2023 2024 2025 

 Coll. H.S. OTH Coll. H.S. OTH Coll. H.S. OTH 

Assaults – Simple Non-Aggravated 0 9 0 0 22 0 0 9 0 
Forgery and Counterfeiting 0 0 0 0 0 0 0 0 0 

Fraud 0 0 0 0 0 1 0 1 0 

Embezzlement 0 0 0 0 0 0 0 0 0 

Stolen Property (receive, possess, 
etc.) 

0 0 0 0 1 0 0 1 0 

Vandalism 0 1 4 0 1 6 0 1 0 
Weapons (carrying, possessing, etc.) 0 1 0 *1 **1 0 0 0 0 
Prostitution & Commercialized Vice 0 0 0 0 0 0 0 0 0 
Sex Offenses   
(exc. Prostitution & Rape) 

0 2 0 0 0 0 0 0 0 

Drug Sales/Manufacturing (1) 0 1 0 0 1 0 0 0 0 
Drug Possession (1) 0 10 0 0 5 0 0 4 0 
Gambling 0 0 0 0 0 0 0 0 0 

Offenses Against Family & Children 0 0 0 0 0 0 0 0 0 

Driving Under the Influence 0 0 0 0 0 1 0 0 0 

Liquor Laws 1 3 0 1 1 0 3 3 0 
Drunkenness 0 0 0 0 0 0 0 0 0 
Disorderly Conduct 2 25 0 0 9 0 0 9 0 
Vagrancy 0 0 0 0 0 0 0 0 0 
All other offenses (except traffic) 1 3 2 0 0 0 1 2 0 
Total Part II Offenses 4 55 6 2 41 8 4 30 0 
Total Part I and Part II Offenses 6 72 10 2 66 11 4 40 2 



VFMAC Annual Safety, Security and Fire Safety Report - 2026 

15 
 

 College High School/ 

Middle School 

Other Total 

2023 4 55 6 65 

2024 2 41 8 51 

2025 4 30 0 34 

Total 10 126 14 150 

Percentage 6.67% 84.00% 9.33% 100% 

 

CAMPUS CRIME STATISTICS – CLERY ACT 

 

The Clery Act requires that VFMC collect and report crime statistics for crimes that occur 

within its Clery Geography, which includes campus property, noncampus buildings and 

property, and public property.  The Clery Act definitions of campus, noncampus 

buildings and property, and public property are included below.  VFMAC has a well-

defined campus and considers all parts of its campus to be campus property, including 

the General Parking Lot.  As required by the Clery Act, VFMAC also breaks out crimes 

that occur in campus housing for both the Academy and the College into a separate 

category.  VFMAC does not have any noncampus buildings and property, and it does not 

own any property separate from the main campus.  The campus’ public property includes 

the sidewalk along Radnor Street Road and the Radnor Street Road itself, which runs 

through the main portion of campus and the west side of campus, as well as Eagle Road 

from Radnor Street Road to the entrance to General Parking Lot.  VFMAC counts all 

Clery offenses occurring in its Clery Geography in its campus crime log and its Annual 

Safety, Security and Fire Safety Report.   

 

CLERY GEOGRAPHY DEFINITIONS 

Campus is defined as “(i) any building or property owned or controlled by an institution 

within the same reasonably contiguous geographic area and used by the institution in 

direct support of, or in a manner related to, the institution’s educational purposes, 

including residence halls; and (ii) any building or property that is within or reasonably 

contiguous to the area identified in paragraph (i) of this definition, that is owned by the 

institution but controlled by another person, is frequently used by students, and supports 

institutional purposes (such as a food or other retail vendor).” 

On-Campus Student Housing Facility (a subset of campus property) is defined as “a 

dormitory or other residential facility for students that is located on an institution's 

campus.” 
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Noncampus building and property is defined as “(i) any building or property owned or 

controlled by a student organization that is officially recognized by the institution; or (ii) 

any building or property owned or controlled by an institution that is used in direct 

support of, or in relation to, the institution’s educational purposes, is frequently used by 

students, and is not within the same reasonably contiguous geographic area of the 

institution.” 

Public Property is defined as “all public property, including thoroughfares, streets, 

sidewalks, and parking facilities, that is within the campus, or immediately adjacent to 

and accessible from the campus.”  
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VFMAC Campus Map as of December 31, 2025 (The portion of the VFMAC property to 

the west of Radnor Road was sold to Eastern University in May 2026.  Two houses on 

Fariston Road remain property of VFMAC.)  
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 CAMPUS CRIME STATISTICS – CLERY ACT 

OFFENSE ON CAMPUS **RESIDENTIAL 
FACILITIES 

PUBLIC PROPERTY 

 2023 2024 2025 2023 2024 2025 2023 2024 2025 
Murder/Non-negligent 
manslaughter 

0 0 0 0 0 0 0 0 0 

Negligent Manslaughter 0 0 0 0 0 0 0 0 0 
Rape (1) 1 0 0 1 0 0 0 0 0 
Fondling 0 0 0 0 0 0 0 0 0 
Statutory Rape 0 0 0 0 0 0 0 0 0 
Incest 0 0 0 0 0 0 0 0 0 
Robbery 0 0 0 0 0 0 0 0 0 
Aggravated Assault 1 2 1 0 2 0 0 0 0 
Burglary 8 7 1 0 4 1 0 0 0 
Motor Vehicle Theft 0 0 0 0 0 0 0 0 0 
Arson 1 0 1 0 0 0 0 0 0 
TOTAL 11 9 3 1 6 1 0 0 0 

(1) NOTES: in 2023 a sexual assault was reported to and investigated by the Title IX 

Coordinator 

 

 

 

*HATE CRIMES 

 
OFFENSE 

ON CAMPUS RESIDENTIAL 
FACILITIES 

PUBLIC PROPERTY 

 2023 2024 2025 2023 2024 2025 2023 2024 2025 
Race 1 1 0 0 1 0 0 0 0 
Gender 0 0 0 0 0 0 0 0 0 
Religion 0 0 0 0 0 0 0 0 0 
Sexual Orientation  0 0 0 0 0 0 0 0 0 
Ethnicity 0 0 0 0 0 0 0 0 0 
Disability 0 0 0 0 0 0 0 0 0 
TOTAL 1 1 0 0 1 0 0 0 0 

*In 2023 a high school  student threatened another high school student with a butter 

knife.  The incident was precipitated by a racial slur.  

*In 2024 a middle school student punched another middle school student after he was 

addressed by a racial slur. 
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ARRESTS FOR SELECTED OFFENSES 

OFFENSE ON CAMPUS **RESIDENTIAL 
FACILITIES 

PUBLIC PROPERTY 

 2023 2024 2025 2023 2024 2025 2023 2024 2025 
Liquor Law Violations 0 0 0 0 0 0 0 0 0 
Drug Violations 0 0 0 0 0 0 0 0 0 

Weapons Possession 0 0 0 0 0 0 0 0 0 

Hazing NA NA 0 NA NA 0 NA NA 0 

TOTAL 0 0 0 0 0 0 0 0 0 

 

REFERRALS FOR DISCIPLINARY ACTION: 

OFFENSE ON CAMPUS **RESIDENTIAL 
FACILITIES 

PUBLIC PROPERTY 

 2023 2024 2025 2023 2024 2025 2023 2024 2025 
Liquor Law Violations 4 2 5 1 2 3 1 0 2 
Drug Violations 11 6 4 7 6 4 0 0 0 
*Weapons Possession 1 2 0 1 2 0 0 0 0 
Hazing NA NA 0 NA NA 0 NA NA 0 
TOTAL 16 10 9 9 10 7 1 0 2 

 

**Crimes reported in the residential facilities column are included in the on-campus 
category. 

*2023 weapons possession was 1 pellet gun 

*2024 weapons possession was 1 BB gun; 1 possession of knives 

 

Drug Law Violations were predominantly possession of marijuana and synthetic 
marijuana vapes by students in the Academy. 

 

VIOLENCE AGAINST WOMEN ACT (VAWA) 

On March 7, 2013 President Obama signed the Violence Against Women Reauthorization 

Act of 2013 (VAWA) (Pub. Law 113-4), which among other provisions, amended section 

485(f) of the Higher Education Act of 1965, as amended (HEA), otherwise known as the 

Jeanne Clery Disclosure of Campus Security Policy and Campus Crime Statistics (Clery 

Act).  Notably, VAWA amended the Clery Act to require institutions to compile statistics 

for incidents of domestic violence, dating violence, sexual assault, and stalking and to 

include certain policies, procedures, and programs pertaining to these incidents in their 

Annual Security Reports.   
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The Higher Education Act defines the new crime categories of domestic violence, dating 

violence, and stalking in accordance with section 40002(a) of the Violence Against 

Women Act of 1994 as follows: 

“Domestic violence” means a “felony or misdemeanor crime of violence committed 

by— 

• A current or former spouse or intimate partner of the victim, 

• A person with whom the victim shares a child in common, 

• A person who is cohabiting with or who has cohabited with the victim as a spouse 

or intimate partner, 

• A person similarly situated to a spouse of the victim under the domestic family 

violence laws of the jurisdiction receiving grant monies under VAWA, or 

• Any other person against an adult or youth victim who is protected from that 

person’s acts under the domestic or family violence laws of the jurisdiction.” 

 

“Dating violence” means “violence committed by a person— 

• Who is or has been in a social relationship of a romantic or intimate nature with 

the victim; and 

• Where the existence of such a relationship shall be determined based on a 

consideration of the following factors: 

• The length of the relationship; 

• The type of relationship; and 

• The frequency of interaction between the persons involved in the relationship.” 

 

The Clery Act requires institutions to disclose and report three calendar years’ worth of 

statistics. The three-year requirement was implemented in phases.  This 2024 report 

includes statistical data from CY 2021, CY 20221 and CY 2023.   

The statistical data for reportable VAWA incidents reported to Valley Forge Military 

Academy and College campus security authorities are shown below. 

 Calendar Year  

2023 Statistics 

Calendar Year  

2024 Statistics 

Calendar Year  

2025 Statistics 

Domestic Violence 0 0 0 

Dating Violence 0 0 0 

Stalking 0 0 0 
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Valley Forge Military Academy and College prohibits all forms of domestic violence, 

dating violence, sexual assault and stalking. 

Valley Forge Academy and Military College conducts programs to prevent domestic 

violence, dating violence, sexual assault and stalking as part of the initial orientation 

period that all new college cadets participate in upon arrival to campus.  Additional 

training programs are sponsored by the College Counselor or the Academy Guidance 

Office throughout the academic year that are oriented to promote the awareness of rape, 

acquaintance rape, domestic violence, dating violence, sexual assault, and stalking.   

 

Specific programs include: 

• seminars/discussion groups with the VFMAC Title IX coordinator meeting with all 

new college cadets and cadet leaders conducted in August;  

• conducting mandatory training on alcohol abuse including discussions on sexual 

assault;  

• an information table in the dining facility focusing on domestic violence and 

dating violence conducted in October;  

• an information table focusing on healthy relationships and how to know whether 

your relationship is healthy in conducted in February;  

• allowing cadets to wear purple for domestic violence and sexual assault awareness 

in the fall 

Valley Forge Military Academy and College employees receive training by the Human 

Resources Department prior to the start of each academic year on these topics. 

Any cadet, student or employee that witnesses an incident of domestic violence, dating 

violence, sexual assault, or stalking is obligated to report the incident to their Cadet 

Chain of Command, direct supervisor, Dean of College Services, Senior TAC Officer, 

Director of Human Resources or a Campus Security  Officer.  Witnesses and bystanders 

may choose to take action as an incident is in progress or may elect to take a safe and 

positive action by reporting the incident either anonymously or in person to their Cadet 

Chain of Command, direct supervisor, Dean of College Services, a TAC Officer, Director 

of Human Resources or a Campus Security Officer. 

Once an incident of a suspected crime has been reported to a campus security authority,  

incidents involving cadets will initially be investigated by the Title IX Coordinator, Dean 

of College Services or a designated staff member  who has had annual training on issues 

related to domestic violence, dating violence, sexual assault, and stalking.  Incidents 

involving employees will initially be investigated by the respective Title IX Coordinator 

for each school. If the preponderance of the evidence suggests that a crime has been 



VFMAC Annual Safety, Security and Fire Safety Report - 2026 

22 
 

committed, the local law enforcement agency, the Radnor Police Department or the 

Tredyffrin Police Department (depending on jurisdiction), will be contacted.   

The victim and the accused will be provided a prompt, fair, and impartial investigation 

and are entitled to the same opportunity to have others present during an institutional 

disciplinary proceeding, including the opportunity to be accompanied to any related 

meeting or proceeding by an advisor of their choice. 

If the preponderance of the evidence suggests that a cadet/student has committed an 

offense of rape, acquaintance rape, domestic violence, dating violence, sexual assault or 

stalking the cadet/student will be referred to a  Disciplinary Board or Student Conduct 

Board which has the authority to make a recommendation of dismissal from the 

institution.  The recommendation for dismissal will be forwarded to the President of 

Valley Forge Military Academy and College for final approval.  Actions taken by the   

Disciplinary Board and Student Conduct Board are separate from any legal action taken 

by the local police authorities. 

Both the accuser and accused shall be simultaneously informed in writing, of: 

• the outcome of the Disciplinary Board 

• the procedures for the accused and the victim to appeal the results 

• any change in the results that occurs prior to the time the results become final 

• Information on risk reduction to recognize the warning signs of abusive behavior 

 

SEXUAL ASSAULT POLICY 

Sexual assault is a violation of Title VII of the Federal Civil Rights Act of 1964, Title IX of 

the 1972 Education Amendments, the Pennsylvania Human Relations Act, and the 

standards which Valley Forge Military Academy and College expects of its students. 

Sexual assault is a crime that involves power as the motive, sex as the weapon, and 

aggression as the method. Anyone can become a victim of sexual assault regardless of 

age, gender, race, appearance, or economic status. A person has the right to say ‘no” at 

any stage of an encounter. However, a person does not have to say "no" for the attack to 

be considered a sexual assault. A person does not attract sexual assault by acting or 

dressing in a provocative manner. There is no evidence to support a link between physical 

attractiveness and sexual assault. 

DEFINITIONS 

Consent in regards to sexual activity is defined as a clear, unambiguous, and voluntary 

agreement between individuals to engage in specific sexual activity. The absence of a "no" 

does not mean consent; a clear "yes," verbal or otherwise, is necessary. Consent does not 

need to be verbal; however, verbal communication is the most reliable form of asking for 

and gauging consent and individuals are thus urged to seek consent in verbal form. 
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Talking with sexual partners about desires and limits may seem difficult, but helps for 

positive sexual experiences involving mutual willingness and respect.  

Consent cannot be obtained from someone who is asleep or otherwise mentally or 

physically incapacitated, whether due to alcohol, drugs, or some other condition. Consent 

cannot be obtained by threat, coercion, or force. Agreement given under such conditions 

does not establish consent. Individuals are not consenting when they are saying “no” or 

“stop,” crying, moving away, pushing the other away, incapacitated by drugs or alcohol, 

drugged, asleep, passed out, intimidated, manipulated, threatened, confined, or coerced. 

If an individual does not consent, then it is sexual assault or rape, and against the law. 

Consent to some sexual acts does not infer consent to others, nor does past consent to a 

given act imply ongoing or future consent. Consent can be retracted at any time. 

Sexual Assault is the commission of a sex offense. It is a more general term which 

includes but is not limited to rape and sexual abuse. If a person is unable to give consent, 

the behavior of the perpetrator is considered sexual assault. Persons are considered 

unable to consent if: 

• they are temporarily incapable of appraising their conduct due to 

a) the influence of alcohol or drugs or  

b)  physical helplessness because they are unconscious or otherwise physically unable 

to communicate consent; 

• they are impaired because they are suffering from a mental illness which renders 

them incapable of appraising the nature of their conduct; or they are under the age of 18. 

Having a sexual encounter with a person under such circumstances is considered sexual 

assault, even if the assailant is under the influence of alcohol or drugs. 

Rape:  Penetration, no matter how slight, of the vagina or anus with any body part or 

object, or oral penetration by a sex organ of another person, without the consent of the 

victim. This definition includes any gender of victim or perpetrator. Sexual penetration 

means the penetration, no matter how slight, of the vagina or anus with any body part or 

object, or oral penetration by a sex organ of another person, or by a sex-related object. 

This definition also includes instances in which the victim is incapable of giving consent 

because of temporary or permanent mental or physical incapacity (including due to the 

influence of drugs or alcohol) or because of age. Physical resistance is not required on the 

part of the victim to demonstrate lack of consent. 

Date Rape, also known as "acquaintance rape," "social rape," or "silent rape," is rape by 

someone the person knows—friend, roommate, classmate, date, neighbor, professor, 

employer, co-worker, fiancé, lover or ex-lover, or casual acquaintance. 

Sexual Abuse is forcing a person to engage in any sexual contact other than sexual 

intercourse. Sexual abuse means any touching of the sexual or intimate parts of another 

person, whether directly or through clothing, which is offensive to the victim and which 



VFMAC Annual Safety, Security and Fire Safety Report - 2026 

24 
 

could reasonably be understood as offensive. (See Sexual Harassment Policy for 

additional infractions not covered in this document) 

If you are sexually assaulted: 

1. Immediately tell someone such as a trusted friend, a TAC Officer, the Dean of College 

Services, a counselor or Health Center, a Campus Security Officer or a faculty advisor. 

You will need support throughout the process. 

2. Seek medical attention immediately. Visit the Cadet Health Center, call your doctor or 

go to the hospital emergency room for treatment of any injuries and for collection of 

evidence for legal prosecution, even if you are not sure that you want to prosecute. You 

can decide later to prosecute, but the exam cannot wait. 

3. Report the sexual assault to the police. They will inform you of your legal rights and 

help you collect evidence. You can decide whether or not to prosecute later. 

4. Make a written report of all the events that led up to the sexual assault, the sexual 

assault event, and your behavior after the sexual assault. Include dates, times, and 

witnesses. 

5. Seek counseling. Your TAC Officer or Dean of College Services can help you contact the 

Valley Forge Military Academy and College counselors.  A counselor can give confidential 

support, help in decision-making, and help the victim to move through the emotional and 

psychological processes from victim to survivor. 

6. Report the sexual assault to any member of the staff and faculty. 

 

DO NOT: 

• Clean up, wipe or wash with tissue, douche, bathe, shower, or change your clothes 

before you go to the hospital. 

• Be afraid to tell others and report this crime to the police.  

• Blame yourself. 

 

If a friend discloses that they have been sexually assaulted; remember that each person’s 

reaction is unique.  Here are a few ways to be supportive: 

Listen…then listen some more.  As your friend moves through the healing process they 

may need a supportive, non-judgmental friend who will just listen. 

Assure them that they are not responsible for the assault.  Many survivors of assault 

blame themselves.  Let them know that no one deserves to be assaulted, and that the 

attacker is responsible for the assault. 
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Help by identifying supportive resources while letting them make the decisions.  Sexual 

assault survivors may struggle with a loss of control.  The decision your friend make 

about how to cope will depend on many variables.  Providing options for support may be 

more beneficial than forcing them to get help. 

Encourage them to seek medical attention.  Physical injuries of assault vary.  If your 

friend decides to press charges, a properly conducted physical examination can provide 

important evidence. 

Provide emotional support and get support for yourself.  Ask your friend what support 

they want from you.  Also remember that you may be affected, have your own reactions to 

the assault, and may need support. 

 

What can you do to help prevent sexual assault? 

Be informed.  Read about the topic and understand the statistics. 

Be an active bystander.  Recognize that preventing sexual assault is everyone’s 

responsibility.  Speak up.  Don’t be a silent bystander. 

Never assume consent.  Communication is part of a healthy relationship and can help 

reduce miscommunications. 

Support Survivors.  Listen to victims, believe them, and show your support by listening. 

Consider your attitudes.  Think about how attitudes and language may contribute to 

sexual violence. 

Talk about it.  Find out how assault has impacted the lives of victims, be an advocate for 

healthy relationships, and educate others through formal and informal interactions. 

 

The Federal Campus Sexual Assault Victims Bill of Rights: 

• Survivors shall be notified of their options to notify law enforcement. 

• Accuser and accused must have the same opportunity to have others present. 

• Both parties shall be informed of the outcome of any disciplinary proceeding. 

• Survivors shall be notified of counseling services. 

• Survivors shall be notified of options for changing academic and living situations. 

 

The Campus Sexual Assault Victims’ Bill of Rights” exists as a part of the campus security 

reporting requirements, commonly known as the Jeanne Clery Act. 

 



VFMAC Annual Safety, Security and Fire Safety Report - 2026 

26 
 

PENNSYLVANIA VICTIM’S BILL OF RIGHTS: 

As a victim of crime in Pennsylvania, you have the following rights: 

• To receive basic information concerning the services to assist you; 

• To be notified of certain significant actions and proceedings pertaining to your 

case, including, in personal injury crimes, the arrest of the suspect and escape from police 

custody; 

• To be accompanied at all public criminal proceedings by a family member, a victim 

advocate or another person; 

• In cases of personal injury crimes, burglary, or driving under the influence 

involving bodily injury, to submit prior comment to the prosecutor's office on the 

potential reduction or dropping of any charge or changing of a plea; 

• To offer prior comment or to submit a written victim impact statement for the 

judge's consideration at sentencing; 

• To recover your losses, to the extent possible, through restitution, compensation 

through the victim's compensation program and the return of property which was seized 

as evidence when it is no longer needed by the prosecutor; 

• In personal injury crimes where the offender is sentenced to a state prison, to 

provide prior comment on and to receive notice of release decisions, and to be 

immediately notified if the offender escapes; 

• In personal injury crimes where the offender is sentenced to a local correctional 

facility, to receive notice of release decisions and to be immediately notified if the 

offender escapes;  

• To receive immediate notice of release on bail where the offender is committed to 

a local correctional facility for violation of a protection from abuse order; 

• To receive notice when an offender is committed to a mental health facility from a 

state prison and of the discharge, transfer or escape of the offender from the mental 

health facility; and 

• To have assistance in the preparation of, submission of and follow-up on the 

financial assistance claims to the Crime Victim's Compensation Board. 

VICTIM’S RESPONSIBILITY: 

In order for a victim to receive information and/or notice on matters concerning a case, 

the victim must provide a valid address and telephone number to the requesting agency. 

The victim is also responsible for providing timely notice of any changes in that 

information. The information the victim provides is confidential and may not be 

disclosed to any person other than a representative of a law enforcement agency, 

prosecutor's office or corrections agency without the victim’s written prior consent. The 

victim's responsibility falls to the parent or legal guardian for child victims and to a 
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surviving family member in the case of homicide. According to the Pennsylvania Crimes 

Code 2711, police are permitted to arrest without a warrant when there is "probable 

cause" that a crime such as an assault occurred, even if the crime was not committed in 

their presence. The police may also confiscate any weapons that were used. Police may 

make an arrest in domestic violence situations if: 

• You state that you have been abused and, There is physical evidence of the abuse, 

such as bruises, cuts or other injuries and/or broken furniture or locks or, There is 

another person who states that he/she witnessed the abuse (neighbor, friend, child) 

 

The following resources for counseling, health, mental health, victim advocacy, legal 

assistance, are available to victims on campus and in the community: 

Victim/Witness Assistance Programs: 

Information on Victim Rights and Services in the Criminal Justice System 

and Community Agency: 

Victim/Witness Coordinator (District Attorney's Office) 

Telephone Numbers: Business - 610-891-4231 

Pennsylvania Coalition Against Domestic Violence 

For Prevention - Intervention - and Change 1-800-799-SAFE (7233) 24 Hour National 

Hotline 

Delaware County Women Against Rape (DCWAR) 

Providing Accompaniment, Counseling, Education and Advocacy services since 1974 

Victims of Sexual Assault (24 hours) 610-566-4342 

Domestic Violence Victim Services 

Legal Support, Counseling, Shelter, and other help 

Domestic Abuse Project 610-565-4590 

 

Drunk Driving 

Counseling, Advocacy and Services for Victims of Drunk Driving 

Agency: M.A.D.D. (Mothers Against Drunk Driving) 

Telephone Numbers: Business 215-741-1667 
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Child Abuse 

Counseling, Information and Referral Services for Abuse and Neglected Children 

Agency: Bucks County Children and Youth 

Telephone Numbers: Hotline 800-932-0313 Business 215-348-6950 

Elder Abuse 

Counseling, Shelter and Protective Services for Victims Age 60 and Over 

Agency: Bucks County Area Agency on Aging 

Telephone Numbers: Business 215-348-0510 

Other Victims of Violence 

Counseling, Services and Advocacy for the Surviving Family of Homicide 

Victims and for Robbery, Aggravated Assault and Burglary Victims 

Agency: N.O.V.A. (Network of Victim Assistance) 

Telephone Numbers: Hotline 800-675-6900 Business 215-348-5664 

Crime Victim's Compensation 

Compensation for Out-of-Pocket Medical Bills, Lost Wages/Support Counseling, Funeral 

Expenses or Cash Loss of Benefits as a Result of a Crime, If Eligible 

Agency: PA Crime Victim's Compensation Board 

Telephone Numbers: Business 800-233-2339 

 

Assistance in Delaware County - Following are agencies that can assist victims of 

crime in Delaware County: 

Victim/Witness Assistance Programs 

Information on Victims’ Rights and Services When the Offender is an Adult 

(Age 18 or Over) in the Criminal Justice System and Community 

Agency: Victim Witness Unit-Office of the District Attorney 

Telephone Number: 610-891-4231 

 

Information On Victims’ Rights And Services When The Offender Is Under 

Age 18 In The Juvenile Justice System And Community 

Agency: Juvenile Court Victim Services 

Telephone Number: 610-894-5140 
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Domestic Violence Victim Services 

Legal Support, Counseling, Shelter, And Other Help 

Agency: Domestic Abuse Project 

Telephone Number: 610-565-4590 

 

Sexual Assault Victim Services 

Counseling, Support, And Help For Sexual Assault Victims, Their Family Members, And 

Others Close To Them 

Agency: Delaware County Women Against Rape 

Telephone Number: 610-566-4342 

 

Services to Victims of Drunk Driving 

Counseling, Support, And Help For Victims Of DUI Crashes And Their Families 

Agency: MADD 

Telephone Number: 610-825-4902 

 

Homicide Victim Services 

Counseling, Support, Court Accompaniment, And Other Help For The Surviving Families 

Of Victims Of Homicide 

Agency: Delaware County Women Against Rape Crime Victims Services (CVS) 

Telephone Number: 610-566-4386 

 

Child Abuse Reporting and Services 

Counseling, Information And Referral Services For Abused And Neglected Children And 

Their Families 

Agency: Children and Youth Services 

Telephone Number: 610-447-1000 Chester, 610-713-2000 Upper Darby 
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Services to Victims of Elder Abuse 

Counseling, Shelter And Protective Services For Older Victims And Their Families 

Agency: Senior Victim Services 

Telephone Number: 610-627-8892 

 

Services to Victims of Robbery, Assault, and Burglary and Arson 

Counseling, Support, And Help For Victims Who Were Robbed, Physically Injured, Or  

Were The Victims Of Burglary Or Arson 

Agency: Delaware County Women Against Rape Crime Victims Services (CVS) 

Telephone Number: 610-566-4386 
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On Campus Victim/Witness Contact Resources: 

OFFICE/DEPARTMENT CONTACT PHONE 
College Administration  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dr. Robert Smith 
Provost & Chief Academic Officer 
 
Dr. Jesse Phillips 
Dean of College Services/ 
Title IX Coordinator 
 
Major Jared Smith,  
USA (Retired) 
College Commandant  
 
Mr. David Baradgie 
Director of Campus Security & 
Clery Act Coordinator 
 

610-989-1458 
 
 
610-989-1467 
 
 
 
610-989-1450 
 
 
 
610-989-1255 

Cadet Wellness Center  (Confidential 
Resource) 

Ms. Deborah Hammer 
Director of the Wellness Center 
 

610-989-1519 

Security Mr. David Baradgie 
Director of Campus Security  
 
Campus Security Officers 
 

610-989-1255 
 
 
610-989-1212 
 

Campus Counselor 
(Confidential Resource) 
 
Academy Guidance Office 
(Effective thru May 9, 2026) 

Dr. Dorothy Lowery  
 
 
Ms. Amy Conrad  
 

Email: DLowery@vfmcollege.edu 
 
 
610-989-1384 
 
 

Human Resources 
  

Mrs. Marianne Jimenez 
 

610-989-1355 
 

Interim Academy Head of School  
(Effective thru May 9, 2026) 

Mr. Aaron Barkley 
Title IX Co-Coordinator 
 

610-989-1382 

 

Off Campus Victim/Witness Contact Resources: 

LOCATION CONTACT PHONE 
Radnor Police Department 
301 Iven Avenue 
Wayne, PA  19087 

Business 

Emergency 

610-688-0503 
 
911 

Pennsylvania State Police 
342 W. Baltimore Pike 
Media, PA  19063 

 484-840-1000 

Bryn Mawr Hospital  484-337-3000 
 

Delaware County District Attorney’s 
Office 

 610-891-4161 
 

LOCATION CONTACT PHONE 
Delaware County Women Against 
Rape 

Business 
HOTLINE 

610-566-5866 
610-566-4342 
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LOCATION CONTACT PHONE 
Domestic Abuse Project of Delaware 
County 

 610-565-6272 

National Sexual Assault Hotline  1-800-656-4673 
Pennsylvania Coalition Against Rape  1-888-772-7227 

 

FIRE SAFETY 

Cadets are asked to exercise caution in preventing fires on campus.  The Campus Director 

of Security conducts monthly fire drills in each barracks.  Cadets must exit the barracks 

immediately whenever a fire alarm sounds or when requested to do so by VFMAC staff 

and faculty.  The Director of Security and the Director of Facilities discuss campus safety 

related issues at the weekly Operations Synchronization meeting hosted by the Chief of 

Staff. Input from these discussions assist to evaluate current fire safety policies and 

procedures.  Security drills are scheduled twice per year, typically in November and April.  

The Campus Safety Officer inspects the Main Fire Alarms, pull stations and fire 

extinguisher tags on a daily basis.  Every October is National Fire and Safety Month.  

Information is provided to the campus community in order to raise fire safety awareness 

in order to protect students, employees and their families. 

CAMPUS FIRE POLICIES 

Cadets residing in barracks in possession of any heating or electrical appliance other than 

radios, electric clocks, electric razors, tape/CD players, personal computers, approved 

fans or hair dryers will be put on report for violation of fire regulations.  Portable heaters, 

coffee pots, hot plates, and similar appliances are not permitted in cadet/student rooms 

unless approved by the Health Center for medical reasons.  A limited number of cadets 

are permitted to have refrigerators and microwaves.  Cadets are not permitted to have 

matches or cigarette lighters in the rooms. The use of lighters and lighter fluid to burn off 

or heat shoe polish or floor wax is forbidden.  The possession or use of fireworks, 

firecrackers or other pyrotechnics is a violation of fire regulations and is a Class B 

Offense.  Storage of flammable items used for cleaning, painting or other maintenance 

uses is prohibited in barracks.  Smoking is not permitted in the barracks and is 

considered a violation of fire regulations and is a Class B Offense.  The Senior TAC 

Officer, in conjunction with the Chief of Staff, have the final determination on what items 

cadets may have in the barracks.   
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CAMPUS FIRE LOG 2025  

Residential Facilities General Description /Type of Alarms 
Hocker Hall Fully integrated automatic smoke detection in student rooms, common areas and 

HVAC ducting. Fully integrated automatic heat detection devices in all mechanical 
spaces. Manual pull stations and Horn/Strobe devices in all common areas and 
mechanical spaces. Building is fully sprinklered with dry sprinkler system in the 
unheated spaces and interfaces with fire alarm system. Standpipe system located on 
building accessible by Fire Department.   
 

Lafayette Hall Fully integrated automatic smoke detection in student rooms, common areas and 
HVAC ducting. Fully integrated automatic heat detection devices in all mechanical 
spaces. Manual pull stations and Horn/Strobe devices in all common areas and 
mechanical spaces. Building is fully sprinklered with dry sprinkler system in the 
unheated spaces and interfaces with fire alarm system. Standpipe system located on 
building accessible by Fire Department.   
 

Martin Hall Fully integrated automatic smoke detection in student rooms, common areas and 
HVAC ducting. Fully integrated automatic heat detection devices in all mechanical 
spaces. Manual pull stations and Horn/Strobe devices in all common areas and 
mechanical spaces. Building is fully sprinklered with dry sprinkler system in the attic 
or unheated spaces and interfaces with fire alarm system. Standpipe system located 
on building accessible by Fire Department.   
 

Rose Hall Fully integrated automatic smoke detection in student rooms, common areas and 
HVAC ducting. Fully integrated automatic heat detection devices in all mechanical 
spaces. Manual pull stations and Horn/Strobe devices in all common areas and 
mechanical spaces. Building is fully sprinklered with dry sprinkler system in the attic 
or unheated spaces and interfaces with fire alarm system. Standpipe system located 
on building accessible by Fire Department.   
 

Von Steuben Hall Fully integrated automatic smoke detection in student rooms, common areas and 
HVAC ducting. Fully integrated automatic heat detection devices in all mechanical 
spaces. Manual pull stations and Horn/Strobe devices in all common areas and 
mechanical spaces. Building is fully sprinklered with dry sprinkler system in the attic 
or unheated spaces and interfaces with fire alarm system. Standpipe system located 
on building accessible by Fire Department.   
 

Younghusband Hall Fully integrated automatic smoke detection in common areas. Integrated automatic 
heat detection devices in all mechanical spaces. Manual pull stations and 
Horn/Strobe devices in all common areas and mechanical spaces. 
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The Village/Radnor Road apartments are occupied by both College Sophomores, select 

VFMAC and Eastern University staff. 

Residential Facilities General Description/ Type of Alarms 
Franklin House Fully integrated automatic smoke detection in common areas 

and each apartment. Integrated automatic heat detection 

devices in mechanical spaces. Battery operated smoke detection 

also in each apartment for added coverage. CO detection in all 

mechanical rooms.  

Jefferson House Fully integrated automatic smoke detection in common areas 

and each apartment. Integrated automatic heat detection 

devices in mechanical spaces. Battery operated smoke detection 

also in each apartment for added coverage. CO detection in all 

mechanical rooms.  

Greene House Fully integrated automatic smoke detection in common areas 

and each apartment. Integrated automatic heat detection 

devices in mechanical spaces. Battery operated smoke detection 

also in each apartment for added coverage. CO detection in all 

mechanical rooms.  

Knox House Fully integrated automatic smoke detection in common areas 

and each apartment. Integrated automatic heat detection 

devices in mechanical spaces. Battery operated smoke detection 

also in each apartment for added coverage. CO detection in all 

mechanical rooms.  

Putnam House Fully integrated automatic smoke detection in common areas 

and each apartment. Integrated automatic heat detection 

devices in mechanical spaces. Battery operated smoke detection 

also in each apartment for added coverage. CO detection in all 

mechanical rooms.  
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HOCKER HALL (College – January 2025-May 2025/Rental Group from 

August 2026 to present) 

 

Unintentional Fires 

Number of 

Fires 

Number of 

Deaths 

Number of 

Injuries 

Value of Property 

Damage 

Cooking 0 0 0 0 

Smoking Materials 0 0 0 0 

Open Flames 0 0 0 0 

Electrical 0 0 0 0 

Heating Equipment 0 0 0 0 

Hazardous Products 0 0 0 0 

Machinery/Industrial 0 0 0 0 

Natural 0 0 0 0 

Other 0 0 0 0 

Intentional Fire 0 0 0 0 

Undetermined Fire 0 0 0 0 
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LAFAYETTE HALL (Unoccupied in CY 2025/Currently Unoccupied) 

 

Unintentional Fires 

Number of 

Fires 

Number of 

Deaths 

Number of 

Injuries 

Value of Property 

Damage 

Cooking 0 0 0 0 

Smoking Materials 0 0 0 0 

Open Flames 0 0 0 0 

Electrical 0 0 0 0 

Heating Equipment 0 0 0 0 

Hazardous Products 0 0 0 0 

Machinery/Industrial 0 0 0 0 

Natural 0 0 0 0 

Other 0 0 0 0 

Intentional Fire 0 0 0 0 

Undetermined Fire 0 0 0 0 
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MARTIN HALL/McCREARY HALL (College – August 2025 to present) 

 

Unintentional Fires 

Number           
of Fires 

Number of 

Deaths 

Number of 

Injuries 

Value of Property 

Damage 

Cooking 0 0 0 0 

Smoking Materials 0 0 0 0 

Open Flames 0 0 0 0 

Electrical 0 0 0 0 

Heating Equipment 0 0 0 0 

Hazardous Products 0 0 0 0 

Machinery/Industrial 0 0 0 0 

Natural 0 0 0 0 

Other 0 0 0 0 

Intentional Fire 0 0 0 0 

Undetermined Fire 0 0 0 0 
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ROSE HALL (Temporary Barracks above the Cadet Health Center) 

 

Unintentional Fires 

Number of 

Fires 

Number of 

Deaths 

Number of 

Injuries 

Value of Property 

Damage 

Cooking 0 0 0 0 

Smoking Materials 0 0 0 0 

Open Flames 0 0 0 0 

Electrical 0 0 0 0 

Heating Equipment 0 0 0 0 

Hazardous Products 0 0 0 0 

Machinery/Industrial 0 0 0 0 

Natural 0 0 0 0 

Other 0 0 0 0 

Intentional Fire 0 0 0 0 

Undetermined Fire 0 0 0 0 
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VON STEUBEN HALL (Occupied for Summer Camp Programs only during 

2025/Occupied by Academy Cadets from 4 January through 9 May 2026) 

 

Unintentional Fires 

Number of 

Fires 

Number of 

Deaths 

Number of 

Injuries 

Value of 

Property 

Damage 

Cooking 0 0 0 0 

Smoking Materials 0 0 0 0 

Open Flames 0 0 0 0 

Electrical 0 0 0 0 

Heating Equipment 0 0 0 0 

Hazardous Products 0 0 0 0 

Machinery/Industrial 0 0 0 0 

Natural 0 0 0 0 

Other 0 0 0 0 

Intentional Fire 0 0 0 0 

Undetermined Fire 0 0 0 0 
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YOUNGHUSBAND HALL (Occupied by Academy Cadets through 12 

December 2025/Occupied by a Rental Group since August 2026) 

 

Unintentional Fires 

Number           

of Fires 

Number          

of Deaths 

Number of 

Injuries 

Value of 

Property 

Damage 

Cooking 0 0 0 0 

Smoking Materials 0 0 0 0 

Open Flames 0 0 0 0 

Electrical 0 0 0 0 

Heating Equipment 0 0 0 0 

Hazardous Products 0 0 0 0 

Machinery/Industrial 0 0 0 0 

Natural 0 0 0 0 

Other 0 0 0 0 

Intentional Fire 0 0 0 0 

Undetermined Fire 0 0 0 0 
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FRANKLIN APARTMENTS (VFMAC Staff during CY 2025 until May 9, 

2026/Property of Eastern University effective June 2026) 

 

Unintentional Fires 

Number           

of Fires 

Number          

of Deaths 

Number of 

Injuries 

Value of 

Property 

Damage 

Cooking 0 0 0 0 

Smoking Materials 0 0 0 0 

Open Flames 0 0 0 0 

Electrical 0 0 0 0 

Heating Equipment 0 0 0 0 

Hazardous Products 0 0 0 0 

Machinery/Industrial 0 0 0 0 

Natural 0 0 0 0 

Other 0 0 0 0 

Intentional Fire 0 0 0 0 

Undetermined Fire 0 0 0 0 
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JEFFERSON APARTMENTS (Eastern University Staff) 

 

Unintentional Fires 

Number           

of Fires 

Number          

of Deaths 

Number of 

Injuries 

Value of 

Property 

Damage 

Cooking 0 0 0 0 

Smoking Materials 0 0 0 0 

Open Flames 0 0 0 0 

Electrical 0 0 0 0 

Heating Equipment 0 0 0 0 

Hazardous Products 0 0 0 0 

Machinery/Industrial 0 0 0 0 

Natural 0 0 0 0 

Other 0 0 0 0 

Intentional Fire 0 0 0 0 

Undetermined Fire 0 0 0 0 
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GREENE APARTMENTS (College Sophomores during CY 2025 until May 9, 

2026/Property of Eastern University effective June 2026) 

 

Unintentional Fires 

Number           

of Fires 

Number          

of Deaths 

Number of 

Injuries 

Value of 

Property 

Damage 

Cooking 0 0 0 0 

Smoking Materials 0 0 0 0 

Open Flames 0 0 0 0 

Electrical 0 0 0 0 

Heating Equipment 0 0 0 0 

Hazardous Products 0 0 0 0 

Machinery/Industrial 0 0 0 0 

Natural 0 0 0 0 

Other 0 0 0 0 

Intentional Fire 0 0 0 0 

Undetermined Fire 0 0 0 0 
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KNOX APARTMENTS (College Sophomores during CY 2025 until May 9, 

2026/Property of Eastern University effective June 2026) 

 

Unintentional Fires 

Number           

of Fires 

Number          

of Deaths 

Number of 

Injuries 

Value of 

Property 

Damage 

Cooking 0 0 0 0 

Smoking Materials 0 0 0 0 

Open Flames 0 0 0 0 

Electrical 0 0 0 0 

Heating Equipment 0 0 0 0 

Hazardous Products 0 0 0 0 

Machinery/Industrial 0 0 0 0 

Natural 0 0 0 0 

Other 0 0 0 0 

Intentional Fire 0 0 0 0 

Undetermined Fire 0 0 0 0 
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PUTNAM APARTMENTS (College Sophomores during CY 2025 until May 9, 

2026/Property of Eastern University effective June 2026) 

 

Unintentional Fires 

Number           

of Fires 

Number          

of Deaths 

Number of 

Injuries 

Value of 

Property 

Damage 

Cooking 0 0 0 0 

Smoking Materials 0 0 0 0 

Open Flames 0 0 0 0 

Electrical 0 0 0 0 

Heating Equipment 0 0 0 0 

Hazardous Products 0 0 0 0 

Machinery/Industrial 0 0 0 0 

Natural 0 0 0 0 

Other 0 0 0 0 

Intentional Fire 0 0 0 0 

Undetermined Fire 0 0 0 0 

 

FIRE AND EVACUATION PLAN 

Cadets, when in barracks/dormitories when fire call is announced, will leave the 

barracks/dormitories in the following manner: 

Hocker Hall.  First and second floors will evacuate simultaneously; first floor by the 

front central exit and rear west end exit; second floor by the east exit stairs and rear 

center exit stairs.  The established rally point is on the Main Area.  

Lafayette Hall.  Lafayette Hall will be evacuated simultaneously by all floors:  the third 

floor by the east stairway; the second floor by the west stairway; the first floor by the end 

doors.  The established rally point is on the west side of the Main Area. 

Martin/McCreary Hall.  Martin/McCreary Hall will be evacuated simultaneously by 

first and second floors, first floor by the west exit, and the second floor by the center exit.  

The fire escape at the west end of the building will not be used except for trapped cadets 

on the second floor.  The established rally point is on the Main Area. 

Rose Hall. Rose Hall will be evacuated by the north and south exits of the building.  The 

established rally point is the Kuncl Parking Lot. 
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Von Steuben Hall.  The second floor will move out in an orderly fashion followed by 

the first floor.  The fire escape at the west end of the second floor will not be used except 

for trapped cadets on the second floor.  The established rally point is the west side of the 

Parade Field Bleachers. 

Younghusband Hall.  Younghusband Hall will be evacuated simultaneously by all 

floors:  Basement and second floor via the west entrance; the first and third floors via the 

east entrance.  The fire escape at the east end of the building will not be used except for 

trapped cadets on the first, second and third floors.  The established rally point is the east 

side of the Main Area. 

Franklin, Jefferson, Greene, Knox and Putnam Apartments.  Residents of the 

apartment buildings will evacuate via the main entrance of building. The established rally 

point is the General Parking Lot. 

Evacuation Procedures.  The following directions and instructions will govern the 

execution of fire drills or other unusual events requiring response of trained personnel on 

campus. These regulations are designed for the health and safety of cadets/students and 

must be closely followed. 

The signal for fire drills will be announced by a member of the Campus Security Office. 

Monthly fire drills will be conducted in each barracks and a report forwarded to the Post 

Fire Marshal (Director of Facilities and Services),  Chief of Staff, Director of Security, 

Clery Act Coordinator, Senior TAC Officers, College Provost and the Academy Head of 

School. 

New cadet regulations are rescinded during fire drills. Cadets who are outside during fire 

emergencies outdoors will proceed to their barracks assembly areas at the double; 

indoors they will proceed at a rapid walk. 

In the event of a fire, the Cadet Regimental Commander will be the ultimate authority for 

emergency management with regards to the Corps of Cadets. The Regimental 

Commander’s immediate superior will be the Post Fire Marshal (Director of Facilities and 

Services), Campus Security Officer on duty, or Senior Staff/Faculty Officer at the scene of 

the emergency. 

When fire call is announced after evening call to quarters the following procedures will be 

followed: 

• All overhead lights will be turned on. 

• All windows will be closed. 

• Doors will be opened and left open until the barracks are cleared of all cadets.  

Company leaders will close doors only after each room has been verified as empty. 

All cadets, as a minimum, will put on shoes, trousers and CQ jackets.  Appearing at fire 

drills in sleeping garments and bathrobes is not authorized. 
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After fire call has been announced and the units formed, cadets will remain in formation 

unless members of a fire duty detail are specifically ordered to leave. 

EMERGENCY RESPONSE AND EVACUATION PROCEDURES 

Valley Forge Military Academy and College (VFMAC) conducts annual training for staff, 

faculty and cadets in emergency response and evacuation procedures.  The dates of 

training will be publicized on the Campus Community Calendar.  Staff, faculty and cadets 

will be notified of the training via email and Daily Routine Orders.  

VFMAC will conduct a test of the emergency response and evacuation procedures at least 

once annually.  This exercise will normally be an announced event.  The Emergency 

Response Team (ERT) will conduct an after-action review within ten days of an 

emergency situation or exercise.  The Emergency Operations Plan (EOP) will be updated 

following each after action review.  All members of the community will be sent updates. 

In the event of an actual emergency the individual that encounters the potential crisis 

should contact the Campus Security Office, as well as their department head and provide 

as much detailed information as possible.  The President, Valley Forge Military College & 

Foundation or his designated representative will be immediately informed and report to 

the scene and act as the Incident Commander in all emergency situations on campus. 

If necessary, the Leadership Team will initiate the Emergency Operations Plan (EOP) and 

activate the Emergency Response Team (ERT) consisting of the following: President of 

VFMC/Foundation, Director of Security, Chief Financial Officer, College Provost/Chief 

Academic Officer, Deputy Commandant of the College, Director of Marketing and 

Communications, Director of Facilities and others as needed.  

The Emergency Response Team will, without delay, take into account the safety of the 

community, determine the nature of the crisis and initiate the campus-wide notification 

procedures, unless the notification will, in the professional judgment  of responsible 

authorities, compromise efforts to assist victims or to contain, respond to, or otherwise 

mitigate the emergency. 

If necessary, campus-wide notification to initiate lockdown procedures will be 

accomplished by siren, messenger, telephone or email.  Critical emails such as lockdown 

notification should request acknowledgement.  Notification to execute lockdown 

procedures within the barracks will be via public address system.  Notification within the 

college academic buildings will be verbal. Use of text messaging will be used when 

practical. 

As Incident Commander, the President, VFMC/Foundation has the responsibility to 

coordinate with first responders such as police and fire departments.  During a crisis 

situation the Emergency Response Team will communicate to staff, faculty and cadets via 

email or meetings in the Chapel of St. Cornelius the Centurion.  The VFMA Foundation 

Board of Trustees will be contacted by the VFMA Foundation Board Secretary.  Parents of 

cadets will be notified via email by the Director of Marketing and Communications.  If the 

situation has impact on local residents, fliers can be distributed and if appropriate, 
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meetings can be arranged with leaders of the neighborhood associations near the 

campus.  The Director of Marketing and Communications will prepare news releases for 

distribution and handle media inquiries. 

It may be necessary to evacuate buildings and/or areas surrounding facilities to protect 

and ensure the safety of people, and in some cases animals.  If such a situation occurs, 

decisions regarding work space accommodations and/or leave requirements for faculty 

and staff, as well as class schedules and possibly temporary housing accommodations for 

students will be implemented.  

Additional information regarding the Emergency Operations Plan can be found at 

https://vfmcollege.edu/wp-content/uploads/2024/12/Emergency-Operations-Plan.pdf 
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Valley Forge Military College (VFMC) 
 
 
SEXUAL MISCONDUCT POLICY, TITLE IX POLICY AND 
PROCEDURES   
 
The complete version of the current VFMC Title IX Policy, Training Slides, 
Reporting Forms, Non-Discrimination Statement, Grievance Procedures and 
Forms and Resolution Procedures can be found at 
https://vfmcollege.edu/about/college-policies/ 
 
 
POLICY STATEMENT 
VFMC adheres to all applicable federal, state, and local civil rights laws 
prohibiting discrimination and harassment in employment and education. 
VFMC does not discriminate in its admissions practices, employment practices, 
or educational programs or activities on the basis of sex, except as may be 
permitted by law. As a recipient of federal financial assistance for education 
activities, VFMC is required by Title IX of the Education Amendments of 1972 
(Title IX) to ensure that all of its education programs and activities do not 
discriminate on the basis of sex.  
 
Sex includes sex assigned at birth, sex stereotypes, sex characteristics, 
[institutionally protected, but not Title IX-governed] gender identity, 
[institutionally protected, but not Title IX-governed] sexual orientation, and 
pregnancy or related conditions. Sex discrimination is prohibited under Title IX 
and by VFMC Policy, and it includes sex-based harassment, sexual assault, 
dating and domestic violence, stalking, quid pro quo harassment, hostile 
environment harassment, disparate treatment, and disparate impact.  
 
VFMC also prohibits retaliation against any person opposing discrimination or 
harassment or participating in any internal or external investigation or 
complaint process related to allegations of sex discrimination.  
 
Any VFMC faculty member, Employee, or Student who acts to deny, deprive, or 
limit the educational, employment, residential, or social access, opportunities, 
and/or benefits of any member of the VFMC community on the basis of sex is 
in violation of the Title IX Policy.  
 
Any person may report sex discrimination (whether or not the person reporting 
is alleged to have experienced the conduct) in person, by mail, by telephone, by 
video, or by email, using the contact information listed for the Coordinator 
(below). A report may be made at any time (including during non-business 
hours) by contacting the Title IX and Equity Office.  
 
Questions regarding Title IX, including its application and/or concerns about 
noncompliance, should be directed to the Coordinator of Title IX, Section 504, 

https://vfmcollege.edu/about/college-policies/
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and Equal Opportunity. For a complete copy of the Policy or more information, 
please visit https://https://vfmcollege.edu/about/college-policies/ or contact 
the Coordinator of Title IX, Section 504, and Equal Opportunity.  
 
● Dr. Jesse Phillips Dean of College Services & Title IX Coordinator, 1001 
Eagle Road, Shannon Hall Wayne, PA 19087 (610) 989-1467 
jphillips@vfmcollege.edu  
 
A person may also file a complaint with the appropriate federal, state, or local 
agency within the time frame required by law. Depending upon the nature of 
the complaint, the appropriate agency may be the U.S. Department of 
Education Office for Civil Rights (OCR), the Department of Justice, the Equal 
Employment Opportunity Commission (EEOC), and/or another appropriate 
federal or state agency.  
 
● Office for Civil Rights (OCR)  
U.S. Department of Education  
400 Maryland Avenue, SW 
Washington, D.C. 20202-1100  
Customer Service Hotline #: (800) 421-3481  
Facsimile: (202) 453-6012  
Email: ocr@ed.gov  
TDD#: (877) 521-2172  
 
For complaints involving Employee-on-Employee conduct: Equal 
Employment Opportunity Commission (EEOC) 
 
 ● EEOC Regional Office (Philadelphia District Office)  
 801 Market Street, Suite 1000 
 Philadelphia, PA 19107-3126  
PDOContact@eeoc.gov  
1 (800) 669-4000 / (267) 589-9700  
 
Within any Resolution Process related to this Policy, VFMC provides reasonable 
accommodations to persons with disabilities and religious accommodations 
when that accommodations when that accommodation is consistent with 
federal and applicable state law. 
 
I. PURPOSE 
Valley Forge Military College and Foundation (VFMC) is committed to 
providing an educational and employment environment that is free from 
discrimination, harassment, and/or retaliation based on sex or pregnancy. 
VFMC values and upholds the equal dignity of all members of its community 
and strives to balance the rights of the Parties in the resolution process during 
what is often a difficult time for all involved. To ensure compliance with federal, 
state, and local civil rights laws and regulations, and to affirm its commitment 
to promoting the goals of fairness and equity in all aspects of its educational 

mailto:jphillips@vfmcollege.edu
mailto:ocr@ed.gov
mailto:PDOContact@eeoc.gov
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programs, activities, or employment practices, VFMC has developed this Title 
IX Policy (the “Policy”) that provides for prompt, fair, and impartial 
investigation and resolution of allegations of sex and pregnancy discrimination. 
 
II. NOTICE OF NONDISCRIMINATION 
VFMC does not discriminate on the basis of sex or pregnancy and prohibits sex 
and pregnancy discrimination, harassment, and retaliation in any education 
program or activity that it operates, as required by Title IX, including admission 
and employment.  
 
Inquiries about Title IX may be referred to VFMC’s Title IX Coordinator, the 
U.S. Department of Education’s Office for Civil Rights, or both. Any individual 
who believes they have been subjected sex discrimination, including sexual 
harassment, can report the incident to the Title IX Coordinator.  
 
VFMC’s Title IX Coordinator is: Dr. Jesse Phillips, Dean of College Services & 
Title IX Coordinator 1001 Eagle Road, Shannon Hall Wayne, PA 19087 
jphillips@vfmcollege.edu (610) 989-1467  
 
For further information, please see VFMC’s “Non-discrimination / Anti-
Harassment” Policy and “Anti-Hazing” Policy. These policies can be located at: 
https://vfmcollege.edu/about/college-policies/  
 
To report information about conduct that may constitute sex discrimination or 
make a complaint of sex discrimination under Title IX, please refer to: 
https://vfmcollege.edu/about/college-policies/  
 
This Policy covers nondiscrimination in both employment and access to 
educational programs and activities. Therefore, any member of the VFMC 
community whose acts deny, deprive, unreasonably interfere with, or limit the 
education or employment, residential, and/or social access, benefits, and/or 
opportunities of any member of VFMC’s community, guest, or visitor on the 
basis of that person’s actual or perceived sex is in violation of this Policy.  
 
VFMC will promptly and effectively address any such discrimination of which it 
has actual knowledge using the resolution process set forth in VFMC’s Title IX 
Policy. 
 
III. ROLE OF THE TITLE IX COORDINATOR 
VFMC has appointed a designated individual as the Coordinator of Title IX, 
Section 504, and Equal Opportunity (the “Title IX Coordinator”), whose contact 
information is provided above, to coordinate VFMC’s compliance with federal, 
state, and local civil rights laws and ordinances, including its obligations under 
Title IX.  
 
The Title IX Coordinator is responsible for overseeing and resolving all sexual 
misconduct reports and identifying and addressing any patterns or systemic 

https://vfmcollege.edu/about/college-policies/
https://vfmcollege.edu/about/college-policies/
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concerns that arise during the review of such reports. The Title IX Coordinator 
may identify additional Deputy Coordinators within VFMC.  
 
The Title IX Coordinator is responsible for; and monitoring the effectiveness of 
this Policy and related procedures to ensure an education and employment 
environment free from sex discrimination, harassment, and retaliation.  
 
Additional responsibilities of the Title IX Coordinator include, but are not 
limited to, the following:  
● Oversee and coordinate VFMC’s prompt, fair, and equitable investigation, and 
resolution process of all reports of prohibited conduct under this Policy;  
● Treat the Complainant and Respondent equitably;  
● A formal complaint must be submitted by the Complainant or signed by the 
Title IX Coordinator in order to initiate a grievance process under Title IX.  
● Evaluate trends on campus through the use of information reported and data 
collected.  
● Prove comprehensive nondiscrimination education and training, develop 
recommendations for campus-wide training and education programs, and 
other remedial actions designed to eliminate prohibited behavior, prevent its 
recurrence, and address its effects.  
● Disseminate information regarding victim support and other services to any 
individual reporting prohibited behavior.  
 
VFMC recognizes that allegations under this Policy may include multiple forms 
of sex discrimination, harassment, and retaliation; may involve various 
combinations of Students, Employees, and other members of the VFMC 
community; and may require the simultaneous attention of multiple VFMC 
departments. Accordingly, all VFMC departments will share 2 information, 
combine efforts, and otherwise collaborate, to the maximum extent permitted 
by law and consistent with other applicable VFMC policies, to provide a 
uniform, consistent, efficient, and effective response to alleged discrimination, 
harassment, or retaliation. 
 
IV. EXTERNAL CONTACT INFORMATION 
Concerns about VFMC’s application of this Policy and compliance with Title IX 
and other federal civil rights laws may also be addressed to:  
 
● U.S. Department of Education Office for Civil Rights (OCR)  
Lyndon Baines Johnson Department of Education Bldg  
400 Maryland Avenue, SW Washington, D.C. 20202-1100 
Customer Service Hotline #: (800) 421-3481  
Facsimile: (202) 453-6012  
TDD#: (877) 521-2172  
Email: OCR@ed.gov Website: http://www.ed.gov/ocr  
 
For complaints involving Employee-on-Employee conduct: Equal 
Employment Opportunity Commission (EEOC)  

http://www.ed.gov/ocr
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● EEOC Regional Office (Philadelphia District Office)  
801 Market Street, Suite 1000  
Philadelphia, PA 19107-3126  
PDOContact@eeoc.gov  
1 (800) 669-4000 / (267) 589-9700 
 
V. MANDATED REPORTING AND CONFIDENTIAL EMPLOYEES 
 
A. Mandated Reporters 
All VFMC faculty and Employees, other than those deemed Confidential 
Employees, are Mandated Reporters. Mandated Reporters are expected to 
promptly report all known details of actual or suspected sex discrimination, sex-
based harassment, retaliation, and/or Other Prohibited Conduct to appropriate 
officials immediately, although there are some limited exceptions. Supportive 
measures may be offered as the result of such disclosures without formal VFMC 
action being taken.  
 
All Student Employees who learn of incidents when acting within the scope of 
their employment are expected to share contact information for the Title IX 
office with the person disclosing to them but are not otherwise required to 
report the information to the Title IX office, unless the person reporting asks 
them to do so. Mandated Reporters are expected to share all details disclosed to 
them when they make their report to the Coordinator. This includes the date 
and time of the disclosure, the name of the person making the disclosure, names 
of any other individuals identified, including the alleged Respondent and any 
witnesses, as well as the location, date, and nature of the incident if known.  
 
Failure of a Mandated Reporter, as described above in this section, to report an 
incident of sex discrimination, sex-based harassment, and/or retaliation of 
which they become aware is a violation of VFMC Policy and faculty and 
Employees can be subject to disciplinary action for failure to comply/failure to 
report.  
 
A Mandated Reporter who is themselves a target of sex discrimination, sex-
based harassment, and/or retaliation under this Policy is not required to report 
their own experience, though they are, of course, encouraged to do so.  
 
If a Complainant expects formal action in response to their allegations, 
reporting to any Mandated Reporter can connect them with resources to report 
alleged crimes and/or Policy violations, and these Employees will immediately 
pass Notice to the Coordinator (and/or police, if desired by the Complainant or 
required by law), who will act when an incident is reported to them. 
 
B. Confidential Employees 
There are two categories of Confidential Employees:  
 

mailto:PDOContact@eeoc.gov
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1. Those with confidentiality bestowed by law or professional ethics, such as 
lawyers, medical professionals, clergy, and mental health counselors; and  
 
2. Those whom VFMC has specifically designated as Confidential Resources for 
purposes of providing support and resources to any community member that 
has been impacted by sexual misconduct.  
 
For those in category (1) above, to be able to respect confidentiality, they must 
be in a confidential relationship with the person reporting, such that they are 
within the scope of their licensure, professional ethics, or confidential role at 
the time of receiving the Notice. These individuals will maintain confidentiality 
except in extreme cases of immediacy of threat or danger, or abuse of a minor, 
elder, or individual with a disability, or when required to disclose by law or court 
order.  
 
To enable Complainants to access support and resources without filing a 
Complaint, those individuals that VFMC designates as Confidential Resources 
are not required to report actual or suspected sex discrimination, sex-based 
harassment, and/or retaliation in a way that identifies the Complainant or 
Respondent (collectively, the “Parties”). They will, however, provide the 
Complainant with the Coordinator’s contact information and offer options and 
resources without any obligation to inform an outside agency or VFMC official 
unless a Complainant has requested the information be shared.  
 
If a Complainant or member of the community who is thinking about filing a 
Complaint would like the details of an incident to be kept confidential, the 
Complainant may speak with the following Confidential Employees:  
 
● On-campus licensed professional counselors and staff in Counseling Services; 
or  
● On-campus health service providers and staff in Health Services. 
 
In addition, Complainants or members of the community who are thinking 
about filing a Complaint may speak with individuals unaffiliated with VFMC 
without concern that Policy will require them to disclose information to the 
institution without permission. Such unaffiliated individuals may include:  
 
● Licensed professional counselors and other medical providers;  
● Local rape crisis counselors;  
● Domestic violence resources;  
● Local or state assistance agencies;  
● Clergy/Chaplains and/or Attorneys. 
 
VI. SCOPE 
This Policy protects all members of VFMC’s community, including Faculty, 
Employees, Students, and other individuals participating in, or attempting to 
participate in, VFMC’s program or activities, including education and 
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employment. This Policy prohibits all forms of sex discrimination, sex-based 
harassment, and/or retaliation as recognized under federal, state, or local laws, 
and may be applied to incidents, to patterns, and/or to the institutional 
culture/climate, all of which may be addressed in accordance with this Policy. 
For further information, please see VFMC’s “Non-discrimination / Anti-
Harassment” Policy and “Anti-Hazing” Policy. These policies can be located at: 
https://vfmcollege.edu/about/college-policies/ 
 
VII. JURISDICTION 
This Policy applies to VFMC’s education programs and activities (defined as 
including locations, events, or circumstances in which VFMC exercises 
substantial control over both the Respondent and the context in which the 
conduct occurred), including circumstances where VFMC has disciplinary 
authority, and to misconduct occurring within any building owned or controlled 
by a VFMC-recognized Student organization.  
 
This Policy may also apply to the effects of off-campus misconduct that limit or 
deny a person’s access to VFMC’s education program or activities. VFMC may 
also extend jurisdiction to off-campus and/or to online conduct when the 
conduct affects a substantial VFMC interest. Under the 2020 Title IX 
Regulations, Title IX jurisdiction applies only to conduct occurring within the 
recipient’s education program or activity.  
 
A substantial VFMC interest includes:  
● Any action that constitutes a criminal offense as defined by law. This includes, 
but is not limited to, single or repeat violations of any local, state, or federal law;  
● Any situation in which it is determined that the Respondent poses an 
imminent and serious threat to the health or safety of any Student, Employee, 
or other individual;  
● Any situation that significantly impinges upon the rights, property, or 
achievements of others, significantly breaches the peace, and/or causes social 
disorder; or  
● Any situation that substantially interferes with VFMC’s educational interests 
or mission. 
 
For disciplinary action to be issued under this Policy, the Respondent must be 
a VFMC faculty member, Student, or Employee at the time of the alleged 
incident. If the Respondent is unknown or is not a member of the VFMC 
community, the Coordinator will offer to assist the Complainant in identifying 
appropriate institutional and local resources and support options and will 
implement appropriate supportive measures and/or remedial actions. VFMC 
can also assist in contacting local or institutional law enforcement if the 
individual would like to file a police report about criminal conduct. All vendors 
serving VFMC through third-Party contracts are subject to the policies and 
procedures of their employers and to these policies and procedures to which 
their employer has agreed to be bound by their contracts. 
 

https://vfmcollege.edu/about/college-policies/
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When a Party is participating in a dual enrollment/early college program, 
VFMC will coordinate with the Party’s home institution to determine 
jurisdiction and coordinate providing supportive measures and responding to 
the complaint under the appropriate policy and procedures based on the 
allegations and identities of the Parties.  
 
When the Respondent is enrolled in or employed by another institution, the 
Coordinator can assist the Complainant in contacting the appropriate 
individual at that institution, as it may be possible to pursue action under that 
institution’s policies 
 
VIII. SUPPORTIVE MEASURES 
Similarly, the Coordinator may be able to assist and support a Student or 
Employee Complainant who experiences discrimination in an externship, study 
abroad program, or other environment external to VFMC where sexual 
harassment or nondiscrimination policies and procedures of the facilitating or 
host organization may give the Complainant recourse. If there are effects of that 
external conduct that impact a Student or Employee’s work or educational 
environment, those effects can often be addressed remedially by the 
Coordinator if brought to their attention. However, for alleged conduct that did 
not occur against a person in the United States, VFMC will dismiss a formal 
complaint for purposes of Title IX, but VFMC will provide supportive measures 
and may still address the allegations in any manner deemed appropriate under 
other policies.  
 
VFMC will offer and implement appropriate and reasonable supportive 
measures to the Complainant upon Notice of alleged sex discrimination, sex-
based harassment, and/or retaliation. Supportive measures are non-
disciplinary, non-punitive individualized services offered as appropriate and 
reasonably available. No Complaint needs to be filed for supportive measures 
to be made available to the Complainant. If the Respondent is made aware of 
the allegations either by way of a Complaint being filed or a supportive measure 
for the Complainant that requires notifying the Respondent (e.g., a No Contact 
Agreement), the Coordinator will also offer and implement appropriate and 
reasonable supportive measures to the Respondent. Supportive measures are 
offered, without fee or charge to the Parties, to restore or preserve access to 
VFMC’s education program or activity, including measures designed to protect 
the safety of all Parties and/or VFMC’s educational environment, and/or to 
deter sex discrimination, sex-based harassment, and/or retaliation.  
 

The Coordinator promptly makes supportive measures available to the Parties 
upon receiving Notice/Knowledge or a Complaint. At the time that supportive 
measures are offered, if a Complaint has not been filed, VFMC will inform the 
Complainant, in writing, that they may file a Complaint with VFMC either at 
that time or in the future. The Coordinator will work with a Party to ensure that 
their wishes are considered with respect to any planned and implemented 
supportive measures. VFMC will maintain the confidentiality of the supportive 
measures, provided that confidentiality does not impair VFMC’s ability to 
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provide those supportive measures. VFMC will attempt to ensure as minimal an 
academic/occupational impact on the Parties as possible. VFMC will attempt to 
implement measures in a way that does not unreasonably burden any Party. 
 
These actions may include, but are not limited to:  
● Referral to counseling, medical, and/or other healthcare services;  
● Referral to an Employee Assistance Program;  
● Referral to community-based service providers;  
● Altering campus housing assignment(s);  
● Altering work arrangements for Employees or Student-Employees;  
● Implementing contact restrictions (no contact agreements) between the Parties;  

● Academic support, extensions of deadlines, or other course/program-related 
adjustments;  
● Class schedule modifications, withdrawals, or leaves of absence; and  
● Any other actions deemed appropriate by the Coordinator. 
 
VFMC also partners with the Delaware County Victim Assistance Center, which 
is a resource available to Students, staff, and faculty. More information can be 
found at: https://www.delcovictimassistance.org/ Violations of no contact 
agreements or other restrictions may be referred to appropriate Student or 
Employee conduct processes for enforcement or added as collateral misconduct 
allegations to an ongoing Complaint under this Policy.  
 
The Parties are provided with a timely opportunity to seek modification or 
reversal of VFMC’s decision to provide, deny, modify, or terminate supportive 
measures applicable to them. A request to do so should be made in writing to 
the Coordinator. An impartial Employee other than the Employee who 
implemented the supportive measures, who has authority to modify or reverse 
the decision, will determine whether to provide, deny, modify, or terminate the 
supportive measures if they are inconsistent with the Title IX regulatory 
definition of supportive measures1 1 Supportive measures means individualized 
measures offered as appropriate, as reasonably available, without unreasonably 
burdening a complainant or respondent, not for punitive or disciplinary 
reasons, and without fee or charge to the complainant or respondent to: or this 
Policy. VFMC will also provide the Parties with the opportunity to seek 
additional modification or termination of supportive measures applicable to 
them if circumstances materially change. VFMC typically renders decisions on 
supportive measures within five (5) business days of receiving a request and 
provides a written determination to the impacted Party(ies) and the 
Coordinator. 
 
IX. ONLINE HARASSMENT AND MISCONDUCT 
VFMC policies are written and interpreted broadly to include online 
manifestations of any of the behaviors prohibited below, when those behaviors 
occur in or have an effect on VFMC’s education program and activities, or when 
they involve the use of VFMC networks, technology, or equipment.  
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Although VFMC may not control websites, social media, and other venues 
through which harassing communications are made, when such 
communications are reported to VFMC, it will engage in a variety of means to 
address and mitigate the effects. These means may include use of the Resolution 
Process to address off-campus conduct whose effects contribute to limiting or 
denying a person access to VFMC’s education program or activity. Under the 
2020 Title IX Regulations, jurisdiction applies only to conduct occurring within 
the recipient’s education program or activity.  
 
Nothing in this Policy is intended to infringe upon or limit a person’s rights to 
free speech. Any online posting or other electronic communication by Students, 
including technology-facilitated bullying, stalking, harassment, etc., occurring 
completely outside of VFMC’s control (e.g., not on VFMC networks, websites, 
or between VFMC email accounts) will only be subject to this Policy when such 
online conduct can be shown to cause (or will likely cause) a substantial in-
program disruption or infringement on/harm to the rights of others. Supportive 
measures for Complainants will be provided. 
 
X. PROHIBITED CONDUCT 
Students and Employees are entitled to an educational and employment 
environment that is free of sex discrimination, sex-based harassment, and/or 
retaliation. This Policy is not meant to inhibit or prohibit educational content 
or discussions inside or outside of the classroom that include germane, but 
controversial or sensitive, subject matters protected by academic freedom.  
 
The sections below describe the specific forms of legally prohibited sex 
discrimination, sex-based harassment, and/or retaliation that are also 
prohibited under VFMC Policy. When speech or conduct is protected by 
academic freedom or other legal principle, it will not be considered a violation 
of VFMC Policy, though supportive measures will be offered to those impacted. 
(1) Restore or preserve that Party’s access to the recipient’s education program 
or activity, including measures that are designed to protect the safety of the 
Parties or the recipient’s educational environment; or (2) Provide support 
during the recipient’s grievance procedures under § 106.45, and if applicable § 
106.46, or during the informal resolution process under § 106.44(k). 34 C.F.R. 
§ 106.2  
 
All offense definitions below encompass actual and/or attempted offenses. Any 
of the following offenses can be charged as or combined as pattern offenses, in 
which case the Notice of Investigation and Allegation (NOIA) will clearly 
indicate that both individual incidents and a pattern of conduct are being 
investigated. A pattern may exist and be charged when there is a potential 
substantial similarity to incidents where the proof of one could make it more 
likely that the other(s) occurred, and vice-versa. Patterns may exist based on 
target selection, similarity of offense, or other factors. Where a pattern is found, 
it can be the basis to enhance sanctions, accordingly. 
 



VFMAC Annual Safety, Security and Fire Safety Report - 2026 

59 
 

Violation of any other VFMC policies may constitute discrimination or 
harassment when motivated by actual or perceived sex or pregnancy, and the 
result is a limitation or denial of employment or educational access, benefits, or 
opportunities.  
 
 
A. Sex Discrimination  
Discrimination is different treatment with respect to a person’s employment or 
participation in an education program or activity based, in whole or in part, 
upon the person’s actual or perceived sex.  
 
Discrimination can take two primary forms:  
 
1. Disparate Treatment Discrimination: Any intentional differential treatment 
of a person or persons that is based on a person’s actual or perceived sex and 
that:  
● Excludes a person from participation in;  
● Denies the person benefits of; or  
● Otherwise adversely affects a term or condition of a person’s participation in 
a VFMC program or activity.  
 
2. Disparate Impact Discrimination: Disparate impact occurs when policies or 
practices that appear to be neutral unintentionally result in a disproportionate 
impact on a group or person based on their sex that:  
● Excludes an individual from participation in;  
● Denies the individual benefits of; or  
● Otherwise adversely affects a term or condition of an individual’s 
participation in a VFMC program or activity.  
 
B. Sex-based Harassment (Applicable under Title IX, Title VII, and the Fair 

Housing Act)  

Sex-based Harassment is a form of sex discrimination and includes sexual harassment 

and other unwelcome conduct of a sexual nature, including, but not limited to: sex 

stereotypes, sex characteristics, pregnancy or related conditions, [institutionally 

protected, but not Title IX-governed] sexual orientation, [institutionally protected, but 

not Title IX-governed] gender identity, sexual assault, dating violence, domestic violence, 

and stalking.  

 

Sex-based Harassment can take two primary forms:  

 

1. Quid Pro Quo 

● an Employee agent, or other person authorized by VFMC,  

● to provide an aid, benefit, or service under VFMC’s education program or activity,  

● explicitly or impliedly conditioning the provision of such aid, benefit, or service,  

● on a person’s participation in unwelcome sexual conduct 
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2. Hostile Environment Harassment:  

● Unwelcome sex-based conduct, that based on the totality of the circumstances, a 

reasonable person would find so severe, pervasive, and objectively offensive that it denies 

a person equal access to a VFMC education program or activity. 

● Sexual harassment means conduct on the basis of sex that satisfies one or more of the 

following:  

o An Employee of the recipient conditioning the provision of an aid, benefit, or 

service on an individual’s participation in unwelcome sexual conduct (quid pro quo);  

o Unwelcome conduct that a reasonable person would determine is so severe, 

pervasive, and objectively offensive that it effectively denies a person equal access to the 

recipient’s education program or activity;  

o Sexual assault, dating violence, domestic violence, or stalking as defined in the 

Clery Act or VAWA.  

o That it limits or denies a person’s ability to participate in or benefit from VFMC’s 

education program or activity.  

 

VFMC reserves the right to address offensive conduct and/or harassment that (1) does 

not rise to the level of creating a hostile environment under this Policy, or (2) that is of a 

generic nature and not based on a protected characteristic. Addressing such conduct may 

result in the imposition of discipline under other VFMC Policies, but may also be 

addressed through respectful conversation, remedial actions, education, effective 

Alternative Resolution, and/or other Informal Resolution mechanisms.  

 

For assistance with Alternative Resolution and other Informal Resolution techniques and 

approaches, contact the Coordinator.  
 

Other forms of Sex-based Harassment include: 

  

3.  Sexual Assault:  

a. Rape, defined as: Penetration, no matter how slight, of the vagina or anus of the 

Complainant, with any body part of the Respondent or by Respondent’s use of an object, 

or oral penetration of the Complainant by a sex organ of Respondent, without the consent 

of the Complainant.  

 

b. Criminal Sexual Contact, defined as: The intentional touching of the clothed or 

unclothed body parts of the Complainant,  without the consent of the Complainant, for 

the purpose of sexual degradation, sexual gratification, or sexual humiliation; or the 

forced touching by the Complainant of the Respondent’s clothed or unclothed body parts, 

without consent of the Complainant, for the purpose of sexual degradation, sexual 

gratification, or sexual humiliation, including instances where the Complainant is 

incapable of giving consent because of their age or because of a temporary or permanent 

mental incapacity.  

 

c. Incest, defined as: Sexual intercourse, between persons who are related to each 

other, within the degrees wherein marriage is prohibited by Pennsylvania law 
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d. Statutory Sexual Assault, defined as: Sexual intercourse, with a person who is 

under the statutory age of consent of 18.  

 

4. Dating Violence, defined as: Violence, on the basis of sex, committed by a person, 

who is in or has been in a social relationship of a romantic or intimate nature with the 

Complainant.  

 

The existence of such a relationship shall be determined based on the Complainant’s 

statement and with consideration of the length of the relationship, the type of 

relationship, and the frequency of interaction between the persons involved in the 

relationship. For the purposes of this definition, dating violence includes, but is not 

limited to, sexual or physical abuse or the threat of such abuse. Dating violence does not 

include acts covered under the definition of domestic violence.  

 

5. Domestic Violence, defined as: violence, on the basis of sex, committed by a 

current or former spouse or intimate partner of the Complainant, by a person with whom 

the Complainant shares a child in common, or by a person who is cohabitating with, or 

has cohabitated with, the Complainant as a spouse or intimate partner, or by a person 

similarly situated to a spouse of the Complainant under the domestic or family violence 

laws of Pennsylvania, or by any other person against an adult or youth Complainant who 

is protected from that person’s acts under the domestic or family violence laws of 

Pennsylvania. 

 

6. Stalking, defined as: engaging in a course of conduct, on the basis of sex, directed at 

the Complainant, that would cause a reasonable person to fear for the person’s safety, or 

the safety of others; or suffer substantial emotional distress.  

 

For the purposes of this definition, “course of conduct” means two or more acts, 

including, but not limited to, acts in which the Respondent directly, indirectly, or through 

third Parties, by any action, method, device, or means, follows, monitors, observes, 

surveils, threatens, or communicates to or about a person, or interferes with a person’s 

property. “Reasonable person” means a reasonable person under similar circumstances 

and with similar identities to the Complainant. “Substantial emotional distress” means 

significant mental suffering or anguish that may, but does not necessarily, require 

medical or other professional treatment or counseling.  

 

C. OTHER PROHIBITED CONDUCT 

 

1. Sexual Exploitation, defined as: A person taking non-consensual or abusive sexual 

advantage of another, that does not constitute Sex-based Harassment as defined above, 

for their own benefit or for the benefit of anyone other than the person being exploited.  

 

Examples of Sexual Exploitation include, but are not limited to:  
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● Sexual voyeurism (such as observing or allowing others to observe a person undressing 

or using the bathroom or engaging in sexual acts, without the consent of the person being 

observed)  

● Invasion of sexual privacy (e.g., doxxing)  

● Knowingly making an unwelcome disclosure of (or threatening to disclose) a person’s 

[institutionally protected, but not Title IX-governed] sexual orientation, [institutionally 

protected, but not Title IX-governed] gender identity, or gender expression  

● Taking pictures, video, or audio recording of another person in a sexual act, or in any 

other sexually related activity when there is a reasonable expectation of privacy during 

the activity, without the consent of all involved in the activity; or exceeding the 

boundaries of consent (such as allowing another person to hide in a closet and observe 

sexual activity, or disseminating sexual pictures without the photographed person’s 

consent), including the making or posting of non-consensual pornography  

● Prostituting another person  

● Engaging in sexual activity with another person while knowingly infected with human 

immunodeficiency virus (HIV) or a sexually transmitted disease (STD) or infection (STI), 

without informing the other person of the virus, disease, or infection  

● Causing or attempting to cause the incapacitation of another person (through alcohol, 

drugs, or any other means) for the purpose of compromising that person’s ability to give 

consent to sexual activity, or for the purpose of making that person vulnerable to non-

consensual sexual activity  

● Misappropriation of another person’s identity on apps, websites, or other venues 

designed for dating or sexual connections (e.g., spoofing)  

● Forcing a person to take an action against that person’s will by threatening to show, 

post, or share information, video, audio, or an image that depicts the person’s nudity or 

sexual activity  

● Knowingly soliciting a minor for sexual activity  

● Engaging in sex trafficking  

● Knowingly creating, possessing, or disseminating child sexual abuse images or 

recordings  

● Creating or disseminating synthetic media, including images, videos, or audio 

representations of individuals doing or saying sexually related things that never 

happened, or placing identifiable real people in fictitious pornographic or nude situations 

without their consent (i.e., Deepfakes)  

 

2. Sex-based Bullying, defined as:  

● repeated and/or severe aggressive behavior,  that is likely to intimidate or intentionally 

hurt, control, or physically or mentally diminish the Complainant,  

● that is not speech or conduct that is otherwise protected by statute or other legal 

principles,  

● threatening or causing physical harm,  

● extreme verbal, emotional, or psychological abuse,  

● other conduct which threatens or endangers the health or safety of any person or 

damages their property.  
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3. Retaliation, defined as:  

● Adverse action, including, but not limited to, termination, disparate treatment, 

intimidation, threats, coercion, or discrimination,  

● against any person,  

● by VFMC, a Student, Employee, or a person authorized by VFMC to provide aid, 

benefit, or service under VFMC’s education program or activity,  

● for the purpose of interfering with any right or privilege secured by law or Policy, or  

● because the person has engaged in protected activity, including reporting information, 

making a Complaint, testifying, assisting, or participating, or is a Student refusing to 

participate in any manner in an investigation or Resolution Process under the Title IX 

Policy, including an Informal Resolution process, or in any other appropriate steps taken 

by VFMC to promptly and effectively end any sex discrimination in its education program 

or activity, prevent its recurrence, and remedy its effects.  

 

The exercise of rights otherwise protected by law does not constitute retaliation. It is also 

not retaliation for VFMC to pursue Policy violations against those who make materially 

false statements in bad faith in the course of a resolution under the Policy. However, the 

determination of responsibility, by itself, is not sufficient to conclude that any Party has 

made a materially false statement in bad faith.  

 

4. Unauthorized Disclosure, defined as:  

● Distributing or otherwise publicizing materials created or produced during an 

investigation or Resolution Process except as required by law or as expressly permitted 

by VFMC; or  

● Publicly disclosing institutional work product that contains personally identifiable 

information about other Parties or witnesses without authorization or consent.  

 

5. Failure to Comply/Process Interference, defined as:  

● Failure to comply with the reasonable directives of the Coordinator in the performance 

of their official duties, including with the terms of a no contact agreement, ● Failure to 

comply with emergency removal or interim suspension terms,  

● Failure to comply with sanctions,  

● Failure to adhere to the terms of an Informal Resolution agreement,  

● Failure to comply with mandated reporting duties as defined in this Policy,  

● Interference with the Resolution Process, including but not limited to:  

o Destruction of or concealing of evidence,  

o Actual or attempted solicitation of knowingly false testimony or providing false 

testimony or evidence,  

o Intimidating or bribing a witness or Party.  

 

XI. SANCTION RANGES 

The following sanction ranges apply for Prohibited Conduct under this Policy. Sanctions 

can be assigned outside of the specified ranges based on aggravating or mitigating 

circumstances, or the Respondent’s cumulative conduct record.  
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● Discrimination: warning through expulsion or termination.  

● Discriminatory Harassment: warning through expulsion or termination.  

● Quid Pro Quo Harassment: warning through expulsion or termination.  

● Hostile Environment Harassment: warning through expulsion or termination.  

● Rape: suspension through expulsion or termination.  

● Fondling: warning through suspension (termination for Employees). 

● Incest: warning through probation.  

● Statutory Rape: warning through suspension (termination for Employees).  

● Stalking: probation through expulsion or termination.  

● Dating/Domestic Violence: probation through expulsion or termination.  

● Sexual Exploitation: warning through expulsion or termination.  

● Sex-based Bullying: warning through expulsion or termination.  

● Endangerment: warning through expulsion or termination.  

● Retaliation: warning through expulsion or termination.  

● Unauthorized Disclosure: warning through expulsion or termination.  

● Failure to Comply/Process Interference: warning through expulsion or termination.  

 

XII. CONSENT, FORCE, AND INCAPACITATION 

 

As used in this Policy, the following definitions and understandings apply:  

 

A. Consent, defined as:  

● knowing,  

● voluntary, and with  

● clear permission,  

● by word or action,  

● to engage in sexual activity.  

 

Individuals may perceive and experience the same interaction in different ways. 

Therefore, it is the responsibility of each Party to determine that the other has consented 

before engaging in sexual acts.  

 

If consent is not clearly provided prior to engaging in the activity, consent may be ratified 

by word or action at some point during the interaction or thereafter, but clear 

communication from the outset is strongly encouraged.  

 

For consent to be valid, there must be a clear expression in words or actions that the 

other individual consented to that specific sexual conduct. Consent is evaluated from the 

perspective of what a reasonable person would conclude are mutually understandable 

words or actions. Reasonable reciprocation can establish consent. For example, if 

someone kisses you, you can kiss them back (if you want to) without the need to explicitly 

obtain their consent to be kissed back.  
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Consent can also be withdrawn once given, as long as the withdrawal is reasonably and 

clearly communicated. If consent is withdrawn, sexual activity should cease within a 

reasonably immediate time.  

 

Silence or the absence of resistance alone should not be interpreted as consent. Consent 

is not demonstrated by the absence of resistance. However, while resistance is not 

required or necessary, it is a clear demonstration of non-consent.  

 

Consent to some sexual contact (such as kissing or fondling) cannot be assumed to be 

consent for other sexual activity (such as intercourse). A current or previous intimate 

relationship is not sufficient to constitute consent. If an individual expresses conditions 

on their willingness to consent (e.g., use of a condom) or limitations on the scope of their 

consent, those conditions and limitations must be respected. If a sexual partner shares 

the clear expectation for the use of a condom, or to avoid internal ejaculation, and those 

expectations are not honored, the failure to use a condom, removing a condom, or 

internal ejaculation can be considered acts of sexual assault.  

 

Proof of consent or non-consent is not a burden placed on either Party involved in a 

Complaint. Instead, the burden remains on VFMC to determine whether its Policy has 

been violated. The existence of consent is based on the totality of the circumstances 

evaluated from the perspective of a reasonable person in the same or similar 

circumstances, including the context in which the alleged misconduct occurred, and any 

similar and previous patterns that may be evidenced. 

 

Going beyond the boundaries of consent is prohibited. Thus, unless a sexual partner has 

consented to slapping, hitting, hair pulling, strangulation, or other physical roughness 

during otherwise consensual sex, those acts may constitute dating violence or sexual 

assault.  

 

B. Force, defined as: Force is the use of physical violence and/or physical imposition to 

gain sexual access. Sexual activity that is forced is, by definition, non-consensual, but 

non-consensual sexual activity is not necessarily forced. Force is conduct that, if 

sufficiently severe, can negate consent.  

 

Force also includes threats, intimidation (implied threats), and coercion that is intended 

to overcome resistance or produce consent (e.g., “Have sex with me or I’ll hit you,” which 

elicits the response, “Okay, don’t hit me. I’ll do what you want.”).  

 

Coercion is unreasonable pressure for sexual activity. Coercive conduct, if sufficiently 

severe, can render a person’s consent ineffective, because it is not voluntary. When 

someone makes clear that they do not want to engage in sexual activity, that they want to 

stop, or that they do not want to go past a certain point of sexual interaction, continued 

pressure beyond that point can be coercive. Coercion is evaluated based on the frequency, 

intensity, isolation, and duration of the pressure involved.  
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C. Incapacitation, defined as:  

 

Incapacitation is a state where a person is incapable of giving consent. An incapacitated 

person cannot make rational, reasonable decisions because they lack the capacity to give 

knowing/informed consent (e.g., to understand the “who, what, when, where, why, and 

how” of their sexual interaction). A person cannot consent if they are unable to 

understand what is happening or are disoriented, helpless, asleep, or unconscious for any 

reason, including because of alcohol or other drug consumption.  

 

This Policy also covers a person whose incapacity results from a temporary or permanent 

physical or mental health condition, involuntary physical restraint, and/or the 

consumption of incapacitating substances.  

 

Incapacitation is determined through consideration of all relevant indicators of a person’s 

state and is not synonymous with intoxication, impairment, blackout, and/or being 

drunk.  

 

If the Respondent neither knew nor should have known the Complainant to be physically 

or mentally incapacitated, the Respondent is not in violation of this Policy. “Should have 

known” is an objective, reasonable person standard that assumes that a reasonable 

person is both sober and exercising sound judgment.  

 

XIII. STANDARD OF PROOF 

 

VFMC uses the preponderance of the evidence standard of proof when determining 

whether a Policy violation occurred. This means that VFMC will decide whether it is more 

likely than not, based upon the available information at the time of the decision, that the 

Respondent is responsible for the alleged Policy violation(s).  

 

XIV. REPORTS/COMPLAINTS OF SEX DISCRIMINATION, SEX-BASED 

HARASSMENT, AND/OR RETALIATION  

A Report provides notice to VFMC of an allegation or concern about sex discrimination, 

sex-based harassment, and/or retaliation, and provides an opportunity for the Title IX 

Coordinator to provide information, resources, and supportive measures.  

 

A Complaint provides notice to VFMC that the Complainant would like to initiate an 

investigation or other appropriate resolution procedures. A Complainant or individual 

may initially make a report and may decide at a later time to make a Complaint. Reports 

or Complaints of sex discrimination, sex-based harassment, and/or retaliation may be 

made using any of the following options:  

 

● File a Complaint with, or give verbal Notice directly to, the Title IX Coordinator. Such a 

Complaint may be made at any time (including during non-business hours) by using the 

telephone number, email address, or by mail to the office of the Title IX Coordinator:  

 



VFMAC Annual Safety, Security and Fire Safety Report - 2026 

67 
 

Dr. Jesse Phillips  

Dean of College Services & Title IX Coordinator  

1001 Eagle Road, Shannon Hall  

Wayne, PA 19087 (610) 989-1467 jphillips@vfmcollege.edu  

 

● Submit online Notice at https://vfmcollege.edu/about/college-policies/  

 

Although VFMC accepts anonymous reports of prohibited conduct, it encourages 

Complainants to speak with someone directly. While Anonymous Notice is accepted, it 

may give rise to a need to try to determine the Parties’ identities. Anonymous Notice 

typically limits VFMC’s ability to investigate, respond, and provide remedies, depending 

on what information is shared. Measures intended to protect the community, or redress 

or mitigate harm, may not be able to be enacted. It also may not be possible to provide 

supportive measures to Complainants who are the subject of anonymous Notice. 

 

Reporting carries no obligation to initiate a Complaint, and in most situations, VFMC is 

able to respect a Complainant’s request to not initiate a resolution process. However, 

there may be circumstances, such as pattern behavior, allegations of severe misconduct, 

or a compelling threat to health and/or safety, where VFMC may need to initiate a 

resolution process. If a Complainant does not wish to file a Complaint, VFMC will 

maintain the privacy of information to the extent possible. The Complainant should not 

fear a loss of confidentiality by giving Notice that allows VFMC to discuss and/or provide 

supportive measures, in most circumstances. 

 

XV.TIME LIMITS ON REPORTING  

 

There is no time limitation on providing Notice/Complaints to the Coordinator. However, 

if the Respondent is no longer subject to VFMC’s jurisdiction and/or significant time has 

passed, the ability to investigate, respond, and/or provide remedies may be more limited 

or impossible.  

 

Acting on Notice/Complaints significantly impacted by the passage of time (including, 

but not limited to, the rescission or revision of Policy) is at the Coordinator’s discretion; 

they may document allegations for future reference, offer supportive measures and/or 

remedies, and/or engage in informal or formal action, as appropriate.  

 

XVI. FALSE ALLEGATIONS AND EVIDENCE  

 

Deliberately false and/or malicious accusations under this Policy are a serious offense 

and will be subject to appropriate disciplinary action. This does not include allegations 

that are made in good faith but are ultimately shown to be erroneous or do not result in a 

determination of a Policy violation.  

 

mailto:jphillips@vfmcollege.edu
https://vfmcollege.edu/about/college-policies/
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Additionally, witnesses and Parties who knowingly provide false evidence, tamper with or 

destroy evidence, or deliberately mislead an official conducting an investigation or 

resolution process can be subject to discipline under appropriate VFMC policies. 

 

XVII. CONFIDENTIALITY/PRIVACY  
 

VFMC makes every effort to preserve the Parties’ privacy. Except as permitted by, or to 

fulfill the purposes, of applicable laws and regulations (e.g., Title IX), Family Educational 

Rights and Privacy Act (FERPA) and its implementing regulations, or as required by law, 

including any investigation or resolution proceeding arising under these policies and 

procedures, and subject to the foregoing, VFMC will not share the identity of any 

individual:  

 

● who has made a Complaint of sex discrimination, sex-based harassment, and/or 

retaliation;  

● any Complainant;  

● any individual who has been reported to be the perpetrator of sex discrimination, sex-

based harassment, or retaliation;  

● any Respondent; or,  

● any witness.  

 

Additional information regarding confidentiality and privacy can be found in Appendix C. 

 

XVIII. UNAUTHORIZED DISCLOSURE OF INFORMATION  

 

Parties and Advisors are prohibited from disclosing information obtained by VFMC 

through the Resolution Process, to the extent that information is the work product of 

VFMC (meaning it has been produced, compiled, or written by VFMC for purposes of its 

investigation and resolution of a Complaint), without written authorization. It is also a 

violation of VFMC Policy to publicly disclose institutional work product that contains a 

Party or witness’s personally identifiable information without written authorization or 

consent. Violation of this Policy is subject to significant sanctions. 

 

 XIX.  EMERGENCY REMOVAL/INTERIM ACTIONS/LEAVES  

 

VFMC may remove a Student Respondent accused of sex discrimination and/or sex-

based harassment from its education program or activities, partially or entirely, including 

issuing no trespass or no contact orders, on an emergency basis when an individualized 

safety and risk analysis has determined that an imminent and serious threat to the health 

or safety of any Student or other individual justifies removal. This risk analysis is 

performed by the Coordinator and may be done in conjunction with VFMC’s risk 

management team using its standard, objective violence risk assessment procedures. 

VFMC will provide a Student Respondent with notice and an opportunity to challenge the 

emergency removal decision immediately following the removal. Employees are subject 

to interim actions and leaves in consultation with Human Resources.  
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XX. FEDERAL TIMELY WARNING OBLIGATIONS  

 

VFMC must issue timely warnings for reported incidents that pose a serious or 

continuing threat of bodily harm or danger to members of the VFMC community.  

 

To the extent consistent with the law, VFMC will ensure that a Complainant’s name and 

other identifying information are not disclosed, while still providing enough information 

for community members to make safety decisions in light of the potential danger. 

 

XXI. AMNESTY  

 

The VFMC community encourages the reporting of misconduct and crimes by 

Complainants and witnesses. Sometimes, Complainants or witnesses are hesitant to give 

Notice to VFMC officials or participate in resolution processes because they fear that they 

themselves may be in violation of certain policies, such as underage drinking or use of 

illicit drugs at the time of the incident. Respondents may hesitate to be forthcoming 

during the process for the same reasons.  

 

It is in the best interests of the VFMC community that Complainants or witnesses choose 

to give Notice of misconduct to VFMC officials, that witnesses come forward to share 

what they know, and that all Parties be forthcoming during the process.  

 

To encourage reporting and participation in the process, VFMC offers the Parties and 

witnesses amnesty from minor policy violations, such as underage alcohol consumption 

or the use of illicit drugs, related to the incident.   

 

Granting amnesty is a discretionary decision made by VFMC, and amnesty does not apply 

to more serious allegations, such as physical abuse of another, or illicit drug distribution.  

 

Sometimes, Employees are hesitant to report sex discrimination, sex-based harassment, 

and/or retaliation they have experienced for fear of getting in trouble themselves. VFMC 

may, at its discretion, offer Employee Complainants amnesty from such policy violations 

(typically more minor policy violations) related to the incident. 

 

Granting amnesty is a discretionary decision made by VFMC, and amnesty does not apply 

to more serious allegations, such as physical abuse of another, or illicit drug distribution. 

Sometimes, Employees are hesitant to report sex discrimination, sex-based harassment, 

and/or retaliation they have experienced for fear of getting in trouble themselves. VFMC 

may, at its discretion, offer Employee Complainants amnesty from such policy violations 

(typically more minor policy violations) related to the incident. 
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XXII. PRESERVATION OF EVIDENCE  

 

The preservation of evidence is critical to potential criminal prosecution and to obtaining 

restraining/protective orders, and it is particularly time sensitive. VFMC will inform the 

Complainant of the importance of preserving evidence by taking actions such as the 

following:  

 

A. Incidents of Sexual Assault:  

 

● Seek forensic medical assistance at the nearest hospital, ideally within 120 hours of the 

incident (sooner is better).  

● Avoid urinating, showering, bathing, washing hands or face, or douching, if possible, 

but evidence may still be collected even if you do.  

● If oral sexual contact took place, refrain from smoking, eating, drinking, or brushing 

teeth.  

● If clothes are changed, place soiled clothes in a paper bag (plastic destroys evidence) or 

a secure evidence container (if provided one by law enforcement).  

● Seeking medical treatment can be essential, even if it is not for the purposes of 

collecting forensic evidence.  

 

B. Stalking/Dating Violence/Domestic Violence/Sex-Based Harassment  

● Evidence in the form of text and voice messages will be lost in most cases if the 

Complainant changes their phone number.  

● Make a secondary recording of any voice messages and/or save the audio files to a 

cloud server.  

● Take screenshots and/or a video recording of any text messages or other electronic 

messages (e.g., Instagram, Snapchat, Facebook).  

● Save copies of email and social media correspondence, including notifications related 

to account access alerts.  

● Take timestamped photographs of any physical evidence, including notes, gifts, etc., in 

place when possible.  

● Save copies of any messages, including those showing any request for no further 

contact.  

● Obtain copies of call logs showing the specific phone number being used rather than a 

saved contact name, if possible.  

 

During the initial meeting between the Complainant and the Coordinator, if timely, the 

importance of taking these actions will be discussed. 

 

 

XXIII. FEDERAL STATISTICAL REPORTING OBLIGATIONS  

 

Certain institutional officials (those deemed Campus Security Authorities) have a duty to 

report the following for federal statistical reporting purposes (Clery Act):  
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● All “primary crimes,” which include criminal homicide, sexual assault, robbery, 

aggravated assault, burglary, motor vehicle theft, and arson,  

● Hate crimes, which include any bias-motivated primary crime as well as any bias-

motivated larceny or theft, simple assault, intimidation, or 

destruction/damage/vandalism of property,  

● Violence Against Women Act (VAWA-based crimes), which include sexual assault, 

domestic violence, dating violence, and stalking,  

● Arrests and referrals for disciplinary action for weapons law violations, liquor law 

violations, and drug law violations.  

 

All personally identifiable information is kept private, but statistical information 

regarding the type of incident and its general location (on- or off-campus or in the 

surrounding area, but no addresses are given) must be shared with VFMC’s Clery Act 

Coordinator for publication in the Annual Security Report and daily campus crime log. 

Campus Security Authorities include Student affairs/Student conduct staff, campus law 

enforcement/public safety/security, local police, coaches, athletic directors, residence life 

staff, Student activities staff, human resources staff, advisors to Student organizations, 

and any other official with significant responsibility for Student and campus activities. 

Under the 2020 Title IX regulations, jurisdiction applies only to conduct occurring within 

the recipient’s education program or activity.  

 

XXIV. INDEPENDENCE AND CONFLICTS OF INTEREST  

 

The Title IX Coordinator acts with independence and authority, free from bias and 

conflicts of interest. The Title IX Coordinator oversees all resolutions under this Policy 

and these procedures. The members of the Resolution Pool are vetted and trained to 

ensure they are not biased for or against any Party in a specific Complaint, or for or 

against Complainants and/or Respondents, generally.  

 

To raise any concern involving bias, conflict of interest, misconduct, or discrimination by 

the Title IX Coordinator, contact Dr. Robert Smith, Provost, rsmith@vfmac.edu. 

Concerns of bias, misconduct, discrimination, or a potential conflict of interest by any 

other Resolution Pool member should be raised with the Title IX Coordinator. 

 

XXV.   REVISION OF THIS POLICY This Policy supersedes previous policies 

addressing sex discrimination, sex-based harassment, sexual misconduct, and/or 

retaliation. The Title IX Coordinator reviews and updates these policies and procedures 

regularly. VFMC reserves the right to make changes to this document as necessary, and 

once those changes are posted online, they are in effect.  

 

If government laws or regulations change or court decisions alter the requirements in a 

way that impacts this document, this document will be construed to comply with the 

most recent government laws, regulations, or court holdings.  
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This document does not create legally enforceable protections beyond the protections of 

the background state and federal laws that frame such policies and codes, generally. 

 

 

This policy will be evaluated by the Title IX coordinator each year to ensure compliance 
with federal regulations and guidelines. Also, the policy will be reviewed each year by the 
VFMAC Policy Committee to measure institutional effectiveness. Any changes or updates 
will be implemented as needed by the Title IX Coordinator. 
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VFMC’S RESOLUTION PROCESS FOR  

ALLEGED VIOLATIONS OF THE TITLE IX POLICY  

The Resolution Procedures  

1. Overview  

VFMC will act on any Notice, Complaint, or Knowledge of a potential violation of the Policy that 

the Coordinator or any other Mandated Reporter receives by applying the Resolution Process, as 

described below.  

The procedures below apply to all allegations of discrimination and/or harassment on the basis of 

an individual’s actual or perceived sex involving Students, Employees, or third Parties.  

A formal complaint must be submitted by the Complainant or signed by the Title IX Coordinator 

in order to initiate a grievance process under Title IX.  

2. Notice/Complaint  

Upon receipt of Notice, a Complaint, or Knowledge of an alleged Policy violation, the Title IX 

Coordinator will initiate a prompt initial evaluation to determine VFMC’s next steps. The Title IX 

Coordinator will contact the Complainant/source of the Notice to offer supportive measures, 

provide information regarding resolution options, and determine how they wish to proceed.  

3. Initial Evaluation  

The Title IX Coordinator conducts an initial evaluation typically within seven (7) business days of 

receiving Notice/Knowledge/Complaint of alleged misconduct. The initial evaluation typically 

includes:  

● Assessing whether the reported conduct may reasonably constitute a violation of the Policy.  

● If the conduct may not reasonably constitute a violation of the Policy, the matter is typically 

dismissed from this process, consistent with the dismissal provision in these procedures. It may 

then be referred to another process, if applicable.  

● Determining whether VFMC has jurisdiction over the reported conduct, as defined in the 

Policy.  

● If the conduct is not within VFMC jurisdiction under this Policy, the matter is typically dismissed 

from this process, consistent with the dismissal provision in the Policy. If applicable, the 

conduct will be referred to the appropriate VFMC office for resolution.  

● Notifying the Complainant, or the person who reported the allegation(s), of the available 

resolution options, including a supportive and remedial response, an Informal Resolution 

option, or the Formal Resolution Process described below.  

● Determining whether the Complainant wishes to initiate a Complaint.  

● If a Complaint is made, notifying the Respondent and explaining the available resolution options, 

including the Informal Resolution options or the Formal Resolution Process described below.  

● Helping a Complainant (and Respondent, if applicable) to understand resolution options 23 

● Offering and coordinating supportive measures for the Complainant while the Resolution 

Process moves forward.  
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● Offering and coordinating supportive measures for the Respondent, as applicable, while the 

Resolution Process moves forward.  

The Title IX Coordinator will work with the Complainant to determine whether the Complainant 

wishes to receive only supportive measures or make a Complaint and pursue one of the following 

resolution options:  

● Informal Resolution, or  

● the Formal Resolution Process described below.  

If the Complainant indicates they wish to initiate a Complaint (in a manner that can reasonably be 

construed as reflecting intent to make a Complaint), the Title IX Coordinator will help to facilitate 

the Complaint. The Title IX Coordinator will seek to abide by the wishes of the Complainant but 

may have to take an alternative approach depending on their analysis of the situation.  

If the Complainant elects the Formal Resolution Process below, and the Title IX Coordinator has 

determined the Policy applies and that VFMC has jurisdiction, the Title IX Coordinator will route 

the matter to the appropriate Investigator and will provide the Parties with a Notice of Investigation 

and Allegation(s), thereby initiating the Formal Resolution Process.  

If any Party indicates (either verbally or in writing) that they want to pursue an Informal Resolution 

option, the Title IX Coordinator will assess whether the matter is suitable for Informal Resolution 

and refer the matter to an appropriate Facilitator. The Title IX Coordinator will also provide the 

Parties with a Notice of Investigation and Allegation(s), thereby initiating the Informal Resolution 

Process.  

If the Complainant indicates (either verbally or in writing) that they do not want any action taken 

(i.e., they do not make a Complaint), no Resolution Process will be initiated (unless deemed 

necessary by the Title IX Coordinator), though the Complainant can elect to initiate one later, if 

desired.  

4. Title IX Coordinator Authority to Initiate a Complaint  

If the Complainant does not wish to file a Complaint, the Title IX Coordinator, who has ultimate 

discretion as to whether a Complaint is initiated, will offer supportive measures and determine 

whether to initiate a Complaint themselves. To make this determination, the Title IX Coordinator 

will evaluate the matter to determine if there is a serious and imminent threat to someone’s safety 

or if VFMC cannot ensure equal access without initiating a Complaint. The Title IX Coordinator 

will consider the following non-exhaustive factors to determine whether to file a Complaint:  

● The Complainant’s request not to initiate a Complaint.  

● The Complainant’s reasonable safety concerns regarding initiating a Complaint.  

● The risk that additional acts of discrimination would occur if a Complaint is not initiated.  

● The severity of the alleged discrimination, including whether the discrimination, if 

established, would require the removal of a Respondent from campus or imposition of another 

disciplinary sanction to end the discrimination and prevent its recurrence.  

● The age and relationship of the Parties, including whether the Respondent is a VFMC 

Employee.  
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● The scope of the alleged discrimination, including information suggesting a pattern, 

ongoing discrimination, or discrimination alleged to have impacted multiple individuals.  

● The availability of evidence to assist a Decision-Maker in determining whether 

discrimination occurred.  

● Whether VFMC could end the alleged discrimination and prevent its recurrence without 

initiating its Resolution Process.  

If deemed necessary, the Title IX Coordinator may consult with appropriate VFMC Employees, 

and/or conduct a violence risk assessment to aid their determination whether to initiate a 

Complaint.  

When the Title IX Coordinator initiates a Complaint, they do not become the Complainant. The 

Complainant is the person who experienced the alleged conduct that could constitute a violation of 

this Policy.  

5. Dismissal of a Complaint  

VFMC must dismiss a Complaint if, at any time during the investigation or Resolution Process, 

VFMC determines the conduct alleged in the Complaint, even if proven, would not constitute a 

Policy violation. This includes a determination that the conduct alleged in the formal complaint 

would not constitute sexual harassment, did not occur in VFMC’s education program or activity, 

or did not occur against a person in the United States. Such a dismissal is for purposes of Title IX 

only and does not preclude action under another provision of the VFMC’s policies.  

VFMC may dismiss a Complaint if, at any time during the investigation or Resolution Process, 

one or more of the following grounds are met:  

a. VFMC is unable to identify the Respondent after taking reasonable steps to do so; 

b. VFMC no longer enrolls or employs the Respondent; or  

c. A Complainant voluntarily withdraws any or all of the allegations in the Complaint, 

and the Coordinator declines to initiate a Complaint.  

A Decision-Maker can recommend dismissal to the Title IX Coordinator if they believe the grounds 

are met. A Complainant who decides to withdraw a Complaint may later request to reinstate or 

refile it.  

Upon any dismissal, VFMC will promptly send the Complainant written notification of the 

dismissal and the rationale for doing so. If the dismissal occurs after the Respondent has been made 

aware of the allegations, VFMC will also notify the Respondent of the dismissal.  

This dismissal decision is appealable by any Party.  

6. Appeal of Dismissal  

The Complainant may appeal a dismissal of their Complaint. The Respondent may also appeal the 

dismissal of the Complaint if dismissal occurs after the Respondent has been made aware of the 

allegations. All dismissal appeal requests must be filed within three (3) business days of the 

notification of the dismissal.  
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The Title IX Coordinator will notify the Parties of any appeal of the dismissal. If, however, the 

Complainant appeals, but the Respondent was not notified of the Complaint, the Coordinator must 

then provide the Respondent with a NOIA and will notify the Respondent of the Complainant’s 

appeal with an opportunity to respond.  

Throughout the dismissal appeal process, VFMC will:  

● Implement dismissal appeal procedures equally for the Parties.  

● Assign a trained Dismissal Appeal Officer who did not take part in an investigation of the 

allegations or dismissal of the Complaint.  

● Provide the Parties a reasonable and equal opportunity to make a statement in support of, or 

challenging, the dismissal.  

● Notify the Parties of the result of the appeal and the rationale for the result. 

The grounds for dismissal appeals are limited to:  

a. Procedural irregularity that would change the outcome;  

b. New evidence that would change the outcome and that was not reasonably available when 

the dismissal was decided; or,  

c. The Title IX Coordinator, Investigator, or Decision-Maker had a conflict of interest or bias 

for or against complainants or respondents generally or the individual Complainant or 

Respondent that would change the outcome.  

The appeal must specify at least one of the grounds above and provide any reasons or supporting 

evidence for why the ground is met. Upon receipt of a written dismissal appeal request from one or 

more Parties, the Title IX Coordinator will share the petition with all other Parties and provide three 

(3) business days for other Parties and the Title IX Coordinator to respond to the request. At the 

conclusion of the response period, the Title IX Coordinator will forward the appeal, as well as any 

response provided by the other Parties and/or the Coordinator to the Dismissal Appeal Officer for 

consideration.  

If the Request for Appeal does not provide information that meets the grounds in this Policy, the 

Dismissal Appeal Officer will deny the request, and the Parties, their Advisors, and the Coordinator 

will be notified in writing of the denial and the rationale.  

If any of the asserted grounds in the appeal satisfy the grounds described in this Policy, then the 

Dismissal Appeal Officer will notify all Parties, their Advisors, and the Title IX Coordinator of 

their decision and rationale in writing. The effect will be to reinstate the Complaint.  

 

In most circumstances, appeals are confined to a review of the written documentation or record of 

the original determination and pertinent documentation regarding the specific appeal grounds. The 

Dismissal Appeal Officer has four (4) business days to review and decide on the appeal, though 

extensions can be granted at the discretion of the Title IX Coordinator, and the Parties will be 

notified of any extension.  

Appeal decisions are deferential to the original determination, making changes only if there is a 

compelling justification to do so.  
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The Dismissal Appeal Officer may consult with the Title IX Coordinator and/or legal counsel on 

questions of procedure or rationale for clarification, if needed. The Title IX Coordinator will 

maintain documentation of all such consultation.  

7. Investigator Appointment  

Once an investigation is initiated, the Title IX Coordinator appoints an Investigator(s) to conduct 

it. These Investigators may be members of the Resolution Process Pool, or any other properly 

trained Investigator, whether internal or external to VFMC’s community. The burden of proof and 

the burden of gathering evidence sufficient to reach a determination regarding responsibility are on 

VFMC.  

8. Resolution Timeline  

VFMC will make a good faith effort to complete both the Informal and Formal Resolution Process 

within 60-90 business days, including any appeals, which the Title IX Coordinator can extend as 

necessary for appropriate cause. The Parties will receive regular updates on the progress of the 

Resolution Process, as well as notification and a rationale for any extensions or delays, and an 

estimate of how much additional time will be needed to complete the process.  

If a Party or witness chooses not to participate in the Resolution Process or becomes unresponsive, 

VFMC reserves the right to continue it without their participation to ensure a prompt resolution. 

Non-participatory or unresponsive Parties retain the rights outlined in this Policy and the 

opportunity to participate in the Resolution Process.  

VFMC may undertake a short delay in its investigation (several days to a few weeks) if 

circumstances require. Such circumstances include, but are not limited to, a request from law 

enforcement to temporarily delay the investigation, the need for language assistance, the absence 

of Parties and/or witnesses, and/or health conditions. VFMC will promptly resume its Resolution 

Process as soon as feasible. During such a delay, VFMC will implement and maintain supportive 

measures for the Parties as deemed appropriate.  

VFMC action(s) or processes are not typically altered or precluded on the grounds that civil or 

criminal charges involving the underlying incident(s) have been filed, or that criminal charges have 

been dismissed or reduced.  

 

9. Ensuring Impartiality  

Any individual materially involved in the administration of the Resolution Process, including the 

Coordinator, Facilitator(s), Investigator(s), and Decision-Maker(s), may neither have nor 

demonstrate a conflict of interest or bias for a Party generally, or for a specific Complainant or 

Respondent.  

The Title IX Coordinator will vet the assigned Facilitator(s), Investigator(s), Decision-Maker(s), 

and Appeal Decision-Makers for impartiality by ensuring there are no actual or apparent conflicts 

of interest or disqualifying biases. At any time during the Resolution Process, the Parties may raise 

a concern regarding bias or conflict of interest, and the Title IX Coordinator will determine whether 

the concern is reasonable and supportable. If so, another Pool member will be assigned, and the 
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impact of the bias or conflict, if any, will be remedied. If the source of the conflict of interest or 

bias is the Title IX Coordinator, concerns should be raised with Dr. Robert Smith, Provost, 

rsmith@vfmac.edu  

The Resolution Process involves an objective evaluation of all available relevant and not otherwise 

impermissible evidence, including evidence that supports that the Respondent engaged in a Policy 

violation and evidence that supports that the Respondent did not engage in a Policy violation. 

Credibility determinations may not be based solely on an individual’s status or participation as a 

Complainant, Respondent, or witness. All Parties have a full and fair opportunity, through the 

investigation process, to suggest witnesses and questions, to provide evidence, and to receive a 

written investigation report that accurately summarizes this evidence.  

10. Interim Suspension of a Student  

VFMC may enact an interim suspension on a Student accused of sex discrimination, sex-based 

harassment or retaliation upon receipt of Notice/Knowledge, a Complaint, or at any time during the 

Resolution Process. Prior to an interim suspension, VFMC will conduct an individualized risk 

assessment and may remove the Student if that assessment determines that:  

● A Student is a threat of serious harm to self, the Complainant(s)or others. 

● A Student is facing allegations of serious criminal activity.  

● To preserve the integrity of an investigation.  

● To preserve VFMC property and/or to prevent disruption of, or interference with, the 

normal operations of VFMC.  

● Health, Safety, Pandemic, Weather, and/or Civil related emergencies.  

Interim Suspension can include separation from the institution or restrictions on participation in the 

community. During an interim suspension, a Student may be denied access to VFMC housing 

and/or VFMC campus/facilities/events. As determined appropriate by the Title IX Coordinator, this 

restriction may include classes and/or all other VFMC activities or privileges for which the Student 

might otherwise be eligible. At the discretion of the Title IX Coordinator, and in collaboration with 

the Student’s faculty, alternative coursework options may be pursued to ensure there is minimal 

academic impact on the Student.  

 

When an interim suspension is imposed, wholly or partially, the affected Student will be notified 

of the action, which will include a written rationale, and the option to challenge the interim 

suspension within three (3) business days of the notification. The written request should be 

submitted to the Title IX Coordinator within three (3) business days of notice of the interim 

suspension and demonstrate why the Student believes that an interim suspension is not merited. 

Upon receipt of a challenge, the Title IX Coordinator will meet with a representative from the 

Commandant’s Department to review the request and will provide the Student with a written 

decision including a rationale for the decision. Regardless of the outcome of this request, VFMC 

may still move forward with the Resolution Process.  

The Title IX Coordinator’s meeting with a representative from the Commandant’s Department is 

not a hearing on the merits of the allegation(s), but rather is an administrative process intended to 

determine solely whether the interim suspension is appropriate, should be modified, or lifted. When 

the challenge to the interim suspension is not requested in writing within three (3) business days, 
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objections to the interim suspension will be deemed waived. A Student can later request a meeting 

with the Title IX Coordinator to show why they are no longer an imminent and serious threat 

because conditions related to imminence or seriousness have changed. A Complainant and their 

Advisor may be permitted to participate in this meeting if the Title IX Coordinator determines it is 

equitable for them to do so.  

The Respondent may provide information, including expert reports, witness statements, 

communications, or other documentation for consideration. When applicable, a Complainant may 

provide information to the Title IX Coordinator for review.  

An interim suspension may be affirmed, modified, or lifted as a result of a requested review or as 

new information becomes available. The Dean of Students or their designee will communicate the 

final decision in writing, typically within three (3) business days of the review meeting with a 

representative from the Commandant’s Department.  

11. Placing an Employee on Leave  

When the Respondent is an Employee accused of misconduct, interim actions will be taken in 

consultation with Human Resources. When the Respondent is a Student Employee accused of 

misconduct in the course of their employment, VFMC has discretion to apply the above interim 

suspension process in consultation with Human Resources.  

12. Counter-Complaints  

VFMC is obligated to ensure that the Resolution Process is not abused for retaliatory purposes. 

Although VFMC permits the filing of counter-complaints, the Title IX Coordinator will use an 

initial evaluation, described above, to assess whether the allegations in the counter-complaint are 

made in good faith. When counter-complaints are not made in good faith, they will not be permitted. 

They will be considered potentially retaliatory and may constitute a violation of the Policy.  

Counter-complaints determined to have been reported in good faith will be processed using the 

Resolution Process below. At the Coordinator’s discretion, investigation of such claims may take 

place concurrently or after resolution of the underlying initial Complaint.  

 

13. Collateral Misconduct  

Collateral misconduct is defined to include potential violations of other VFMC policies not 

incorporated into the Policy that occur in conjunction with alleged violations of the Policy, or that 

arise through the course of the investigation, and for which it makes sense to provide one resolution 

for all allegations. Thus, the collateral allegations may be charged along with potential violations 

of the Policy, to be resolved jointly under these Procedures. In such circumstances, the Coordinator 

may consult with VFMC officials who typically oversee such conduct (e.g., Human Resources, 

Community Standards, Academic Affairs, Commandant’s Department) to solicit their input as 

needed on what charges should be filed, but the exercise of collateral charges under these 

Procedures is within the discretion of the Coordinator. All other allegations of misconduct unrelated 

to incidents covered by the Policy will typically be addressed separately through procedures 

described in the Student, faculty, and staff handbooks, including, but not limited to, the Regulations 

for the Corps of Cadets (“Bluebook”).  
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14. Advisors in the Resolution Process  

A. Who Can Serve as an Advisor  

The Parties may each have an Advisor (friend, mentor, family member, attorney, or any other 

individual a Party chooses) present with them for all meetings and interviews within the Resolution 

Process, including intake. The Parties may select whomever they wish to serve as their Advisor as 

long as the Advisor is eligible and available.  

The Title Coordinator will offer to assign a trained Advisor to any Party if the Party chooses. If the 

Parties choose an Advisor from the pool available from VFMC, VFMC will have trained the 

Advisor and familiarized them with VFMC’s Resolution Process.  

VFMC cannot guarantee equal Advisory rights, meaning that if one Party selects an Advisor who 

is an attorney, but the other Party does not, or cannot afford an attorney, VFMC is not obligated to 

provide an attorney to advise that Party.  

A Party may elect to change Advisors during the process and is not obligated to use the same 

Advisor throughout. Parties are expected to provide the Title IX Coordinator with timely 

notification if they change Advisors. If a Party changes Advisors, consent to share information with 

the previous Advisor is assumed to be terminated, and a release for the new Advisor must be 

submitted.  

VFMC may permit Parties to have more than one Advisor, or an Advisor and a support person, 

upon special request to the Title IX Coordinator. The decision to grant this request is at the Title 

IX Coordinator’s sole discretion and will be granted equitably to all Parties.  

VFMC will agree to copy both the Party and their Advisor on all communications if such a 

request is made by the Party but will not send communication solely to an attorney Advisor.  

Advisors appointed by the institution cannot be Confidential Employees, and although they will 

not be asked to disclose details of their interactions with their advisees to institutional officials or  

Decision-Makers absent an emergency, they are still reminded of their Mandated Reporter 

responsibilities.  

B. Advisor’s Role in the Resolution Process  

Advisors should help the Parties to prepare for each meeting and are expected to advise ethically, 

with integrity, and in good faith. Advisors may not provide testimony or speak on behalf of their 

advisee unless given specific permission to do so.  

The Parties are expected to ask and respond to questions on their own behalf throughout the 

Resolution Process. Although the Advisor generally may not speak on behalf of their advisee, the 

Advisor may consult with their advisee, either privately as needed, or by conferring or passing notes 

during any Resolution Process meeting or interview. For longer or more involved discussions, the 

Parties and their Advisors should ask for breaks to allow for private consultation.  
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C. Records Shared with Advisors  

Advisors are entitled to the same opportunity as their advisee to access relevant evidence, and/or 

the same written investigation report that accurately summarizes this evidence.  

Advisors are expected to maintain the confidentiality of the records VFMC shares with them, per 

Section XVII of the Policy addressing Confidentiality. Advisors may not disclose any VFMC work 

product or evidence VFMC obtained solely through the Resolution Process for any purpose not 

explicitly authorized in writing by VFMC.  

Accordingly, Advisors will be asked to sign Non-Disclosure Agreements (NDAs). VFMC may 

decline to share materials with any Advisor who has not executed the NDA. VFMC may restrict 

the role of any Advisor who does not respect the sensitive nature of the process or who fails to 

abide by VFMC’s confidentiality expectations.  

D. Advisor Expectations  

VFMC generally expects an Advisor to adjust their schedule to allow them to attend VFMC 

meetings/interviews when planned, but VFMC may change scheduled meetings/interviews to 

accommodate an Advisor’s inability to attend, if doing so does not cause an unreasonable delay.  

VFMC may also make reasonable provisions to allow an Advisor who cannot be present in person 

to attend a meeting/interview by telephone, video conferencing, or other similar technologies.  

All Advisors are subject to the same VFMC policies and procedures, whether they are attorneys or 

not, and whether they are selected by a Party or appointed by VFMC. Advisors are expected to 

advise without disrupting proceedings.  

 

E. Advisor Policy Violations  

Any Advisor who oversteps their role as defined by the Policy, who shares information or evidence 

in a manner inconsistent with the Policy, or who refuses to comply with VFMC’s established rules 

of decorum, will be warned. If the Advisor continues to disrupt or otherwise fails to respect the 

limits of the Advisor role, the meeting/interview may be ended, or other appropriate measures 

implemented, including VFMC requiring the Party to use a different Advisor, or providing a 

different VFMC-appointed Advisor. Subsequently, the Title IX Coordinator will determine how to 

address the Advisor’s non-compliance and future role.  

15. Resolution Options  

This Resolution Process, begun after a Complaint is made, consists of the Informal Resolution or 

Formal Resolution, and is VFMC’s chosen approach to addressing all forms of sex discrimination 

and/or sex-based harassment under the Policy. The process considers the Parties’ preferences but 

is ultimately determined at the Title IX Coordinator’s discretion.  

Resolution proceedings are confidential. All individuals present at any time during the Resolution 

Process are expected to maintain the confidentiality of the proceedings in accordance with VFMC 

Policy.  
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A. Informal Resolution  

After a Complaint is made, a Complainant or Respondent may request that an Informal Resolution 

be pursued at any time prior to a final determination, or the Title IX Coordinator may offer the 

option to the Parties, in writing. VFMC will obtain voluntary, written confirmation that all Parties 

wish to resolve the matter through Informal Resolution before proceeding, and will not pressure 

the Parties to participate in the Informal Resolution.  

Before initiation of an Informal Resolution process, VFMC will provide the Parties with a Notice 

of Investigation and Allegation(s) (NOIA) that explains:  

● A meaningful summary of all allegations;  

● The identity of the involved Parties (if known);  

● The precise misconduct being alleged;  

● The date and location of the alleged incident(s) (if known);  

● The specific policies/offenses implicated;  

● A description of, link to, or copy of the applicable procedures;  

● The requirements of the Informal Resolution process;  

● That, prior to agreeing to a resolution, any Party has the right to withdraw from the Informal 

Resolution process and to initiate or resume VFMC’s Formal Resolution Process.  

● That the Parties’ agreement to a resolution at the conclusion of the Informal Resolution 

Process will preclude the Parties from initiating or resuming the Formal Resolution Process 

arising from the same allegations;  

● The potential terms that may be requested or offered in an Informal Resolution agreement, 

including notification that an Informal Resolution agreement is binding only on the Parties.  

● What information VFMC will maintain, and whether and how it could disclose such 

information for use in its Formal Resolution Process;  

● The name(s) of the Facilitator(s), along with a process to notify the Coordinator of any 

conflict of interest that the Facilitator(s) may have in advance of the Informal Resolution 

Process beginning;  

● A statement that VFMC presumes the Respondent is not responsible for the alleged 

misconduct unless and until the evidence supports a different determination in a Formal 

Resolution Process;  

● A statement that retaliation is prohibited;  

● A statement that the Parties may have an Advisor of their choice who may accompany 

them through all steps of the Resolution Process;  

● A statement that the Parties are entitled to an equal opportunity to inspect and review 

evidence obtained as part of the investigation that is directly related to the allegations raised in 

a formal complaint so that each Party can meaningfully respond to the evidence prior to the 

conclusion of the investigation.  

● Information about the confidentiality of the process, including that the Parties and their 

Advisors (if applicable) may not share VFMC work product obtained through the Resolution 

Process;  

● A statement informing the Parties that VFMC’s Policy prohibits knowingly making false 

statements, including knowingly submitting false information during the Resolution Process;  

● Detail on how a Party may request disability accommodations or other support assistance 

during the Resolution Process; and,  
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● Notification will be made in writing and may be delivered by one or more of the following 

methods: in person, mailed to the Parties’ local or permanent address(es) as indicated in official 

VFMC records, or emailed to the Parties’ VFMC-issued email or designated accounts. Once 

mailed, emailed, and/or received in person, the notification will be presumptively delivered.  

VFMC offers four categories of Informal Resolution:  

1. Supportive Resolution  

When a Complaint is made, but the Coordinator can resolve the matter informally by providing 

supportive measures (only) designed to remedy the situation.  

The Title IX Coordinator will meet with the Complainant to determine reasonable supportive 

measures that are designed to restore or preserve the Complainant’s access to VFMC’s education 

program and activity. Such measures can be modified as the Complainant’s needs evolve over time 

or circumstances change. The Title IX Coordinator may also provide reasonable supportive 

measures for the Respondent as deemed appropriate. This option is available when the Complainant 

files a Complaint but does not want to engage the other resolution options, and the Title IX 

Coordinator does not initiate a Complaint.  

 

2. Educational Conversation  

When the Coordinator can resolve the matter informally by having a conversation with the 

Respondent to discuss the Complainant’s concerns and institutional expectations, or can 

accompany the Complainant in their desire to confront the Respondent about the alleged conduct.  

The Complainant(s) may request that the Title IX Coordinator address their allegations by meeting 

with the Respondent(s) (with or without the Complainant present) to discuss concerning behavior, 

institutional policies, and expectations. Such a conversation is non-disciplinary and non-punitive. 

Respondent(s) are not required to attend such meetings, nor are they compelled to provide any 

information if they attend. The conversation will be documented as the Informal Resolution for the 

matter, if it takes place. In light of this conversation, or the Respondent’s decision not to attend, the 

Title IX Coordinator may also implement remedial actions to ensure that policies and expectations 

are clear, and to minimize the risk of the recurrence of any behaviors that may not align with Policy.  

3. Accepted Responsibility  

When the Respondent is willing to accept responsibility for violating Policy and is willing to agree 

to actions that will be enforced similarly to sanctions, and the Complainant(s) and VFMC are 

agreeable to the resolution terms.  

The Respondent may accept responsibility for any or all of the alleged Policy violations at any point 

during the Resolution Process. If the Respondent indicates an intent to accept responsibility for all 

alleged Policy violations, the ongoing process will be paused, and the Title IX Coordinator will 

determine whether Informal Resolution is an option.  

If Informal Resolution is available, the Title IX Coordinator will determine whether all Parties and 

VFMC are able to agree on responsibility, restrictions, sanctions, restorative measures, and/or 

remedies. If so, the Title IX Coordinator implements the accepted finding that the Respondent is in 
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violation of VFMC Policy, implements agreed-upon restrictions and remedies, and determines the 

appropriate responses in coordination with other appropriate administrator(s), as necessary.  

This resolution is not subject to appeal once all Parties indicate their written agreement to all 

resolution terms. When the Parties cannot agree on all terms of resolution, the Formal Resolution 

Process will either continue or resume.  

When a resolution is reached, the appropriate sanction(s) or responsive actions are promptly 

implemented to effectively stop the discrimination or harassment, prevent its recurrence, and 

remedy the effects of the discriminatory conduct, both on the Complainant and the community.  

4. Alternative Resolution  

When the Parties agree to resolve the matter through an alternative resolution mechanism (which 

could include, but is not limited to, mediation, shuttle negotiation, restorative practices, facilitated 

dialogue, etc.), as described below.  

The individual facilitating an Informal Resolution must be trained and cannot be the Investigator, 

Decision-Maker, or Appeal Decision-Maker.  

It is not necessary to pursue Informal Resolution first in order to pursue a Formal Resolution. Any 

Party participating in Informal Resolution can withdraw from the Informal Resolution Process at 

any time and initiate or resume the Formal Resolution Process.  

The Parties may agree, as a condition of engaging in Informal Resolution, on what statements made 

or evidence shared during the Informal Resolution Process will not be considered in the Formal 

Resolution, should Informal Resolution not be successful, unless agreed to by all Parties.  

If an investigation is already underway, the Title IX Coordinator has discretion to determine if an 

investigation will be paused, if it will be limited, or if it will continue during the Informal 

Resolution Process.  

The institution offers a variety of alternative resolution mechanisms to best meet the specific needs 

of the Parties and the nature of the allegations. Alternative resolution may involve agreement to 

pursue individual or community remedies, including targeted or broad-based educational 

programming or training; supported direct conversation or interaction with the Respondent(s); 

indirect action by the Title IX Coordinator or other appropriate VFMC officials; and other forms 

of resolution that can be tailored to the needs of the Parties. Some alternative resolution mechanisms 

will result in an agreed-upon outcome, while others are resolved through dialogue. All Parties must 

consent to the use of an alternative resolution approach, and the Parties may, but are not required 

to, have direct or indirect contact during an alternative resolution process.  

The Title IX Coordinator may consider the following factors to assess whether alternative 

resolution is appropriate, or which form of alternative resolution may be most successful for the 

Parties:  

● The Parties’ amenability to alternative resolution;  

● Likelihood of potential resolution, considering any power dynamics between the Parties; 

● The nature and severity of the alleged misconduct;  



VFMAC Annual Safety, Security and Fire Safety Report - 2026 

85 
 

● The Parties’ motivation to participate;  

● Civility of the Parties;  

● Results of a violence risk assessment/ongoing risk analysis;  

● Respondent’s disciplinary history;  

● Whether an emergency removal or other interim action is needed;  

● Skill of the alternative resolution facilitator with this type of Complaint; 

● Complaint complexity;  

● Emotional investment/capability of the Parties;  

● Rationality of the Parties;  

● Goals of the Parties; and,  

● Adequate resources to invest in alternative resolution (e.g., time, staff).  

The Title IX Coordinator has the authority to determine whether alternative resolution is available 

or successful, to facilitate a resolution that is acceptable to all Parties, and/or to accept  

the Parties’ proposed resolution, usually through their Advisors, often including terms of 

confidentiality, release, and non-disparagement.  

Parties do not have the authority to stipulate restrictions or obligations for individuals or groups 

that are not involved in the alternative resolution process. The Title IX Coordinator will determine 

whether additional individual or community remedies are necessary to meet the institution’s 

compliance obligations in addition to the alternative resolution.  

The Title IX Coordinator maintains records of any resolution that is reached and will provide 

notification to the Parties of what information is maintained. Failure to abide by the resolution 

agreement may result in appropriate responsive/disciplinary actions (e.g., dissolution of the 

agreement and resumption of the Resolution Process, referral to the conduct process for failure to 

comply, application of the enforcement terms of the agreement). The results of Complaints resolved 

by alternative resolution are not appealable.  

If an Informal Resolution option is not available or selected, VFMC will initiate or continue an 

investigation and subsequent Formal Resolution Process to determine whether the Policy has been 

violated.  

Informal Resolution does not create a conduct record for Student Respondents. The Parties’ 

agreement to a resolution at the conclusion of the Informal Resolution Process will preclude the 

Parties from initiating or resuming the Formal Resolution Process arising from the same 

allegations.  

B. Formal Resolution Process  

The Formal Resolution Process is used for all Complaints of discrimination and harassment on the 

basis of sex (as defined in Policy) or when Informal Resolution is either not elected, is not 

appropriate as determined by the Title IX Coordinator or is unsuccessful.  

The Formal Resolution Process consists of interviews and evidence gathered by a trained and 

unbiased Investigator. After conducting all necessary interviews, asking questions posed by the 

Parties of each other and the witnesses, and gathering all relevant and not otherwise impermissible 

evidence, the Investigator provides the Final Investigation Report and all relevant evidence to the 
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Decision-Maker to make a finding and determine sanctions (if applicable). The Final Investigation 

Report and all relevant evidence are also shared with the Parties and their Advisors. At least one 

Draft Investigation Report is provided to the Parties, their Advisors, and the Decision-Maker for 

review, comment, and any necessary follow-up before the Final Investigation Report is completed.  

At the discretion of the Title IX Coordinator, the assigned Decision-Maker will be a trained 

individual either internal or external to the institution. Once the Decision-Maker receives and 

reviews the file, they can recommend dismissal of the Complaint to the Title IX Coordinator, if 

they believe the grounds are met.  

Prior to the investigation beginning in the Formal Resolution Process, the Coordinator will provide 

the Parties with a detailed written NOIA. Amendments and updates to the NOIA may be made as 

the investigation progresses and more information becomes available regarding the  

addition or dismissal of various allegations. For climate/culture investigations that do not have an 

identifiable Respondent, the NOIA will be sent to the department/office/program head for the 

area/program being investigated. The contents of the NOIA are set forth in Section 15(A) of this 

document.  

Notification will be made in writing and may be delivered by one or more of the following methods: 

in person, mailed to the Parties’ local or permanent address(es) as indicated in official VFMC 

records, or emailed to the Parties’ VFMC-issued email or designated accounts. Once mailed, 

emailed, and/or received in person, the notification will be presumptively delivered.  

1. The Investigation Phase: Investigator-led Questioning, Meetings, and Interviews  

The Title IX Coordinator will assign a trained, impartial Investigator to conduct the investigation. 

The Investigator will gather evidence, interview the Complainant, Respondent, and any relevant 

witnesses, and objectively evaluate all relevant information. Both Parties will have equal 

opportunity to present witnesses, including fact and expert witnesses, and submit inculpatory and 

exculpatory evidence.  

The Investigator will conduct interviews separately and may request written or verbal statements 

from all Parties and witnesses. These interviews may be conducted in person or virtually and will 

be recorded or transcribed. The Parties may review the recordings or transcripts of their own 

interviews upon request.  

Parties will be provided the opportunity to suggest questions for the Investigator to ask the other 

Party or witnesses. The Investigator may incorporate relevant, non-duplicative questions. All 

Parties will have the opportunity to verify the accuracy of their interview summaries or transcripts.  

At the conclusion of evidence-gathering, the Investigator will prepare a Draft Investigation 

Report that fairly summarizes the relevant evidence. This report and all evidence collected will be 

shared with the Complainant and Respondent (and their Advisors) at least ten (10) days prior to 

the hearing for their review and written response.  

After reviewing any responses, the Investigator will finalize the report and submit it, along with all 

relevant evidence, to the Title IX Coordinator. The Final Investigation Report will also be shared 

with the Parties and their Advisors.  
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2. The Decision-Making Phase:  

Following the investigation, the College will convene a live hearing presided over by a neutral and 

trained Decision-Maker, who is not the same person as the Title IX Coordinator or the Investigator. 

The hearing will be conducted either in person or virtually using technology that allows all Parties, 

witnesses, and the Decision-Maker to see and hear each other in real time. At the request of either 

party, VFMC must provide for the live hearing to occur with the parties located in separate rooms 

with technology enabling the Decision-Maker and parties to simultaneously see and hear the party 

or the witness answering questions.  

A recording or transcript of the hearing will be made and will be available to the Parties for 

review.  

3. Advisor-Led Cross-Examination  

Each Party’s Advisor will have the opportunity to conduct cross-examination of the other Party 

and any witnesses. Cross-examination must be conducted directly, orally, and in real time by the 

Party’s Advisor and never by the Party personally.  

Only relevant questions may be asked. The Decision-Maker will determine the relevance of each 

question before it is answered and will explain any decision to exclude a question as not relevant.  

4. Provision of an Advisor  

If a Party does not have an Advisor at the time of the hearing, the College will provide one at no 

cost to conduct cross-examination on the Party’s behalf.  

5. Determination Regarding Responsibility  

After the hearing concludes, the Decision-Maker will evaluate the relevant evidence using the 

preponderance of the evidence standard. The Decision-Maker will issue a written notice of 

outcome, which will include:  

● Identification of the allegations  

● A description of the procedural steps taken  

● Findings of fact  

● Conclusions regarding policy violations  

● The rationale for the result as to each allegation  

● Any disciplinary sanctions imposed  

● Any remedies provided to the Complainant  

This determination will be sent simultaneously to both Parties along with information about the 

right to appeal.  

Both the Complainant and the Respondent have the right to appeal a determination regarding 

responsibility and/or any dismissal of a formal Complaint or any allegations therein. Appeals must 

be submitted in writing to the Title IX Coordinator within five (5) business days of receiving the 

written determination or notice of dismissal. 
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16. Resolution Process Pool  

The Resolution Process relies on a pool of administrators or external professionals (“the Pool”) to 

carry out the process.  

A. Pool Member Roles  

Members of the Pool are trained annually, and can serve in the following roles, at the discretion 

of the Coordinator:  

● Appropriate intake of and initial guidance pertaining to Complaints  

● Advisor to Parties  

● Informal Resolution Facilitator  

● Perform or assist with initial evaluation  

● Investigator  

● Decision-Maker for challenges to emergency removal and supportive measures 

● Decision-Maker  

● Appeal of Dismissal Decision-Maker  

● Appeal Decision-Maker  

B. Pool Member Appointment  

The Coordinator, in consultation with senior administrators as necessary, appoints the Pool, which 

acts with independence and impartiality. Although members of the Pool are typically trained in a 

variety of skill sets and can rotate amongst the different roles listed above in different Complaints, 

VFMC can also designate permanent roles for individuals in the Pool. VFMC may also engage 

external professionals to serve in any role.  

17. Witness Role and Participation in the Investigation  

Employees (not including Complainant and Respondent) are required to cooperate with and 

participate in VFMC’s investigation and Resolution Process. Student witnesses and witnesses from 

outside the VFMC community cannot be required to participate but are encouraged to cooperate 

with VFMC investigations and to share what they know about a Complaint.  

Interviews may be conducted in person, via online video platforms (e.g., Zoom, Microsoft Teams, 

FaceTime, WebEx), or, in limited circumstances, by telephone. VFMC will take appropriate steps 

to ensure the security/privacy of remote interviews.  

Parties and witnesses may also provide written statements in lieu of interviews or choose to 

respond to written questions, if deemed appropriate by the Investigator(s), though not preferred.  

 

18. Evidentiary Considerations  

The Investigator(s) and the Decision-Maker(s) will only consider evidence that is deemed 

relevant and not otherwise impermissible.  
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Relevant Evidence is that which may aid in determining whether the allegation occurred, or 

whether the behavior constitutes a violation of Policy.  

Impermissible evidence is defined as evidence that relates to the Complainant’s sexual interests or 

prior sexual conduct, unless 1) evidence about the Complainant’s prior sexual conduct is offered to 

prove that someone other than the Respondent committed the alleged conduct, or 2) is evidence 

about specific incidents of the Complainant’s prior sexual conduct with the Respondent that is 

offered to prove consent. VFMC’s grievance process does not require, allow, rely upon, or 

otherwise use questions or evidence that constitute, or seek disclosure of, information protected 

under a legally recognized privilege, unless the person holding such privilege has waived the 

privilege.  

The fact of prior consensual sexual conduct between the Complainant and Respondent does not by 

itself demonstrate or imply the Complainant’s consent or preclude a determination that sex-based 

harassment occurred.  

Previous disciplinary action of any kind involving the Respondent may not be considered unless 

there is an allegation of a pattern of misconduct. Such information may also be considered in 

determining an appropriate sanction upon a determination of responsibility. Barring a pattern 

allegation, this information is only considered at the sanction stage of the process and is not shared 

until then.  

Within the limitations stated above, the investigation and determination can consider character 

evidence, if offered, but that evidence is unlikely to be relevant unless it is fact evidence or relates 

to a pattern of conduct.  

19. Respondent Admits Responsibility  

At any point in the proceedings, if a Respondent elects to admit to the charged violations and waive 

further process, the Decision-Maker is authorized to accept that admission, adopt it as their 

finding/final determination, and administer sanctions. This would waive the Respondent’s right to 

appeal. If the Respondent rejects the finding/final determination/sanctions, or does not admit to all 

conduct charged, the Resolution Process continues to its conclusion. The Complainant retains their 

right to appeal a determination when a Respondent admits responsibility.  

20. Consolidation of Complaints  

VFMC may consolidate Complaints against more than one Respondent, or by more than one 

Complainant against one or more Respondents, when the allegations arise from the same facts or 

circumstances or implicate a pattern, collusion, and/or other shared or similar actions.  

 

21. Investigator Role in the Investigation  

The Investigator(s) typically take(s) the following steps, if not already completed and not 

necessarily in this order:  

● Determine the identity and contact information of the Complainant.  

● Identify all offenses implicated by the alleged misconduct and notify the Complainant and 

Respondent of all specific policies implicated.  
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● Assist the Coordinator, if needed, with conducting a prompt initial evaluation to determine 

if the allegations indicate a potential Policy violation.  

● Work with the Title IX Coordinator, as necessary, to prepare the initial NOIA. The NOIA 

may be amended with any additional or dismissed allegations.  

● Commence a thorough, reliable, and impartial investigation by identifying issues and 

developing a strategic investigation plan, including a witness list, evidence list, intended 

investigation timeframe, and order of interviews for the Parties and witnesses.  

● When participation of a Party is expected, provide that Party with written notification of the 

date, time, and location of the meeting, as well as the expected participants and purpose.  

● Make good faith efforts to notify each Party of any meeting or interview involving another 

Party, in advance when possible.  

● Interview the Complainant and the Respondent and conduct any necessary follow-up 

interviews with each.  

● Interview all available, relevant witnesses and conduct follow-up interviews as necessary.  

● Provide each interviewed Party and witness an opportunity to review and verify the 

Investigator’s summary notes (or transcript or recording) of the relevant evidence/testimony 

from their respective interviews and meetings.  

● Allow each Party the opportunity to suggest witnesses and questions they wish the 

Investigator(s) to ask of another Party and/or witnesses. Document which questions were asked 

with a rationale for any changes or omissions in the investigation report.  

● Where possible, complete the investigation promptly and without unreasonable deviation 

from the intended timeline.  

● Provide the Parties with regular status updates throughout the investigation.  

● Prior to the conclusion of the investigation, provide the Parties and their respective 

Advisors with a list of witnesses whose information will be used to render a finding.  

● Ask the Parties to provide a list of questions they would like asked of the other Party or any 

witnesses. The Investigator will ask those questions deemed relevant, and for any question 

deemed not relevant, will provide a rationale for not asking the question.  

● Write a draft investigation report that gathers, assesses, and synthesizes the evidence, 

accurately summarizes the investigation, and Party and witness interviews, and provides all 

relevant evidence.  

● Provide the Parties and their respective Advisors an electronic copy of the draft 

investigation report as well as an opportunity to inspect and review all relevant evidence 

obtained as part of the investigation for a review and comment period of five (5) business 

days so that each Party may meaningfully respond to the evidence. The Parties may elect to 

waive all or part of the review period or request extensions for good cause.  

● The Investigator may share the investigation report with the Coordinator and/or legal 

counsel for their review and feedback.  

 

22. Sanctioning Process  

Factors the Decision-Maker may consider when determining sanctions and responsive actions 

include, but are not limited to:  

● The nature, severity of, and circumstances surrounding the violation(s); 

● The Respondent’s disciplinary history;  

● The need for sanctions/responsive actions to bring an end to the sex 

discrimination, sex-based harassment, and/or retaliation;  
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● The need for sanctions/responsive actions to prevent the future 

recurrence of sex discrimination, sex-based harassment, and/or retaliation;  

● The need to remedy the effects of sex discrimination, sex-based 

harassment, and/or retaliation on the Complainant and the community;  

● The impact on the Parties;  

● The Respondent’s acceptance of responsibility; and,  

● Any other information deemed relevant by the Decision-Maker(s).  

The sanctions will be implemented as soon as it is feasible once a determination is final, either 

upon the outcome of any appeal or the expiration of the window to appeal, without an appeal being 

requested.  

The sanctions described in this Policy are not exclusive of, and may be in addition to, other 

actions taken, or sanctions imposed, by external authorities.  

A. Student Sanctions  

In addition to the range of sanctions described in applicable College Regulations, the following 

are the common sanctions that may be imposed upon Students, singly or in combination:  

● Reprimand: A formal statement that the conduct was unacceptable, and a warning that 

further violation of any VFMC policy, procedure, or directive will result in more severe 

sanctions/responsive actions.  

● Required Counseling: A mandate to meet with and engage in either VFMC-sponsored or 

external counseling to better comprehend the misconduct and its effects.  

● Restrictions: A Student may be restricted in their activities, including, but not limited to, 

being restricted from locations, programs, participation in certain activities or 

extracurriculars, study abroad, or holding leadership roles in Student organizations.  

● Probation: An official sanction for violation of institutional policy, providing for more 

severe disciplinary sanctions in the event that the Student is found in violation of any 

institutional policy, procedure, or directive. Terms of the probation will be articulated and 

may include denial of specified social privileges, exclusion from extracurricular activities, 

exclusion from designated areas of campus, no-contact orders, and/or other measures deemed 

appropriate.  

● Suspension: Separation from the institution, or one or more of its facilities, for a defined 

period of time, typically not to exceed two (2) years, after which the Student is eligible to 

return. Eligibility may be contingent upon satisfaction of specific conditions noted at the time 

of suspension, on successfully applying for readmission, or upon a general condition that the 

Student is eligible to return if the institution determines it is appropriate to re-enroll/readmit 

the Student. The Student is typically required to vacate institutional property within 24 hours 

of notification of the action, though this deadline may be extended at the discretion of the 

Coordinator or other appropriate official. During an institution-wide suspension, the Student 

is banned from institutional property, functions, events, and activities unless they receive 

prior written approval from an appropriate institutional official. This sanction may be 

enforced with a trespass action, as necessary.  

● Expulsion: Permanent separation from the institution. The Student is banned from 

institutional property, and the Student’s presence at any institution-sponsored activity or event 

is prohibited. This action may be enforced with a trespass action, as necessary.  
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● Withholding Diploma: VFMC may withhold a Student’s diploma for a specified period of 

time and/or deny a Student participation in commencement activities as a sanction if the 

Student is found responsible for violating Policy.  

● Revocation of Degree: While very rarely exercised, VFMC reserves the right to revoke a 

degree previously awarded from VFMC for fraud, misrepresentation, and/or other violation of 

VFMC policies, procedures, or directives in obtaining the degree, or for other serious 

violations committed by a Student prior to graduation.  

● Other Actions: In addition to, or in place of, the above sanctions, VFMC may assign any 

other sanctions as deemed appropriate.  

B. Student Group and Organization Sanctions  

The following are the common sanctions that may be imposed upon Student groups or 

organizations, singly or in combination:  

● Warning: A formal statement that the conduct was unacceptable, and a warning that further 

violation of any VFMC policy, procedure, or directive will result in more severe 

sanctions/responsive actions.  

● Probation: An official sanction for violation of institutional policy, providing for more severe 

disciplinary sanctions in the event that the group or organization is found in violation of any 

institutional policy, procedure, or directive. Terms of the probation will be articulated and may 

include denial of specified social and event privileges, denial of VFMC funds, ineligibility for 

honors and awards, restrictions on new member recruitment, no-contact orders, and/or other 

measures deemed appropriate.  

● Suspension: Termination of Student group or organization recognition and/or institutional 

support for a defined period of time not to exceed two (2) years and/or until specific criteria are 

met. During the suspension period, a Student group or organization may not conduct any formal 

or informal business or participate in VFMC-related activities, whether they occur on- or off-

campus. Re-recognition is possible but not guaranteed and will only be considered after the end 

of the suspension period and based on meeting all re-recognition criteria and obtaining 

clearance from VFMC. Under the 2020 rule, Title IX jurisdiction applies only to conduct 

occurring within the recipient’s education program or activity.  

● Expulsion: Permanent termination of Student group organization recognition and revocation of 

the privilege to congregate and conduct business on campus as an organization for any reason.  

● Loss of Privileges: Restricted from accessing specific VFMC privileges for a specified period 

of time.  

● Other Actions: In addition to, or in place of, the above sanctions, VFMC may assign any other 

sanctions as deemed appropriate.  

C. Employee Sanctions/Responsive/Corrective Actions  

Responsive actions for an Employee who has engaged in sex discrimination, sex-based 

harassment, and/or retaliation include, but are not limited to:  

● Verbal or Written Warning  

● Performance Improvement Plan  

● Enhanced Supervision, Observation, or Review  

● Required Counseling  
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● Required Training or Education  

● Probation  

● Denial of Pay Increase/Pay Grade  

● Loss of Supervisory Responsibility  

● Demotion  

● Transfer  

● Shift or Schedule Adjustments  

● Reassignment  

● Delay of (or referral for delay of) Tenure Track Progress  

● Assignment to a New Supervisor  

● Restriction of Stipends, Research, and/or Professional Development Resources 

● Suspension/Administrative Leave with Pay  

● Termination  

(See Section 12 above for sanction ranges corresponding to specific types of Prohibited Conduct 

under this Policy.)  

23. Notice of Outcome  

Within ten (10) business days of the conclusion of the decision-making phase, the Title IX 

Coordinator provides the Parties with a written outcome letter. The outcome letter, written by the 

Decision-Maker will specify the finding for each alleged Policy violation, all applicable sanctions 

that VFMC is permitted to share pursuant to state or federal law, and a detailed rationale supporting 

the findings to the extent VFMC is permitted to share under applicable federal or state law.  

The outcome letter will also detail the Parties’ equal rights to appeal, the grounds for appeal, the 

steps to request an appeal, and when the determination is considered final if no Party appeals.  

The Title IX Coordinator will provide the Parties with the outcome letter simultaneously, or without 

significant time delay between notifications. The written outcome letter may be delivered by one 

or more of the following methods: in person, mailed to the Parties’ local or permanent address as 

indicated in official VFMC records, or emailed to the Parties’  

VFMC-issued or designated email account. Once mailed, emailed, and/or received in person, the 

outcome notification is presumptively delivered.  

24. Appeal of the Determination  

The Coordinator will designate an Appeal Decision-Maker, a trained internal or external individual, 

to hear the appeal. No Appeal Decision-Maker(s) will have been previously involved in the 

Resolution Process for the Complaint, including in any supportive measure challenge or dismissal 

appeal that may have been decided earlier in the process.  

A. Appeal Grounds  

Appeals are limited to the following grounds:  

1. Procedural or substantive irregularity or error occurred that impacted the outcome of the 

hearing (e.g., material deviation from established procedures, etc.).  
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2. To consider new evidence, not reasonably available during the original investigation, that could 

affect the outcome of the matter. A summary of this new evidence and its potential impact must 

be included.  

3. The Title IX Coordinator, Investigator, or Decision-Maker had a conflict of interest or bias that 

affected the outcome of the matter.  

3. The sanctions fall outside the range of sanctions designated for this offense, considering the 

cumulative conduct/disciplinary record of the Respondent (applicable to sanctions of 

suspension, expulsion, or termination only).  

B. Request for Appeal  

Any Party may submit a written request for appeal (“Request for Appeal”) to the Title IX 

Coordinator within five (5) business days of the delivery of the Notice of Outcome.  

The Request for Appeal will be forwarded to the Appeal Decision-Maker for consideration to 

determine if the request meets the grounds for appeal (a Review for Standing). This is not a review 

of the merits of the appeal, but solely a determination as to whether the request could reasonably 

be construed to meet the grounds and is timely filed.  

If the Request for Appeal does not provide information that meets the grounds in this Policy, the 

request will be denied by the Appeal Decision-Maker, and the Parties and their Advisors will be 

simultaneously (or without significant delay between them) notified in writing of the denial and the 

rationale.  

If any of the information in the Request for Appeal meets the grounds in this Policy, then the Appeal 

Decision-Maker will notify all Parties and their Advisors, the Title IX Coordinator, and, when 

appropriate, the Investigator(s) and/or the original Decision-Maker.  

All other Parties and their Advisors, the Title IX Coordinator, and, when appropriate, the 

Investigator(s) and/or the Decision-Maker will be provided a copy of the Request for Appeal with 

the approved grounds and then be given five (5) business days to submit a response to the  

portion of the appeal that was approved and involves them. The Appeal Decision-Maker will 

forward all responses, if any, to all Parties for review and comment within five (5) business days.  

The non-appealing Party (if any) may also choose to appeal at this time. If so, that Request for 

Appeal will be reviewed by the Appeal Decision-Maker to determine if it meets the grounds in this 

Policy and will either be approved or denied. If approved, it will be forwarded to the Party who 

initially requested an appeal, the Coordinator, and the Investigator(s) and/or original Decision-

Maker, as necessary, who will submit their responses, if any, within five (5) business days. Any 

such responses will be circulated for review and comment by all Parties. If denied, the Parties and 

their Advisors will be notified accordingly, in writing.  

No Party may submit any new Requests for Appeal after this time period. The Appeal Decision-

Maker will collect any additional information needed and all documentation regarding the approved 

appeal grounds, and the subsequent responses will be shared with the Appeal Decision-Maker, who 

will promptly render a decision.  
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C. Appeal Determination Process  

In most cases, appeals are confined to a review of the written documentation or record of the 

original determination and pertinent documentation regarding the specific appeal grounds. The 

Appeal Decision-Maker will deliberate as soon as is practicable and discuss the merits of the 

appeal.  

Appeal decisions are to be deferential to the original determination, making changes to the finding 

only when there is clear error, and to the sanction(s)/responsive action(s) only if there is a 

compelling justification to do so.  

An appeal is not an opportunity for the Appeal Decision-Maker to substitute their judgment for that 

of the original Decision-Maker merely because they disagree with the finding and/or sanction(s).  

The Appeal Decision-Maker may consult with the Title IX Coordinator and/or legal counsel on 

questions of procedure or rationale, for clarification, if needed. The Title IX Coordinator will 

maintain documentation of all such consultation.  

D. Appeal Outcome  

An appeal may be granted or denied. Appeals that are granted should normally be remanded (or 

partially remanded) to the original Investigator(s) and/or Decision-Maker with corrective 

instructions for reconsideration. In rare circumstances where an error cannot be cured by the 

original Investigator(s) and/or Decision-Maker or the Coordinator (as in cases of bias), the Appeal 

Decision-Maker may order a new investigation and/or a new determination with new Pool members 

serving in the Investigator and Decision-Maker roles.  

A Notice of Appeal Outcome letter (“Appeal Outcome”) will be sent to all Parties simultaneously, 

or without significant time delay between notifications. The Appeal Outcome will specify the 

finding on each appeal ground, any specific instructions for remand or reconsideration, all 

sanction(s) that may result which VFMC is permitted to share according to  

applicable federal or state law, and the rationale supporting the essential findings to the extent 

VFMC is permitted to share under applicable federal or state law.  

Written notification may be delivered by one or more of the following methods: in person, mailed 

to the Parties’ local or permanent address as indicated in official institutional records, or emailed 

to the Parties’ VFMC-issued email or otherwise approved account. Once mailed, emailed, and/or 

received in person, the Appeal Outcome will be presumptively delivered.  

When an appeal results in no change to the original finding or sanction, that decision is final. 

However, when an appeal directs a remand that results in a different finding or sanction, the new 

finding or sanction can be appealed one final time on the grounds listed above and in accordance 

with these procedures.  

Once that appeal is decided, the outcome is final and constitutes the Final Determination; further 

appeals are not permitted.  
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E. Sanction Status During the Appeal  

Any sanctions imposed as a result of the determination are stayed (i.e., not implemented) during 

the appeal process, and supportive measures may be maintained or reinstated until the appeal 

determination is made.  

If any of the sanctions are to be implemented immediately post-determination, but pre-appeal, then 

the emergency removal procedures (detailed above) for a “show cause” meeting on the justification 

for doing so must be permitted within two (2) business days of implementation.  

25. Withdrawal or Resignation Before Complaint Resolution  

A. Students  

Should a Student Respondent decide not to participate in the Resolution Process, the process 

proceeds absent their participation to a reasonable resolution. If a Student Respondent withdraws 

from VFMC, the Resolution Process may continue, or the Title IX Coordinator may exercise their 

discretion to dismiss the Complaint. If the Complaint is dismissed, VFMC will still provide 

reasonable supportive or remedial measures as deemed necessary to address safety and/or remedy 

any ongoing effects of the alleged sex discrimination, sex-based harassment, and/or retaliation.  

Regardless of whether the Complaint is dismissed or pursued to completion of the Resolution 

Process, VFMC will continue to address and remedy any systemic issues or concerns that may have 

contributed to the alleged violation(s), and any ongoing effects of the alleged sex discrimination, 

sex-based harassment, and/or retaliation.  

When a Student Respondent withdraws or registers for a leave of absence while the process is 

pending, the Student Respondent may not return to VFMC in any capacity until the Complaint is 

resolved and any sanctions imposed are satisfied. If the Student Respondent indicates they will not 

return, the Coordinator has discretion to dismiss the Complaint. The Registrar, Office of 

Admissions, and HR may be notified, accordingly.  

If the Student Respondent takes a leave for a specified period of time (e.g., one semester or term), 

the Resolution Process may continue remotely. If found in violation, that Student Respondent is 

not permitted to return to VFMC unless and until all sanctions, if any, have been satisfied.  

B. Employees  

Should an Employee Respondent decide not to participate in the Resolution Process, the process 

proceeds absent their participation to a reasonable resolution. If an Employee Respondent leaves 

their employment with VFMC with unresolved allegations pending, the Resolution Process may 

continue, or the Title IX Coordinator may exercise their discretion to dismiss the Complaint. If the 

Complaint is dismissed, VFMC may still provide reasonable supportive or remedial measures as 

deemed necessary to address safety and/or remedy any ongoing effects of the alleged sex 

discrimination, sex-based harassment, and/or retaliation.  

When an Employee resigns and the Complaint is dismissed, the Employee may not return to VFMC 

in any capacity. The Registrar, Office of Admissions, Alumni Affairs, Campus Safety and HR will 
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be notified, accordingly. A note will be placed in the Employee’s file that they resigned with 

allegations pending and are not eligible for academic admission or rehire with VFMC. The records 

retained by the Title IX Coordinator will reflect that status.  

26. Long-Term Remedies/Other Actions  

Following the conclusion of the Resolution Process, and in addition to any sanctions implemented 

or Informal Resolution terms, in consultation with appropriate VFMC Officials, the Title IX 

Coordinator may implement additional long-term remedies or actions with respect to the Parties 

and/or VFMC community that are intended to stop the sex discrimination, sex-based harassment, 

and/or retaliation, remedy the effects, and prevent recurrence.  

These remedies/actions may include, but are not limited to:  

● Referral to counseling and health service  

● Referral to the Employee Assistance Program  

● Course and registration adjustments, such as retroactive withdrawals  

● Education to the individual and/or the community  

● Permanent alteration of housing assignments  

● Permanent alteration of work arrangements for Employees  

● Provision of campus safety escorts  

● Climate surveys  

● Policy modification and/or training  

● Provision of transportation assistance  

● Implementation of long-term contact limitations between the Parties  

● Implementation of adjustments to academic deadlines, course schedules, etc.  

At the discretion of the Title IX Coordinator, certain long-term supportive measures may also be 

provided to the Parties even if no Policy violation is found.  

When no Policy violation is found, the Title IX Coordinator will address any remedies VFMC 

owes the Respondent to ensure no effective denial of educational access.  

Unless otherwise required by law, VFMC will maintain the confidentiality of any long-term 

remedies/actions/measures, provided confidentiality does not impair VFMC’s ability to provide 

these services.  

     27. Failure to Comply with Sanctions, Responsive Actions, and/or Informal Resolution 

Terms  

All Respondents are expected to comply with the assigned sanctions, responsive actions, corrective 

actions, and/or Informal Resolution terms within the timeframe specified by the final Decision-

Maker(s), including the Appeal Panel or Decision-Maker or the Informal Resolution agreement.  

Failure to abide by the sanction(s)/action(s) imposed by the date specified, whether by refusal, 

neglect, or for any other reason, may result in additional sanction(s)/action(s), including suspension, 

expulsion, and/or termination from VFMC.  

A suspension imposed for non-compliance with sanctions will only be lifted when compliance is 

achieved to the Title IX Coordinator’s satisfaction.  
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28. Accommodations and Support During the Resolution Process  

A. Disability Accommodations  

This Policy does not alter VFMC’s obligations under federal and state disability laws, including 

the Americans with Disabilities Act of 1990 and Section 504 of the Rehabilitation Act of 1973. 

VFMC is committed to providing reasonable accommodations and support to qualified Students, 

Employees, or others with disabilities to ensure equal access to VFMC’s Resolution Process.  

Anyone needing such accommodations or support should contact the Title IX Coordinator, who 

will work with disability support as appropriate to review the request and, in consultation with the 

person requesting the accommodation, determine which accommodations are appropriate and 

necessary for full process participation. VFMC will not affirmatively provide disability 

accommodations that a Party did not specifically request, even where the Party may be receiving 

accommodations for their disability from other VFMC programs and activities.  

B. Other Support  

VFMC will also address reasonable requests for support for the Parties and witnesses, including:  

● Language services/Interpreters  

● Access and training regarding use of technology throughout the Resolution Process ● 
Other support as deemed reasonable and necessary by the Title IX Coordinator to 

facilitate participation in the Resolution Process  

 

29. Recordkeeping  

For a period of at least seven (7) years following the conclusion of the Resolution Process, 

VFMC will maintain records of:  

● Each sex discrimination and sex-based harassment resolution process, including any Final 

Determination regarding responsibility or appeal, and any audio or audiovisual recording or 

transcript required under federal regulation.  

● Any disciplinary sanctions imposed on the Respondent.  

● Any supportive measures provided to the Parties and any remedies provided to the Complainant 

or the community designed to restore or preserve equal access to VFMC’s education program 

or activity.  

● Any appeal and the result therefrom.  

● Any Informal Resolution and the result therefrom.  

● All materials used to provide training to the Coordinator, the Coordinator and designees, 

Investigators, Decision-Makers, Appeal Decision-Makers, Informal Resolution Facilitators, 

and any person who is responsible for implementing VFMC’s Resolution Process, or who has 

the authority to modify or terminate supportive measures. VFMC will make these training 

materials available for review upon request.  

● All materials used to train all Employees consistent with the requirements in the Title IX 

Regulations.  

VFMC will also maintain any and all records in accordance with applicable federal and state 

laws.  
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30. Revision of these Procedures  

The Title IX Coordinator will regularly review and update these procedures. VFMC reserves the 

right to make changes to this document as necessary, and once those changes are posted online, 

they are in effect.  

If governing laws or regulations change, or court decisions alter the requirements in a way that 

impacts this document, this document will be construed to comply with the most recent governing 

laws, regulations, or court holdings.  

This document does not create legally enforceable protections beyond the protections of the 

background federal and state laws that frame such policies and codes, generally.  
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APPENDIX A:  

DEFINITIONS  

The following additional definitions apply to the Title IX Policies and Procedures:  

● Advisor. Any person chosen by a Party, or appointed by the institution, who may accompany the 

Party to all meetings related to the Resolution Process and advise the Party on that process.  

● The Title IX Coordinator. At least one official is designated by VFMC to ensure ultimate 

oversight of compliance with Title IX and VFMC’s Title IX program. The Coordinator is the 

person with primary responsibility for overseeing and enforcing the nondiscrimination Policies 

and Procedures. As used in these Policies and Procedures, “the Title IX Coordinator” also 

includes their designee(s).  

● Appeal Decision-Maker. The person who accepts or rejects a submitted appeal request, 

determines whether any of the appeal grounds are met, and directs responsive action(s), 

accordingly.  

● Complainant. A Student or Employee who is alleged to have been subjected to conduct that could 

constitute sex discrimination, sex-based harassment, and/or retaliation, or Other Prohibited 

Conduct under the Policy; or a person other than a Student or Employee who is alleged to have 

been subjected to conduct that could constitute sex discrimination or sex-based harassment 

under the Policy and who was participating or attempting to participate in VFMC’s Education 

Program or Activity at the time of the alleged sex discrimination, sex-based harassment, and/or 

retaliation, or Other Prohibited Conduct.  

● Complaint. An oral or written request to VFMC that can objectively be understood as a request 

for VFMC to investigate and make a determination about the alleged Policy violation(s). A 

Formal Complaint is a document filed by a Complainant or signed by the Title IX Coordinator 

alleging sexual harassment against a Respondent and requesting that the VFMC investigate the 

allegation of sexual harassment.  

● Confidential Employee.  

o An Employee whose communications are privileged or confidential under applicable 

federal or state law. The Employee’s confidential status, for purposes of this definition, 

is only with respect to information received while the Employee is functioning within 

the scope of their duties to which privilege or confidentiality applies; or  

o An Employee whom VFMC has designated as confidential under this Policy for the 

purpose of providing services to persons related to sex discrimination, sex-based 

harassment, and/or retaliation, or Other Prohibited Conduct. If the Employee also has a 

duty not associated with providing those services, the Employee’s confidential status 

only applies with respect to information received about sex discrimination, sex-based 

harassment, and/or retaliation, or Other Prohibited Conduct in connection with 

providing those services; or  

o An Employee who is conducting an Institutional Review Board-approved human-

subjects research study designed to gather information about sex discrimination, sex-

based harassment, and/or retaliation, or Other Prohibited Conduct. The Employee’s 

confidential status only applies with respect to information received while conducting 

the study.  

● Day. A Business day when VFMC is in normal operation. All references in the Policy to days 

refer to Business days unless specifically noted as calendar days. 
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 ● Decision-Maker. The person who reviews evidence, determines relevance, and makes the 

Final Determination of whether the Policy has been violated and/or assigns sanctions. 

● Education Program or Activity. Locations, events, or circumstances where VFMC exercises 

substantial control over both the Respondent and the context in which the sex discrimination, 

sex-based harassment, and/or retaliation, and/or Other Prohibited Conduct occurs and also 

includes any building owned or controlled by a Student organization that VFMC officially 

recognizes.  

● Employee. A person employed by VFMC either full- or part-time, including Student 

Employees when acting within the scope of their employment.  

● Final Determination. A conclusion by the standard of proof that the alleged conduct did or did 

not violate the Policy.  

● Finding. A conclusion by the standard of proof that the conduct did or did not occur as alleged 

(as in a “finding of fact”).  

● Informal Resolution. A resolution agreed to by the Parties and approved by the Title IX 

Coordinator that occurs prior to a Final Determination in the Resolution Process. 

● Investigation Report. The Investigator’s summary of all relevant evidence gathered during the 

investigation. Variations include the Draft Investigation Report and the Final Investigation 

Report.  

● Investigator. The person(s) authorized by VFMC to gather facts about an alleged violation of 

this Policy, assess relevance and credibility, synthesize the evidence, and compile this 

information into an Investigation Report.  

● Knowledge. When VFMC receives Notice of conduct that reasonably may constitute sex-based 

harassment, sex discrimination, retaliation, or Other Prohibited Conduct in its Education 

Program or Activity. Actual Knowledge means notice of sexual harassment or allegations of 

sexual harassment to the Title IX Coordinator or any VFMC Official who has the authority to 

institute corrective measures on behalf of the VFMC.  

● Mandated Reporter. A VFMC Employee who is obligated by this Policy to share Knowledge, 

Notice, and/or reports of sex discrimination, sex-based harassment, retaliation, and/or Other 

Prohibited Conduct with the Coordinator.  

● Notice. When an Employee, Student, or third Party informs the Coordinator of the alleged 

occurrence of sex discrimination, sex-based harassment, retaliation, or Other Prohibited 

Conduct.  

● Parties. The Complainant(s) and Respondent(s), collectively.  

● Pregnancy or Related Conditions. Pregnancy, childbirth, termination of pregnancy, or 

lactation, medical conditions related thereto, or recovery therefrom.  

● Relevant Evidence. Evidence that may aid a Decision-Maker in determining whether the alleged 

sex discrimination, sex-based harassment, retaliation, or Other Prohibited Conduct occurred, or 

in determining the credibility of the Parties or witnesses.  

● Remedies. Typically, post-resolution actions directed to the Complainant and/or the community 

as mechanisms to address safety, prevent recurrence, and restore or preserve equal access to 

VFMC’s Education Program or Activity.  

● Resolution Process. The investigation and resolution of allegations of prohibited conduct under 

this Policy, including Informal Resolution and Formal Resolution.  

● Respondent. A person who is alleged to have engaged in conduct that could constitute sex 

discrimination, sex-based harassment, retaliation, or Other Prohibited Conduct under this 

Policy.  

● Sanction. A consequence imposed on a Respondent who is found to have violated this Policy.  
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● Sex. Sex assigned at birth, sex stereotypes, sex characteristics, pregnancy or related conditions, 

[institutionally protected, but not Title IX-governed], sexual orientation, and [institutionally 

protected, but not Title IX-governed], gender identity.  

● Student. Any person who has gained admission to VFMC.  
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APPENDIX B:  

STATEMENT OF THE PARTIES’ RIGHTS  

Under this Policy and corresponding Procedures, the Parties have the right to:  

● An equitable investigation and resolution of all credible allegations of prohibited sex 

discrimination, sex-based harassment, retaliation, and Other Prohibited Conduct, when 

reported in good faith to VFMC officials.  

● Timely written notice of all alleged violations, including the identity of the Parties involved (if 

known), the specific misconduct being alleged, the date and location of the alleged misconduct 

(if known), the implicated Policies and Procedures, and possible sanctions.  

● Timely written notice of any material adjustments to the allegations (e.g., additional incidents or 

allegations, additional Complainants) by updating the Notice of Investigation and Allegation(s) 

(NOIA) as needed to clarify potentially implicated Policy violations.  

● Be informed in advance of any VFMC public release of information regarding the allegation(s) 

or underlying incident(s), whenever possible.  

● Have all personally identifiable information protected from VFMC’s release to the public 

without consent, except to the extent permitted by law.  

● Be treated with respect by VFMC officials.  

● Have VFMC Policy and these Procedures followed without material deviation.  

● Voluntarily agree to resolve allegations under this Policy through Informal Resolution without 

VFMC pressure, if Informal Resolution is approved by the Coordinator.  

● Not be discouraged by VFMC officials from reporting sex discrimination, sex-based 

harassment, retaliation, and Other Prohibited Conduct to both on-campus and off-campus 

authorities. Under the 2020 rule, Title IX jurisdiction applies only to conduct occurring within 

the recipient’s education program or activity.  

● Be informed of options to notify proper law enforcement authorities, including on-campus and 

local police, and the option(s) to be assisted by VFMC in notifying such authorities, if the Party 

chooses to do so.  

● Have allegations of violations of this Policy responded to promptly and with sensitivity by 

VFMC law enforcement, security, and/or other VFMC officials.  

● Be informed of available supportive measures, such as counseling, advocacy, health care, 

and/or other services, both on-campus and in the community.  

● A VFMC-implemented no-contact agreement or a no-trespass order against a non-affiliated third 

Party when a person has engaged in or threatens to engage in stalking, threatening, harassing, 

or other improper conduct. Be informed of available assistance in changing academic, living, 

and/or employment situations after an alleged incident of sex discrimination, sex-based 

harassment, retaliation, and/or Other Prohibited Conduct if such changes are reasonably 

available. No formal report, or investigation, either institutional or criminal, needs to occur for 

this option to be available. Such actions may include, but are not limited to:  

o Referral to counseling, medical, and/or other healthcare services  

o Referral to an Employee Assistance Program  

o Referral to community-based service providers  

o Altering campus housing assignment(s)  

o Altering work arrangements for Employees or Student-Employees  
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o Implementing contact restrictions (no contact orders) between the Parties o 

Academic support, extensions of deadlines, or other course/program-related 

adjustments  

o Class schedule modifications, withdrawals, or leaves of absence  

o Any other actions deemed appropriate by the Coordinator  

● Have VFMC maintain supportive measures for as long as necessary, ensuring they remain 

confidential to the extent consistent with applicable law, provided confidentiality does not 

impair VFMC’s ability to provide the supportive measures.  

● Receive sufficiently advanced written notice of any VFMC meetings or interviews involving 

another Party, when possible.  

● Identify and have the Investigator(s) and/or Decision-Maker question relevant available 

witnesses, including expert witnesses.  

● Provide the Investigator(s)/Decision-Maker with a list of questions that, if deemed relevant and 

permissible by the Investigator(s)/Decision-Maker, may be asked of any Party or witness.  

● Have Complainant’s inadmissible sexual interests/prior sexual history or any Party’s irrelevant 

character evidence excluded by the Decision-Maker.  

● Access the relevant evidence obtained and respond to that evidence.  

● A fair opportunity to provide the Investigator(s) with their account of the alleged misconduct 

and have that account be on the record.  

● Receive a copy of all relevant and permissible evidence obtained during the investigation, subject 

to privacy limitations imposed by applicable federal and state law and be given five (5) business 

days to review and comment on the evidence.  

● The right to receive a copy of the Final Investigation Report, including all factual, Policy, and/or 

credibility analyses performed, [and to have at least five (5) business days to review the report 

prior to the determination.  

● Be informed of the names of all witnesses whose information will be used to make a finding, in 

advance of that finding, when relevant.  

● Regular status updates on the investigation and/or Resolution Process.  

● Have reports of alleged Policy violations addressed by Resolution Process Pool members who 

have received relevant annual training as required by law.  

● Preservation of confidentiality/privacy, to the extent possible and permitted by law.  

● Meetings, interviews, and/or hearings that are closed to the public.  

● Petition that any VFMC representative in the process be recused on the basis of disqualifying 

bias and/or conflict of interest.  

● Be able to select an Advisor of their choice to accompany and assist the Party in all meetings 

and/or interviews associated with the Resolution Process.  

● Apply the appropriate standard of proof, Preponderance of the Evidence, to make a Finding and 

Final Determination after an objective evaluation of all relevant and permissible evidence.  

● Have an impact and/or mitigation statement considered by the Decision-Maker following a 

determination of responsibility for any allegation, but prior to sanctioning.  

● Be promptly informed of the Resolution Process finding(s) and sanction(s) (if any), and be given 

a detailed rationale of the decision (including an explanation of how credibility  

was assessed) in a written outcome letter delivered to the Parties simultaneously (without 

undue delay).  

● Be informed in writing of when a VFMC decision is considered final and any changes to 

the Final Determination or sanction(s) that occur post outcome letter delivery.  
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● Be informed of the opportunity to appeal the Resolution Process finding(s) and sanction(s), 

and the procedures for doing so in accordance with VFMC’s grounds for appeal.  

● A fundamentally fair resolution as defined in these Procedures.  
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APPENDIX C:  

PRIVACY, PRIVILEGE, AND CONFIDENTIALITY  

For the purpose of this Policy, the terms Privacy, Confidentiality, and Privilege have distinct 

meanings.  

● Privacy. Means that information related to a complaint will be shared with a limited number of 

VFMC Employees who “need to know” in order to assist in providing supportive measures or 

evaluating, investigating, or resolving the Complaint. All Employees who are involved in 

VFMC’s response to Notice under this Policy receive specific training and guidance about 

sharing and safeguarding private information in accordance with federal and applicable state 

law.  

● Confidentiality. Exists in the context of laws or professional ethics (including Title IX) that 

protect certain relationships, including clinical care, mental health providers, and counselors. 

Confidentiality also applies to those designated by VFMC as Confidential Employees for 

purposes of reports under this Policy, regardless of legal or ethical protections. When a 

Complainant shares information with a Confidential Employee, the Confidential Employee 

does not need to disclose that information to the Coordinator. The Confidential Resource will, 

however, provide the Complainant with the Coordinator’s contact information, assist the 

Complainant in reporting, if desired, and provide them with information on how the Title IX 

and Equity Office can assist them. With respect to Confidential Employees, information may 

be disclosed when: (1) the reporting person gives written consent for its disclosure; (2) there is 

a concern that the person will likely cause serious physical harm to self or others; or (3) the 

information concerns conduct involving suspected abuse or neglect of a minor under the age of 

18, elders, or persons with disabilities. Non-identifiable information may be shared by 

Confidential Employees for statistical tracking purposes as required by the Clery Act/Violence 

Against Women Act (VAWA). Other information may be shared as required by law.  

● Privilege. Exists in the context of laws that protect certain relationships, including attorneys, 

spouses, and clergy. Privilege is maintained by a provider unless a court orders release or the 

holder of the Privilege (e.g., a client, spouse, parishioner) waives the protections of the 

Privilege. VFMC treats Employees who have the ability to have privileged communications as 

Confidential Employees.  

● VFMC reserves the right to determine which VFMC officials have a legitimate educational 

interest in being informed about Student-related incidents that fall under this Policy, pursuant 

to the Family Educational Rights and Privacy Act (FERPA).  

● Only a small group of officials who need to know will typically be told about the Complaint. 

Information will be shared as necessary with Investigators, Decision-Makers, Appeal Decision-

Makers, witnesses, the Parties, and the Parties’ Advisors. The circle of people with this 

knowledge will be kept as tight as possible to preserve the Parties’ rights and Privacy, and 

release is governed by the institution’s unauthorized disclosure provisions in this Policy.  

● VFMC may contact Students’ parents/guardians to inform them of situations in which there is a 

significant and articulable health and/or safety risk but will usually consult with the Student 

prior to doing so.  
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APPENDIX D:  

VIOLENCE RISK ASSESSMENT (VRA)  

Threat assessment is the process of assessing the actionability of violence by a person against 

another person or group following the issuance of a direct or conditional threat. A Violence Risk 

Assessment (VRA) is a broader term used to describe assessment of any potential violence or 

danger, regardless of the presence of a vague, conditional, or direct threat.  

Implementing a VRA requires specific training. It is typically conducted by psychologists, clinical 

counselors, social workers, case managers, law enforcement officers, Student conduct 

professionals, and/or other risk management team members.  

A VRA occurs in collaboration with VFMC’s risk management team and must be understood as an 

ongoing process, rather than as a single evaluation or meeting. A VRA is not an evaluation for an 

involuntary behavioral health hospitalization, nor is it a psychological or mental health assessment.  

A VRA assesses the risk of actionable violence, often with a focus on targeted/predatory 

escalations. It is supported by research from law enforcement, criminology, human resources, and 

psychology.  

When conducting a VRA, the assessor(s) use(s) an evidence-based process consisting of:  

● An appraisal of risk factors that escalate the potential for violence.  

● A determination of stabilizing influences, or protective factors, that reduce the risk of  

violence.  

● A contextual analysis of violence risk by considering environmental circumstances, 

hopelessness, and suicidality; catalyst events; nature and actionability of the threat; fixation 

and focus on target; grievance collection; and action and time imperative for violence.  

● The application of intervention and management approaches to reduce the risk of violence.  

To assess a person’s level of violence risk, the Coordinator will initiate the VRA process through 

VFMC’s risk assessment team. This team will assign a trained person(s) to perform the assessment, 

according to the specific nature of the complaint.  

The assessor(s) will follow the process for conducting a VRA as outlined in the TAT manual, and 

will rely on a consistent, research-based, reliable system that allows for the evaluation of the risk 

levels.  

Some examples of formalized approaches to the VRA process include the NABITA Risk Rubric, 

the Structured Interview for Violence Risk Assessment (SIVRA-35), Violence Risk Assessment of 

the Written Word (VRAWW), Workplace Assessment of Violence Risk (WAVR-21), Historical 

Clinical Risk Management (HCR-20), and MOSAIC.  

The VRA is conducted independently from the Resolution Process, informed by it, but free from 

outcome pressure. The person(s) conducting the assessment will be trained to mitigate any bias and 

provide the analysis and findings in a fair and equitable manner.  

The risk assessment team member(s) conduct(s) a VRA process and makes a recommendation to 

the Coordinator as to whether the VRA indicates there is a substantial, compelling, and/or imminent 

and serious threat to the health and/or safety of a person or the community.  
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In some circumstances, the Coordinator may determine that a VRA should be conducted by the risk 

assessment team as part of initial evaluation of a Complaint under this Policy. A VRA can aid in 

critical and/or required determinations, including:  

● Whether to remove the Respondent on an emergency basis because of an immediate threat 

to a person or the community’s health/safety (Emergency Removal),  

● Whether the Coordinator should pursue/initiate a Complaint absent a willing/able 

Complainant,  

● Whether the scope of an investigation should include an incident, and/or pattern of 

misconduct, and/or climate of discrimination or harassment,  

● To help identify potential predatory conduct,  

● To help assess/identify grooming behaviors,  

● Whether it is reasonable to try to resolve a Complaint through Informal Resolution, and, if 

so, what approach may be most successful,  

● Whether to impose transcript notation or communicate with a transfer institution about a 

Respondent,  

● Assessment of appropriate sanctions/remedies (to be applied post-determination), 

● Whether a Clery Act Timely Warning/Trespass order/Campus Barring is needed.  

A compelling risk to health and/or safety may result from evidence of patterns of misconduct, 

predatory conduct, threats, abuse of minors, use of weapons, and/or violence. Institutions may be 

compelled to act on alleged Employee misconduct irrespective of a Complainant’s wishes.  
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APPENDIX E:  

TITLE IX POLICY STATEMENT  

VFMC adheres to all applicable federal, state, and local civil rights laws prohibiting discrimination 

and harassment in employment and education. VFMC does not discriminate in its admissions 

practices, employment practices, or educational programs or activities on the basis of sex, except 

as may be permitted by law. As a recipient of federal financial assistance for education activities, 

VFMC is required by Title IX of the Education Amendments of 1972 (Title IX) to ensure that all 

of its education programs and activities do not discriminate on the basis of sex.  

Sex includes sex assigned at birth, sex stereotypes, sex characteristics, [institutionally protected, 

but not Title IX-governed] gender identity, [institutionally protected, but not Title IX-governed] 

sexual orientation, and pregnancy or related conditions. Sex discrimination is prohibited under Title 

IX and by VFMC Policy, and it includes sex-based harassment, sexual assault, dating and domestic 

violence, stalking, quid pro quo harassment, hostile environment harassment, disparate treatment, 

and disparate impact.  

VFMC also prohibits retaliation against any person opposing discrimination or harassment or 

participating in any internal or external investigation or complaint process related to allegations of 

sex discrimination.  

Any VFMC faculty member, Employee, or Student who acts to deny, deprive, or limit the 

educational, employment, residential, or social access, opportunities, and/or benefits of any 

member of the VFMC community on the basis of sex is in violation of the Title IX Policy.  

Any person may report sex discrimination (whether or not the person reporting is alleged to have 

experienced the conduct) in person, by mail, by telephone, by video, or by email, using the contact 

information listed for the Coordinator (below). A report may be made at any time (including during 

non-business hours) by contacting the Title IX and Equity Office.  

Questions regarding Title IX, including its application and/or concerns about noncompliance, 

should be directed to the Coordinator of Title IX, Section 504, and Equal Opportunity. For a 

complete copy of the Policy or more information, please visit 

https://https://vfmcollege.edu/about/college-policies/ or contact the Coordinator of Title IX, 

Section 504, and Equal Opportunity.  

● Dr. Jesse Phillips  

Dean of College Services & Title IX Coordinator  

1001 Eagle Road, Shannon Hall  

Wayne, PA 19087  

(610) 989-1467  

jphillips@vfmcollege.edu  

A person may also file a complaint with the appropriate federal, state, or local agency within the 

time frame required by law. Depending upon the nature of the complaint, the appropriate agency 

may be the U.S. Department of Education Office for Civil Rights (OCR), the Department of  

Justice, the Equal Employment Opportunity Commission (EEOC), and/or another appropriate 

federal or state agency.  
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● Office for Civil Rights (OCR)  

U.S. Department of Education  

400 Maryland Avenue, SW  

Washington, D.C. 20202-1100  

Customer Service Hotline #: (800) 421-3481  

Facsimile: (202) 453-6012  

Email: ocr@ed.gov  

TDD#: (877) 521-2172  

For complaints involving Employee-on-Employee conduct: Equal Employment Opportunity 

Commission (EEOC)  

● EEOC Regional Office (Philadelphia District Office)  

801 Market Street, Suite 1000  

Philadelphia, PA 19107-3126  

PDOContact@eeoc.gov  

1 (800) 669-4000 / (267) 589-9700  

Within any Resolution Process related to this Policy, VFMC provides reasonable accommodations 

to persons with disabilities and religious accommodations when that accommodation is consistent 

with federal and applicable state law.  
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APPENDIX F:  

RECORD MAINTENANCE AND ACCESS POLICY  

Policy Scope  

This Policy covers records maintained in any medium that are created pursuant to VFMC’s Title 

IX Policy and/or the regular business of VFMC’s Title IX and Equity Office. All such records are 

considered private or confidential by the Title IX and Equity Office, in accordance with FERPA 

and the directive from the Department of Education to maintain the confidentiality of records 

related to sex discrimination, sex-based harassment, and retaliation. These records may be shared 

internally with those who have a legitimate educational interest and will be shared with the Parties 

to a Complaint under applicable federal and/or state law. The Title IX and Equity Office controls 

the dissemination and sharing of any records under its control.  

Types of Records Covered Under this Policy  

Records pertaining to the Title IX Policy include, but are not limited to:  

● The Complaint  

● NOIAs  

● Documentation of notice to the institution, including incident reports  

● Anonymous reports later linked to a specific incident involving known Parties 

● Any documentation supporting the initial evaluation  

● Investigation-related evidence (e.g., physical and documentary evidence 

collected and interview transcripts)  

● Dismissal-related documentation and appeals  

● Documentation related to Emergency Removals, leaves, and interim actions and challenges  

● Documentation related to the Resolution Process  

● The Final Investigation Report and file  

● Remedy-related documentation  

● Supportive measures-related documentation  

● Appeal-related documentation  

● Informal Resolution records  

● Outcome Notices  

● Any other records typically maintained by VFMC as part of the Complaint file 

Drafts and Working Files  

Preliminary drafts and “working files” are not considered records that VFMC must maintain, and 

these are typically destroyed during the course of an investigation or at the conclusion of the 

Resolution Process. They are preliminary versions of records and other documents that do not state 

a final position on the subject matter reviewed or are not considered to be in final form by their 

author and/or the Coordinator. An example of a “working file” would be the Investigator’s notes 

made during an interview on topics that they want to revisit in subsequent interviews. Sole 

possession records maintained as such in accordance with FERPA are also included in this category. 

All drafts of investigation reports shared with the Parties are maintained.  
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Attorney Work-Product  

Communications from the Title IX and Equity Office or its designees with VFMC’s legal counsel 

may be work product protected by attorney-client privilege. These privileged communications are 

not considered records to be maintained by the Title IX and Equity Office or accessible under this 

Policy unless the Coordinator, in consultation with legal counsel as necessary, determines that these 

communications should be included as accessible records.  

Record Storage  

Records may be created and maintained in different media formats; this Policy applies to all 

records, irrespective of format. All records created pursuant to the Policy, as defined above, must 

be stored in digital format and maintained by the Title IX and Equity Office. The complete file 

must be transferred to the Title IX and Equity Office, typically within ten (10) business days of the 

complaint resolution (including any appeal), if the file is not already maintained within the Title IX 

and Equity Office. Security protocols must be in place to preserve the integrity and privacy of any 

parts of any record that are maintained in the Title IX and Equity Office during the pendency of an 

investigation.  

The Title IX and Equity Office will store all records created pursuant to the Policy, regardless of 

the identities of the Parties. Any extra (non-essential) copies of the records (both digital and paper) 

must be destroyed.  

A copy of records showing compliance with any applicable Clery Act/Violence Against Women 

Act (VAWA) requirements will be maintained along with the Complaint file by the Title IX and 

Equity Office.  

Title IX Training Materials  

VFMC will also maintain copies of the slides or other materials from all Title IX training for the 

Resolution Process Pool members, the Coordinator, and Employees. Trainings are posted online.  

Record Retention  

All records created and maintained pursuant to the Policy will be retained by the Title IX and Equity 

Office for a minimum of seven (7) years in database, digital, and/or paper form. Except for records 

pertaining to Title IX and the Clery Act/VAWA, the Coordinator may authorize destruction or 

expungement acting under their own discretion, or in accordance with a duly executed and binding 

claim settlement and/or by court or government order.  

Record Access  

Access to records created pursuant to the Policy or housed in the Title IX and Equity Office is 

strictly limited to the Coordinator and any person they authorize in writing, at their discretion, or 

via permission levels within the database. Those who are granted broad access to the Title IX and 

Equity Office records are expected to access only those pertinent to their scope, work, or specific 

assignment. Anyone who accesses such records without proper authorization may be subject to an 

investigation and possible discipline/sanction. The discipline/sanction for unauthorized access  
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of records covered by this Policy will be at the discretion of the appropriate disciplinary authority, 

consistent with other relevant VFMC policies and procedures.  

Student Parties may request access to their complaint file. VFMC will provide access or a copy 

within 45 calendar days of the request. Appropriate redactions of personally identifiable 

information may be made before inspection, or any copy is shared.  

During the investigation, materials may be shared with the Parties using secure file transmission 

software. The Title IX and Equity Office will watermark any such file with the watermark 

identifying the role of the person in the process (e.g., Complainant, Respondent, Decision-Maker, 

Complainant’s Advisor) before sharing.  

VFMC will maintain an access log of each case file, showing when and by whom it was accessed 

and for what purpose.  

Record Expungement  

All Student conduct records and those that fall under this Policy are maintained by VFMC for seven 

(7) years from the time of their creation, except those that result in separation from VFMC 

(suspension or expulsion), which are maintained indefinitely.  

The Student or alumni requesting record expungement should make this request to the Coordinator 

in writing including a statement reflecting on the incident(s), its impact on the Student and the 

community, and an explanation as to why the record should be expunged. Recommendation letters 

may be included if desired.  

The Coordinator will review relevant case details and determine if the case(s) meets the 

requirements below. The Coordinator will submit the request to the Dean of Students, who will 

determine if the request is approved or denied. The Dean of Students or their designee will issue a 

decision letter to the requester regarding the request. All decisions are final and not eligible for 

appeal or to be submitted for a second review.  

Based on the conditions and procedures below, Parties may request to have an individual case 

sealed from third Parties within the seven (7) year window. Note: this Policy does not apply to 

records held by other departments or programs (i.e., Campus Safety, Academic Honor Council, 

Human Resources, Academic Affairs).  

Eligibility for Expungement of Records  

A Student or alumni must meet the following criteria in order for a case to be considered:  

● Be officially enrolled in their final semester (a fall semester request will be considered when the 

case under consideration is the sole case in the Student’s record) or already graduated;  

● Have no outstanding or incomplete sanctions (including probation)  

Case Requirements  

Each case must meet the following requirements in order to be considered:  

● Adjudication is complete;  
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● Sanctions did not result in suspension, expulsion or termination from VFMC or Housing; 

● All sanctions associated with the case were completed on time.  

Record Security  

The Coordinator is expected to maintain appropriate security practices for all records, including 

password protection, lock and key, and other barriers to access as appropriate. Record security 

should include protection from floods, fire, and other potential emergencies. Clothing, forensic, and 

other physical evidence should be securely stored in the Title IX and Equity Office or another 

appropriate secure location. All physical evidence will be maintained in a facility that is reasonably 

protected from flood and fire. A catalog of all physical evidence will be retained with the Complaint 

file.  
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APPENDIX G:  

INVESTIGATION AND DECISION-MAKING PROCESS IN THE FORMAL RESOLUTION PROCEDURES  

The Title IX grievance process includes a live hearing. During this hearing, each Party’s Advisor 

is permitted to cross-examine the other Party and any witnesses. Cross-examination must be 

conducted directly, orally, and in real time by the Party’s Advisor and never by the Party personally. 

If a Party does not have an Advisor present at the live hearing, the institution will provide one at 

no cost to conduct cross-examination on behalf of that Party. The Decision-Maker(s) cannot draw 

an inference about the determination regarding responsibility based solely on a Party’s or witness’s 

absence from the live hearing or refusal to answer cross-examination questions.  
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APPENDIX H:  

OFF-CAMPUS RESOURCES  

 

 

Law Enforcement Phone Contact 

Emergency Services 911 

Radnor Township (610) 688-5600 ext. 109 

Lower Merion Township (610) 649-1000 

Upper Merion Township (610) 265-3232 

Tredyffrin Township (610) 644-3221 

Easttown Township (610) 647-1440 

Delaware County District Attorney (610) 891-4161 

Chester County District Attorney (610) 344-6801 

Community Resources Phone Contact 

Delaware County Victim Assistance Center (610) 566-4342 

Philadelphia Sexual Assault Response Center (215) 800-1589 

Domestic Abuse Project of Delaware County (610) 565-4590 

Legal Aid of Southeastern Pennsylvania (877) 429-5994 

Delaware County Bar Association (610) 566-6625 

Chester County Bar Association (610) 692-1889 

 

 
 
 
 
 

 
 



ANTI-HAZING POLICY (Effective 1 June 2025) 

The complete Anti-Hazing Policy 8.23 can be found at https://vfmcollege.edu/wp-

content/uploads/2025/06/VFMC-Anti-Hazing-Policy.pdf 

Purpose 

Valley Forge Military College & Foundation (VFMC) is committed to maintaining a safe 

and inclusive educational environment for all students. Hazing, in any form, is strictly 

prohibited. This Anti-Hazing Policy is established to comply with the Stop Campus 

Hazing Act of 2024, the Jeanne Clery Campus Safety Act, and applicable state laws, and 

is designed to prevent hazing through education, enforcement, and transparency. 

Scope 

This Policy applies to all VFMC students, faculty, staff, contractors, volunteers, and 

recognized or unrecognized student organizations. The Policy applies to behavior 

occurring on or off campus, including online activity, and includes any act committed in 

the course of initiation into, affiliation with, or maintenance of membership in a student 

organization. 

Definition of Hazing 

Under the Stop Campus Hazing Act, hazing is defined as any intentional, knowing, or 

reckless act committed by a student or student organization, whether individually or in 

concert with others, for the purpose of initiating, affiliating, admitting, or maintaining 

membership in any student organization, that— 

- Causes, or creates a risk of, physical injury; 

- Causes, or creates a risk of, psychological harm or distress; 

- Causes another person to fear for their safety; 

- Involves forced consumption of substances or exposure to unsafe conditions; 

- Occurs within Clery Act geography or involves campus-affiliated groups. 

Reporting Hazing 

All VFMC community members are encouraged to report suspected or known acts of 

hazing. Reports can be made anonymously. Campus Security Authorities (CSAs) and 

employees with reporting responsibilities must immediately notify the Clery Compliance 

Officer or designated Anti-Hazing Officer. 

Reports can be made through: 

- Online Reporting Portal: https://vfmcollege.edu/about/college-policies/ 

- Email: reporthazing@vfmac.edu 

- Title IX/Anti-Hazing Coordinator: Dr. Jesse Phillips – jphillips@vfmcollege.edu 
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Investigation and Adjudication 

Upon receipt of a report, the designated Anti-Hazing Officer will coordinate an 

investigation in collaboration with the Title IX Office and relevant departments. Hazing 

that overlaps with Title IX, VAWA, or criminal conduct will be handled using 

appropriate multi-disciplinary protocols. Findings may result in disciplinary action 

including suspension, expulsion, termination, or referral to law enforcement. 

Sanctions 

Sanctions for violations of this Policy may include: 

- Formal warning or reprimand 

- Probation, suspension, or expulsion (students) 

- Termination of employment or reassignment (employees) 

- Revocation of student organization recognition 

Prevention and Education 

VFMC will provide annual training to all students, faculty, and staff on hazing 

prevention. This includes online modules, in-person presentations, and integration into 

leadership and ROTC programming. Programs must incorporate primary prevention 

strategies and highlight methods to safely intervene or report hazing. 

Campus Hazing Transparency Report 

VFMC will publish a Campus Hazing Transparency Report annually, in a prominent 

location on the institution’s website. The report will detail any disciplinary findings of 

hazing by student organizations. This report will be updated by December 23rd each 

year, with data collection beginning July 1, 2025. 

Confidentiality and Protections Against Retaliation 

VFMC will take all reasonable steps to protect the confidentiality of individuals 

reporting hazing, consistent with applicable laws. Retaliation against any person who 

reports hazing in good faith is strictly prohibited and will be subject to disciplinary 

action. 

Appeals 

Individuals or student organizations found responsible for hazing under this Policy have 

the right to appeal the outcome or sanction. Appeals must be submitted in writing 

within five (5) business days of receiving the decision. Grounds for appeal include: 

- Procedural error that affected the outcome of the matter 

- New evidence that was not reasonably available at the time of the determination 

- The sanction imposed was not proportionate to the violation 

Appeals should be directed to the Vice President of Academic and Student Services or 

their designee, who will issue a written decision within ten (10) business days. The 

appeal decision is final. 
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Contact Information 

Dr. Jesse Phillips 

Dean of College Services & Title IX/Anti-Hazing Coordinator 

1001 Eagle Road, Shannon Hall 

Wayne, PA 19087 

(610) 989-1467 

jphillips@vfmcollege.edu 
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VALLEY FORGE MILITARY COLLEGE CAMPUS HAZING TRANSPARENCY 

REPORT (CHTR)  

Reporting Period: July 1, 2025 – December 23, 2025  

Published: December 23, 2025  

Person Responsible: Dean of College Services / Anti-Hazing Coordinator/Title IX 

Coordinator  

Introduction  

This Campus Hazing Transparency Report is published in accordance with the Stop 

Campus Hazing Act and VFMC’s Anti-Hazing Policy. It summarizes substantiated 

hazing violations involving students or student organizations. The purpose of this report 

is to promote transparency, accountability, and student safety. No substantiated hazing 

incidents occurred during this period.  

Summary of Substantiated Hazing Incidents  

No hazing incidents were reported or substantiated during this reporting period for any 

VFMC organization.  

Organization/Group Name  Reported Hazing Incidents  

 

Club Sport- Brazilian Jiu Jitsu (BJJ)  No reported incidents 

Club Sport-Cross Country  No reported incidents 

Club Sport-Wrestling  No reported incidents 

Club Sport-Rugby  No reported incidents 

Corps of Cadets  No reported incidents 

SROTC   No reported incidents 

Band  No reported incidents 

 

Prevention & Education Activities  

During this reporting period, VFMC implemented the following prevention strategies 

and training programs in accordance with the Anti-Hazing Policy and federal 

requirements: - Mandatory anti-hazing training for all students, cadets, faculty, and 

organization leaders. - Integration of hazing education into new student orientation 

programs. - Bystander intervention training to equip community members with tools to 

prevent hazing. - Distribution of the Anti-Hazing Policy and reporting procedures at the 

start of each semester. - Confidential and anonymous reporting mechanisms through 

the Title IX & Hazing portal. - Campus-wide awareness campaigns including posters, 

briefings, and leadership education.  
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Reporting and Compliance Notes 

Hazing reports may be submitted via the online reporting portal, direct email, or 

anonymously. All reports are tracked for inclusion in this biannual report and retained 

for a minimum of five years in accordance with federal transparency laws.  

 

Contact Information  

Anti-Hazing Coordinator: Dr. Jesse Phillips Dean of College Services Email: 

jphillips@vfmcollege.edu Phone: (610) 989-1467  

Publication Schedule  

Reports are published twice per year: - January 1 (covering July–December) - August 1 

(covering January–June) All reports will be archived for public access and posted on the 

VFMC website. 

CONCLUSION 

Valley Forge Military College and Valley Forge Military Academy are committed to the 

safety of all employees, cadets and visitors to the campus.  As such, cadets and visitors 

are strictly prohibited from bringing weapons of any kind on campus.  In addition, each 

applicant is screened during the admission process for any prior criminal history and 

the College performs a standard background check on all prospective employees, 

including utilizing Pennsylvania’s “Criminal History Records Information Act.”  

Dissemination of information and programs concerning safety issues including crime 

prevention and alcohol and drug abuse prevention are provided through various 

methods including Bulletins and Staff Memoranda.  Cadet disciplinary procedures are 

fully set forth in The Student Handbook and The Guidon.   

The information contained in this report is compiled and provided in accordance with 

the Higher Education Security Information Act and the Clery Act.  A new report is 

generated each year and is distributed to all cadets and employees by October 1st.      

A paper copy of this report will be provided upon request by contacting the Director of  

Campus Security at 610-989-1255.  The report is also available online at the Safety, 

Security, Fire Safety Report link found at https://vfmcollege.edu/about/campus-

security/. 

 


